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1.01 MSU Authority to Operate 
 Regents Website  |  Montana Constitution Article X 
 

Montana State University is one of two flagship institutions in the Montana University System. The 
Montana Board of Regents has “full power, responsibility, and authority to supervise, coordinate, 
manage and control the Montana University System…” as described on the Regents’ website, illustrated 
below. 

The authority of the Montana Board of Regents for the “government and control” of the Montana 
University System is explicitly stated in Article X of the Montana Constitution. 
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1.02 MSU Mission Statement: Approvals 
 University Council Agenda  |  Board of Regents Agenda, Minutes, Regents Agenda Item 
 

The Mission Statement was presented to the University Council on November 2, 2011 and approved by 
the Board of Regents on November 18, 2011. Approval of the new mission statement is recorded on 
page 14 of the minutes of the Regents’ meeting. The link above accesses the complete minutes; only 
page 14 is included in this document. 

 

Excerpt from November 18-19 Board of Regents meeting minutes showing approval of new Mission. 
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ACADEMIC, RESEARCH & STUDENT AFFAIRS 
Montana State University – Bozeman 

SUB, Ballroom A 
Thursday, November 17, 2011 

10:00 AM – 12:00 Noon 
 

Committee Members:  Todd Buchanan, Chair; Joe Thiel; Paul Tuss 
 
 
10:00 AM CONSENT 
 

a. Revision of BOR Policy 404 – Indirect Cost (F & A); OCHE ITEM 
153-104-R1111  |  Attachment #1 

b. Level II items (from September submission) 
 
10:10 AM ACTION 
 

a. Montana Institute on Ecosystems; OCHE  ITEM 153-103-R1111  | 
Attachment #1  

b. Mission Change; MSU-Bozeman  ITEM 153-2006-R1111  |  Attachment 
#1 

c. Resolution on Transferability; OCHE  ITEM 153-106-R1111 
 
10:30 AM INFORMATION 
 

a. Level I Memorandum (approved at OCHE) 
b. Update on American Indian and Minority Achievement 
c. GEAR UP - New Award and New Approaches 
d. Affordability Taskforce Update 
e. Discussion on Developing PhD Programs at Montana Tech of UM 

Attachment #1 
f. Update on Digital Learning Resources project at UM 
g. NWCCU Core Themes; MSU-Bozeman and MSU-Northern 

Attachment #1 | Attachment #2 
h. Discussion of Long-term Financing Plan for Accelerated BSN 

Program 
i. Academic Program Review 

• MSU-Bozeman 
• MSU-Billings 
• MSU-Northern 
• MSU-Great Falls COT 
• UM-Missoula 
• Montana Tech of The University of Montana 

 
11:40 AM  Public Comment 
 
12:00 PM  Adjourn on completion of business 
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M O N T A N A  U N I V E R S I T Y  S Y S T E M  
  

 

  

pg. 14 
 

 
b. ACADEMIC, RESEARCH, and STUDENT AFFAIRS COMMITTEE 

REPORT 
 
  ACTION 
 

a. Montana Institute on Ecosystems; OCHE  ITEM 153-103-R1111   
 
Deputy Commissioner Moore noted that she added tribal to the item, per Regent 
Robinson’s request.  Regent Buchanan moved approval of ITEM 153-103-R1111.  
Motion passed 7-0. 

 
b. Mission Change; MSU-Bozeman  ITEM 153-2006-R1111    

 
Regent Buchanan moved approval of ITEM 153-2006-R111.  Motion passed 7-0. 
 

c. Resolution on Transferability; OCHE  ITEM 153-106-R1111 
 
Regent Buchanan moved approval of ITEM 153-106-R1111.  Motion passed 7-0. 
 
 CONSENT 
 

a. Revision of BOR Policy 404 – Indirect Cost (F & A); OCHE ITEM 
153-104-R1111   

b. Level II items (from September submission) 
 
Regent Barrett moved approval of consent items a & b.  Motion passed 7-0. 
 
