MSU Tomorrow - A Campus Plan for the Future
Process Organization Chart

President

When: Milestone Updates

Responsibilities: Approvals

President’s Executive Council

When: Milestone Updates
Who: Committee

Responsibilities: Timely review,
recommendation, and input

REP Committee _ MSU Tomorrow _ _ Executive Qversight
Project Committee — University Committee

When: As needed throughout the Facilities Planning Board When: Monthly update from Work

RFP process Team at lunch, 12-2 pm
When: 2nd UFPB meeting of each

Who: Bancroft, Barrett, Jacobsen, month Who: Bancroft, Banziger, Conover,
Rimpau, Stump, Vaniman Dooley, Jacobsen, Lashaway,
Who: UFPB Llewellyn, McCoy, Rasmussen,

Responsibilities: Respond to o o Rimpau, Roloff, Tiberi, Yarnell
quesitons from solicitors, interview Responsibilities: Official sponsor,

references, recommend final review, comment, and recommend Responsibilities: Timely direction,
consultant choice review, concepts, philosophies

Constituents & Work Team
Stakeholder Groups

When: As needed per task When: Weekly/continuous

calendar

Who: Consultant, Bancroft,
Banziger, Conover, Lashaway,
UFPB Members, and others
as appropriate

Who: Individual stakeholders,
University representatives,
and local community

Responsibilities: comments,
input, trends, visions, and

- Responsibilities: Do the work
projections

— e.g. schedule, facilitate,
forums, draft document,
publish, etc.

Ag Stakeholders
Subcommittee

When: Weekly/continuous

Who: Jacobsen, Roloff, and
others to be determined

Responsibilities: Address
future of Ag lands