The discussion on Information Item “h” was delayed due to lack of time. Deputy 
Commissioner Moore will work with the board and respond to MSU regarding the 
guidance from the board. 
 

c. ADMINISTRATION, BUGET, and AUDIT OVERSIGHT COMMITTEE 
REPORT  

 
 

CONSENT 
 
  a.  Approval Request of Short Term Loans for IT Infrastructure 

Replacement Plan; MSU-Bozeman  ITEM 153-2005-R1111  
 b. Authorization to Expend Student Computer Technology Fees; UM-

Helena COT  ITEM 153-1901-R1111  
  c. Local Executive Board Appointments; OCHE  ITEM 153-105-R1111  

  d.  Revision of Board of Regents Policy 217.1, Local Executive Boards;  
OCHE   ITEM 153-112-R1111 

  e. Horsemanship Lease Agreement; UM-Western  ITEM 153-1601-R1111 

    
Regent Mclean moved approval of items the consent agenda.  Motion passed 7-0.  
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November 17-18, 2011 

ITEM 153-2006-R1111 
Mission Statement 

THAT 
 New Mission Statement; Montana State University 

EXPLANATION 
 Montana State University is requesting that the Board of Regents approve the changes to our existing 

mission statement.  This new Mission Statement has been drafted by the University Planning Council.  The 
process has included presentations to various constituency groups, several open public forums and on-line 
surveys and information gathering.  

Mission 

Montana State University, the State's land-grant institution, educates students, creates knowledge and art, 
and serves communities, by integrating learning, discovery, and engagement. 
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1.03	 MSU	Mission:	Promoting	Awareness	
	 Planning	Council	Timeline		|		Mission	Website		|	Public	Announcement	of	New	Mission	
 

Note: Some elements (e.g., Vision statement) have not been updated on the Mission website, pending 
approval of the new Strategic Plan (which defines the new Vision statement) by the University Council 
next September. 
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1.04 MSU Core Themes: Approvals 
 University Council Agenda  |  Attachment 1 (Mission and Core Themes) 
 

The Core Themes were presented to University Council under Item IV. A. Attachment #1. Attachment #1 
is illustrated on the following page. 

Note: The fifth Core Theme (Stewardship) has since been removed, following the guidance of the 
evaluators of the original Year One report. 
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For more detail and comment, see the complete document at 
http://www.montana.edu/opa/coms/councils/pcouncil/comments_pc.php 

 

Our Mission 

Montana State University, the State’s land‐grant institution, educates students, creates knowledge and art, 
and serves communities by integrating learning, discovery and engagement. 

Core Themes 

1: Educate Students 
• Our graduates will have achieved mastery in their 

major disciplines. 
• Our graduates will become active citizens and leaders. 
• Our graduates will have a multicultural and global 

perspective. 
• Our graduates understand the ways that knowledge 

and art are created and applied in a variety of 
disciplines. 

• Our graduates are prepared for careers in their fields. 
• We will provide increased access to our educational 

programs. 
• Communities and external stakeholders benefit from 

broadly defined educational partnerships with MSU. 

2:  Create Knowledge & Art 
• Students, faculty, and staff will create knowledge and 

art that is communicated widely. 

3:  Serve Communities 
Education as a Public Service 
• We help meet a fundamental need of the citizens of 

Montana by providing degree programs for our 
students. 

• We help meet the educational needs of the citizens of 
Montana by providing a wide range of educational 
opportunities to a variety of students. 

Service by the MSU Community 
• Our students, staff, faculty, and administrators reach 

out to engage and serve communities. 

Service to the MSU Community 
• Our students, staff, faculty, and administrators reach 

in to build the university community. 

4:  Integrate Learning, Discovery & Engagement 
• Each graduate will have had experiences that 

integrate learning, discovery and engagement. 
• Outreach activities will educate students and address 

the needs of the communities we serve. 
• Students, faculty, and staff will create knowledge and 

art that addresses societal needs. 
• MSU is a community that will be characterized by 

synergy within and across disciplines, roles and 
functions. 

5:  Stewardship 
Stewardship of the public trust 
• The public trusts the institution to operate openly and 

use resources wisely. 

Stewardship of human resources 
• The faculty and staff are well‐qualified and supported. 

Stewardship of our cultural heritage 
• MSU will support Native American students, 

programs, and communities. 
• MSU will be an inclusive community, supporting and 

encouraging diversity. 

Stewardship of public resources 
• Our publicly provided resources are used efficiently 

and effectively. 

Stewardship of natural resources 
• Natural resources are used efficiently and sustainably. 
• MSU nurtures a culture of resource conservation and 

ecological literacy among students, faculty and staff. 

Stewardship of physical resources 
• Our physical infrastructure (e.g., buildings, 

equipment, open spaces) will be well‐maintained and 
useful. 
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1.05	 Strategic	Plan	
	 Draft	Strategic	Plan	Website		|		University	Council	Agenda	
 

The agenda for the May 2, 2012 meeting of the University Council at which the new Strategic Plan will 
be considered is shown here. The current (as of April 28, 2012) draft Strategic Plan is included on the 
following pages. 
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Mission Statement 
Approved by the Board of Regents in November 2011. 

Montana State University, the State's land-grant institution, educates students, 
creates knowledge and art, and serves communities, by integrating learning, 
discovery, and engagement 

 

Vision 

Montana State University is as remarkable as its setting. Created as a land-grant 
institution, we are a welcoming, adventurous community of students, faculty, and 
staff distinguished by our commitment to address the world’s greatest challenges. 
We energize individuals to discover and pursue their aspirations. We inspire 
people to engage with us to improve the human prospect through excellence in 
education, research, creativity, and civic responsibility. 

 

MSU Values 

Values are principles that guide the MSU community (faculty, staff, and students) 
in their internal conduct as well as their relationship to the outside world. 

• Respect.  We value respect for diversity in all its dimensions.  Respect and 
civility foster collaboration and open communication, which in turn create 
productive local, regional, and global communities.   

• Integrity.  We value honesty and professionalism in all of our work.  We 
also believe that each of us is personally accountable for our work and our 
behavior. 

• Student success.  We value all students and believe in creating an 
environment in which they can be successful and reach their full potential. 

• Excellence.  We believe in challenging ourselves and our students in the 
pursuit of the highest quality in all that we do.   
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Integration  

A focus on the integration of the three parts of the traditional land-grant 
mission is the key feature of this MSU strategic plan.  MSU already explicitly 
integrates learning and discovery in our nationally recognized Core 2.0 
curriculum, and many members of the MSU community also incorporate 
engagement into their experiences here.  With this plan, we seek to fully 
integrate engagement so that all students, faculty, and staff have the 
opportunity to participate in the complete land-grant mission. 

Goal 

By integrating learning, discovery and engagement, and by working across 
disciplines, MSU will help students, faculty, staff, and communities improve the 
world. 

• Objective I.1:  Increase the integration of learning, discovery and engagement. 

Metric I.1.1:  By 2018, all students will have a substantial curricular experience that 
integrates learning, discovery and engagement. 

MSU undergraduates already integrate learning and discovery through hands-on research 
and creative activity required in the Core 2.0 curriculum.  In addition, the number of 
students enrolling in and the number of service learning courses offered have increased.  
Graduate students in professional programs already integrate learning, discovery, and 
engagement with their professions through internships and practica.  Graduate students in 
academic programs do the same through engaging their discipline-based communities 
and through discovery that has a demonstrated broader impact on society. 

Technical note:  There are a variety of current programs that seem to fulfill this objective but we don’t currently collect (and 
transcript) them.  This will be a new reporting requirement.  If included in Core 3.0, this objective will be met for all bachelor degree 
recipients.  We will need to develop a metric that demonstrates the integration of the three for graduate students.   

• Objective I.2:  Increase work across disciplines. 

Metric I.2.1:  By 2018, the number of students completing majors that transcend 
departmental boundaries, self-directed majors, interdisciplinary 
projects, minors, or certificates will increase 30%. 

In 2010-11, 83 students graduated with double majors or double degrees, and 336 
students graduated with minors.  MSU has developed certificates that give students the 
opportunity to cross disciplinary boundaries and integrate the content and tools of many 
disciplines into a holistic education. 

Technical note:  Most of this can be gleaned from transcripts but items like projects are not currently transcripted. 
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• Objective I.3:  Increase faculty/student broader impacts, to improve the world. 

Metric I.3.1:  By 2018, faculty scholarly products with undergraduate and graduate 
students will increase 50%. 

MSU has a long record of faculty/student collaboration and mentorship in every lab and 
studio on campus.  Each year, MSU pays over $5 million to graduate and undergraduate 
students working with faculty on externally funded research grants.  Faculty who report 
their publications and presentations in the Faculty Activity Database reported X co-
authored or co-presented scholarly products in 2011. 

Technical note:  Information on payments made to students are available through the Office of Sponsored Programs.  For 
student/faculty collaboration outside of externally supported paid work, we will need to rely on broader participation in a faculty 
activity reporting system. 

Metric I.3.2:  By 2018, community-based research projects will increase by 50%. 

Technical note:  This is not currently collected.  Faculty will need to identify and report these.  The information might come from a 
faculty activity reporting system. 

 

Learning   

This is the first part of the traditional land-grant mission and we are proud of 
our performance in this area.  MSU students consistently perform well on 
national professional exams and we are among the nation’s leaders on student 
academic awards like the Goldwater scholarships.  Our graduates continue to 
be highly sought after by employers. 

Goal 

We prepare students to graduate equipped for careers or further education. 

• Objective L.1:  Increase graduation rates at MSU. 

Metric L.1.1: 6-year bachelor’s graduation rate will increase from 51% to 62%. 

The graduation rate at Western Land-Grant institutions ranges between 67% and 32%.  
The average is 54%.  For the most recent year, the graduation rate at MSU is 51%.  
Increasing this to 62% would put MSU in the top three western land-grants for graduation 
rates. 

Technical note:  The most-used measure of graduation rates at four-year universities is the proportion of the first-time, full-time 
freshmen cohort that completes a bachelors degree within 150% of the traditional completion time.  Comparison figures are taken 
from each institution’s Common Data Set (CDS), available on each school’s web site.   
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Metric L.1.2: Graduate degrees awarded will increase from 548 to 650 per year.  
The number of doctoral degrees awarded will increase from 56 to 80 
per year. 

The number of graduate degrees awarded at MSU in recent years has been increasing.  
Continuing that increase will help solidify MSU’s place as a top tier research institution, 
meet critical workforce needs, and be consistent with the goals of the MUS Strategic 
Plan.  Growing to 650 represents a 19% increase. 

Technical note:  These figures are available online at http://www.montana.edu/opa/facts/quick.html#Degrees.  The 2010-11 figure 
includes 491 Masters, 1 Specialist, and 56 Doctoral degrees.  One challenge with increasing the number of doctoral degrees awarded 
is that the six-year time line in this plan might be too short for many to graduate.  Growing to 650 represents a 19% increase. 

 

Metric L.1.3: Associate degrees conferred will increase from 38 to 70 per year.  
Workforce certificates conferred will increase from 35 to 65 per year. 

In their second full year of operation as a college of MSU, the Gallatin College Programs 
will award 38 Associates degrees.  As the current programs mature and new programs are 
added, that number of degrees awarded should nearly double.  The number of workforce 
certificates (e.g. welding and bookkeeping) awarded will grow from 35 to 65.  An 
increase to 70 degrees awarded represents approximately a 10% per year increase over 
the next six years. 

Technical note:  These figures are available online at http://www.montana.edu/opa/facts/quick.html#Degrees. 

 

Metric L.1.4: First time, full time freshmen fall-to-fall retention will increase from 
74% to 82%. 

The average retention rate at Western Land-Grant institutions ranges between 84% and 
71%.  The average is 77%.  For the most recent year, the retention rate at MSU is 74%.  
Increasing this to 82% will move MSU into the top four western land-grants for freshmen 
retention. 

Technical note:  The most-used measure of retention at four-year universities is the proportion of the first-time, full-time freshmen 
cohort that enrolls in the second fall.  Comparison figures are taken from each institution’s Common Data Set (CDS), available on 
each school’s web site.  The MUS calculates a different retention rate that includes students who transfer between MUS institutions 
but we will not have national benchmarks for that number. 

• Objective L.2:  Increase Job Placement and Further Education Rates. 

Metric L.2.1: Percent of graduates entering the Montana workforce will increase 
from 38% to 45%.   

This represents an 18% increase over 2010 graduates.  The vast majority (84%) of our 
graduates is employed within a year of graduating, and most of the rest are in graduate 
school or otherwise not seeking employment.   
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Technical note:  Graduates are surveyed one year out.  This figure represents the percent of all responding degree recipients who 
report full-time employment in major field or field of their choosing and an address in Montana.  These figures come from data in the 
Career Destinations Survey.  The Career Destinations annual report shows all employed graduates, not just those employed in their 
field or in a position of their choosing.   

 

Metric L.2.2: Percent of graduates pursuing an advanced degree will increase from 
22% to 25%. 

This represents a 14% increase.  Over the last four years, this number has moved between 
and 25%.   

Technical note:  Grad year surveyed one year out.  This figure represents the percent of all responding bachelor degree recipients 
reporting current enrollment in graduate school.  These figures come from data in the Career Destinations Survey.  Some in graduate 
school also report full-time employment and are counted in Metric 2.1. 

 

Metric L.2.3: Use departmental assessment plans to measure graduate achievement, 
preparation, and disciplinary depth. 

Technical note:  These data currently reside at the departmental level and will need to be collected and reported centrally.  
Departments are currently required to file a report on how their assessment plans were reviewed and changed each year, and that 
report could become a vehicle for measuring this metric.  Because of the overall variety, the metric might be some form of the number 
of departments meeting departmental goals. 

 

Discovery 

MSU is very proud of our status as a top tier research institution.  We are the 
smallest public institution in the Research Universities/Very High Research 
Activity (RU/VH) category and it is our per capita (faculty) research 
productivity that has allowed us to achieve our top tier status. 
 
Goal 

Raise the national and international prominence of MSU in research, creativity, 
innovation, and scholarly achievement; fortify the university's standing as one of the 
nation’s leading public research universities. 
 

• Objective D.1: Elevate the research excellence and recognition of our faculty.  

Metric D.1.1  MSU will improve its rank among RU/VH institutions by two places: 
STEM R&D expenditures (from 94 to 92); Non-STEM R&D 
expenditures (from 92 to 90); Number of S&E research staff (from 96 
to 94); and Doctoral conferrals (from 106 to 104). 
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Improving these metrics will fortify MSU’s status in the highest tier of universities as 
assessed by the Carnegie Foundation for the Advancement of Teaching.  The Carnegie 
classification is determined by four aggregate measures and three per-capita measures of 
research activity.  MSU ranks in the top 50 in each of the three per-capita measures but in 
the lowest 20 on the four aggregate measures (largely due to our small size).   

Technical note:  These figures are compiled annually by the Carnegie Foundation and available at 
http://classifications.carnegiefoundation.org/resources/  

 

Metric D.1.2 MSU will attract faculty of national and international recognition, 
including society fellows, artists with museum-level exhibitions, 
acclaimed writers and critics, and performers and composers whose 
work engages audiences at leading venues. 

Technical note:  These data will need to be collected annually either by a departmental survey or in a faculty activity reporting system. 

Metric D.1.3   MSU’s impact will grow as judged by national awards, peer-reviewed 
publications, scholarly citations, use by policy makers, technology 
transfer activities, invited conference presentations, and the number 
and quality of visiting scholars attracted to MSU. 

Technical note:  These data will need to be collected annually either by a departmental survey or in a faculty activity reporting system.  
When combined with Metric 1.2, there might be a need for an annual “faculty excellence report”. 

• Objective 2:  Enhance infrastructure in support of research, discovery and creative 
activities. 

Metric D.2.1  Funding for capital projects from private sources will increase in 
order to provide state-of-the-art laboratory, studio, and other space-
related resources to a growing community of scholars and artists. 

Technical note:  Annual capital expenditures by source are available in the accounting system.  We have not routinely tracked those in 
a specific report but that is possible. 

Metric D.2.2   MSU will increase grant-sponsored investment in centers and core 
facilities with missions aligned to strategic priorities. 

Technical note:  Annual capital expenditures by source are available in the accounting system.  We have not routinely tracked those in 
a specific report but that is possible. 

Metric D.2.3   MSU will increase interdisciplinary research projects on campus 

Technical note:  These data will need to be collected from a faculty activity reporting system. 

 

• Objective D.3: Expand the scale and breadth of doctoral education. 
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Metric D.3.1  The percentage of tenure-track faculty who participate in doctoral 
education will increase in areas that are, or are poised to become, 
nationally prominent. 

Currently 47% of our tenurable faculty are in departments that have conferred doctoral 
degrees.  We expect that proportion to increase as doctoral programs are developed in 
new disciplines and more interdisciplinary doctoral education brings in faculty from other 
departments. 

Technical note:  These data may be culled from dissertation committee rosters collected by the Graduate School or gathered in a 
faculty activity reporting system.  If specific subject areas are targeted they will need to be identified by Academic Affairs. 

Metric D.3.2   Increase the graduate population by 20% to approximately 2,350 by 
2018, with an emphasis on increasing doctoral student enrollment.  

Technical note:  Fall 2011 headcount Grad enrollment was 1965.  A 20% increase will move that figure to 2358.  This same metric 
appears in the Access section of this plan.  This metric represents headcount enrollment and is consistent with Objective 2.3.1 in the 
MUS Strategic plan, which uses FTE enrollment.  See http://mus.edu/data/StratPlan/13_Goal_2_Graduate_Education_2012.pdf. 

 

Metric D.3.3 Graduate degrees awarded will increase to 625 and STEM degrees 
awarded will increase to 325. 

Technical note:  This metric is consistent with the overall and broad STEM definition in Metric 2.3.2 in the MUS Strategic Plan.  See 
http://mus.edu/data/StratPlan/13_Goal_2_Graduate_Education_2012.pdf.   This target represents a 10% increase in overall graduate 
degrees awarded and in STEM degrees awarded in AY 2011. 

Metric D.3.4  Increase the number of graduate students presenting at national and 
international meetings, publishing in high-profile journals, earning 
high-profile fellowships, and garnering prestigious first job 
placements. 

Technical note:  These data are currently available only at the departmental level so this metric will require a new collection effort. 

 

Engagement 

MSU is one of 173 public institutions in the Carnegie Foundation for the 
Advancement of Teaching’s Community Engagement Classification, and one 
of 51 RU/VH institutions in that group.  We believe that this third part of the 
land-grant mission is a part of that traditional mission where MSU excels and 
adds great value to the communities with which we interact. 

Goal:  

Montana State University students, faculty and staff will be leaders, scholars and 
engaged citizens of their local, state, national and global communities, working 
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along-side community partners through the mutually beneficial exchange and 
application of knowledge and resources to improve the human prospect. 

• Objective E.1: Strategically increase meaningful engagement at MSU. 

Metric E.1.1:  By 2013, MSU will have a campus-wide coordinating infrastructure 
to support and advance engagement. 

Technical note:  Development of this infrastructure is currently underway.  This is one metric with a short timeline. 

Metric E.1.2:  By 2018, all MSU students, faculty and staff will have a meaningful 
engagement/outreach experience during their time at MSU. 

Technical note: These data are not currently collected.  It would be easiest to track this if the experiences were transcripted.  At least 
one committee is currently considering whether or not an “E” course designation should be added to the current curriculum.  There are 
also very preliminary discussions of a Core 3.0. 

Metric E.1.3:  By 2018, MSU will have increased the percentage of students actively 
participating in student organizations while also actively increasing 
the number of student organizations with a focus in engagement 
activities. 

Technical note:  The number of groups registered with ASMSU is reportable, but the number of students involved may not be.  These 
data are available from ASMSU and Student Success but are not currently reported in a standardized format.  Groups with a focus on 
engagement activities will need to be identified by Student Success. 

 
• Objective E.2: Fulfill the land-grant mission by increasing participation in outreach. 

Metric E.2.1:  By 2018, the number of students, faculty and staff involved in 
outreach activities will increase, with particular attention to 
underserved areas and minority populations. 

Technical note:  This will require a definition of what an outreach activity is.  Perhaps the new council can be tasked with that. 

• Objective E.3: Create graduates with global and multi-cultural understanding. 

 

Metric E.3.1:  By 2018, the percentage of MSU students participating in meaningful 
cross-cultural study, work or service experiences, incorporating both 
academic preparation and post-trip reflection, will double. 

Technical note:  We will need a clear definition of what counts as “meaningful cross-cultural study”.  Diversity courses are required in 
the Core 2.0 curriculum.  Additional service- and experiential-learning credit-bearing activities are also measurable, however non-
credit-bearing activity is not currently collected centrally. 

 

Access 
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Land Grant universities were established by Congress with the explicit intent 
to educate the sons and daughters of the industrial classes.  MSU continues to 
fulfill that intention, believing that education serves not only those who 
receive it but society as a whole, through job creation, stronger civic 
participation, and a reduction in the social costs of crime and poor health.  We 
have never turned away a qualified Montanan and will continue to provide 
access to education to improve the state and her citizens.   

Goal 

Montana State University is committed to widening access to higher education and 
seeks to ensure equality of opportunity for all. 

• Objective A.1:  Serve more students while maintaining the quality of our programs. 

Metric A.1.1:  Increase the undergraduate population by 15% to approximately 
14,000 by 2018. 

Technical note:  Fall 2011 headcount UG enrollment was 12,188.  A 15% increase will move that figure to 14,016. 

Metric A.1.2: Increase the graduate population by 20% to approximately 2,350 by 
2018. 

Technical note:  Fall 2011 headcount Grad enrollment was 1965.  A 20% increase will move that figure to 2358.  This same metric is 
in the Discovery section of this plan.  This Metric is consistent with Objective 2.3.1 in the MUS Strategic plan 
http://mus.edu/data/StratPlan/13_Goal_2_Graduate_Education_2012.pdf 

Metric A.1.3: Increase the number of credits delivered on-line by 40% by 2018. 

In FY2010, there were 11,861 credits delivered on-line by MSU Bozeman.  A 40% 
increase would take that number to just over 16,600.  That increase would represent over 
4,700 new enrollments in 3-credit courses. 

Technical note:  This figure is reported annually to OCHE and is calculated in the OPA.   

Metric A.1.4: Double the number of students enrolled in Gallatin College Programs 
from 199 in Fall 2011 to 400 in 2018. 

Technical note:  Registrar’s Report 

Metric A.1.5: Increase the percentage of need met for students who were awarded 
any need-based aid from 74% to 80%. 

Technical note:  Common Data Set, Student Financial Aid, Bookmark H, Line I. 

• Objective A.2:  Diversify the Student Body 
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Metric A.2.1: Increase the number of American Indian and Alaska Native students 
enrolled from 545 to 700. 

MSU’s American Indian/Alaska Native students have a long history and a strong 
presence on campus.  Between 2010 and 2011, enrollments by Indian students increased 
9%.  This target represents a further increase of 30% over the next six years. 

Technical note: US students identifying as American Indian/Alaska Native with or without any other racial or ethnic identifications.  
This metric is consistent with OCHE race and ethnicity definitions but differs from federal race and ethnicity reporting. 

Metric A.2.2: Increase the number of other minority students enrolled from 687 to 
825. 

MSU other ethnic and racial minorities make up about 5% of the student population.  
This target represents an increase of nearly 20% over Fall 2011 enrollments 

Technical note: US students identifying as Hispanic, Asian, Black, or Native Hawaiian with or without any other racial or ethnic 
identifications.  This metric is consistent with OCHE race and ethnicity definitions but differs from federal race and ethnicity 
reporting.  Non-responses and international students are excluded. 

Metric A.2.3: Increase the number of undergraduate international students enrolled 
from 363 to 420.  Increase the number of graduate international 
students enrolled from 101 to 120 (a 20% increase). 

In Fall 2011 MSU enrolled 464 international students or 3% of the student body. These 
targets represent a 15% increase in international undergraduate students and a 20% 
increase in international graduate students. 

Technical note: Non-US citizens regularly enrolled in MSU credit-bearing courses.  ACE Language Institute students or other short-
term non-credit program participants are not included.  This definition is consistent with OCHE and federal definitions. 

Metric A.2.4: Increase the number of nontraditional students enrolled from 2,200 to 
2,500. 

Students over age 25 make up about 18% of our undergraduate population and 4% of the 
incoming freshman class. 

Technical note:  This figure is reported as part of the Common Data Set in the Student Life section. 

Metric A.2.5: Increase the number of undergraduate nonresident students enrolled 
from 3602 to 4140.  Increase the number of graduate nonresident 
students enrolled from 661 to 800. 

In Fall 2011 MSU enrolled 4,877 nonresident students or 35% of the student body.  
These targets represent a 15% increase in non-resident undergraduates and a 20% 
increase in non-resident graduate students.  Both targets would keep the mix of non-
resident students even with Fall 2011 enrollments. 

Technical note:  These figures are available on the OPA website at: http://www.montana.edu/opa/facts/quick.html#Demo    
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Stewardship 

Goal 

As stewards of our land grant institution, we will responsibly manage our human, 
physical, economic and environmental resources in an open and sustainable 
manner. 

• Objective S.1: HUMAN RESOURCES.  Enable faculty and staff to achieve our 
MSU mission. 

Metric S.1.1:  Increase the average ratio of MSU salary to peer average to 80% by 
2018. 

Different employee types require different comparison groups and measure up to those 
comparison groups differently.  Faculty, administrators and mid-level managers, 
professionals, and technical staff tend to be drawn from national pools and are compared 
to national peer sets.  Other positions are recruited locally or statewide and may be 
compared to state wages.  The average tenure-track faculty member’s salary is currently 
76% of the national average for the appropriate discipline and rank.  The average 
administrator’s salary is 69% of the national average for similar positions, and the 
average mid-level employee is 77% of the national average for positions with similar 
duties and responsibilities.  The last time classified positions were compared to state 
averages, MSU employees were nearly at the state average for similar roles and 
responsibilities. 

Technical note:  Tenurable faculty and full-time adjuncts are compared to Oklahoma State University Faculty Salary Survey averages 
for public and land-grant RU/VH institutions within discipline and rank.  Typically current year salaries are compared to last year’s 
national average.  Administrator and mid-level employees are compared to CUPA-HR Compensation Survey averages for all doctoral-
granting participating institutions within similar job title/role definitions.  Typically these comparisons are for the last fiscal year for 
both MSU and the CUPA average.  Classified positions, which may also be represented in the CUPA Mid-Level survey, are compared 
to state OES wage averages.  This comparison has not been completed for several years but is possible to do again. 
 

Metric S.1.2:  MSU will increase the number of professional development 
opportunities for faculty and staff by 20% by 2018. 

Technical note:  These opportunities are not currently reported anywhere so this will require some additional reporting.  We can easily 
get figures for our most well-developed campus based programs like sabbaticals, BEST awards, DEAL and Leadership MSU. 

• Objective S.2: PHYSICAL RESOURCES.  Enhance aesthetic appeal and functional 
quality of our MSU physical environment to achieve higher quality learning and 
research opportunities. 

Metric S.2.1:  100% of all classrooms and learning spaces will reflect current 
educational technologies and environments to meet the needs of a 
variety of educational experiences, to enhance student learning 
outcomes, by 2018. 
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Metric S.2.2:  The amount of research space (owned or leased) will increase from 
XXX to YYY gross square feet by 2018.   

Metric S.2.3:  Campus facilities will become more ADA compliant as the Campus 
ADA Transition Plan is implemented.  Progress will be tracked in a 
series of annual follow up surveys.   

• Objective S.3: ECONOMIC RESOURCES.  Align the institutional budget with the 
MSU Strategic Plan. 

Metric S.3.1:  General Operating Funds (State Appropriations and tuition fees) 
expended on instruction, student services, and academic support will 
increase from 68% to 70% by 2018. 

The Board of Regents has set a target of 70% for the system, and MSU is on track to 
meet this target. 

Technical note:  The Budget Office tracks and reports these expenditures. 

Metric S.3.2:  To improve operational efficiency, we will continue to implement 
multi-campus integration projects. 

Metric S.3.3:  Extramural fundraising will increase.   

Technical note:  Explicit goals will not be announced until a campaign is ready to begin. 

• Objective S.4: ENVIRONMENTAL RESOURCES.  Promote sustainable 
stewardship and a culture of resource conservation at MSU. 

Metric S.4.1:  MSU will achieve a 20% reduction in Greenhouse Gas Emissions 
(GHG) from 2009 levels by 2025. 

Technical note:  Goal taken from MSU’s Climate Action Plan. 

Metric S.4.2:  MSU will achieve a 25% increase in waste diverted from landfill from 
2010 levels by 2020, in addition to implementing a campus wide 
source reduction and responsible purchasing policies. 

Technical note:  Goal taken from MSU’s Climate Action Plan. 
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1.06 Tuition Increase Approval  
 Board of Regents Agenda | Board of Regents Minutes 
 

In May 2011 the Montana Board of Regents approved 5% tuition increases for each of the next two 
academic years. The link above points to the entire minutes of the May meeting of the Board of 
Regents. Pertinent excerpts from pages 11 and 12 of the minutes are shown below. 

 

 

… 
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AGENDA 
Montana Board of Regents   

Flathead Valley Community College 
Arts and Technology Building, Room 139 

May 19-20, 2011 
 
 
Thursday, May 19, 2011 
  
8:00 AM Executive Session Arts & Technology building, Room 144 A/B 

• Regents’ Professor Nomination 
• Annual Evaluations: President Waded Cruzado and Commissioner 

Sheila Stearns  
 
9:00 AM Continental Breakfast for Meeting Attendees  Arts & Technology Building,  
 Room 139  

 
9:30 AM Roll call, approval of minutes, and introductions 

• April 15, 2011 Minutes 
 
9:35 AM Welcome and FVCC Campus Report Highlights – President Jane Karas 
 
9:40 AM Opening Remarks by Chairman Christian 
 
9:50  AM Commissioner’s and System Report 

• FY11 Enrollment Report 
• President Royce Engstrom Campus Highlights 
• Board of Regents Meeting Schedule 2014-2015 
• MUS Writing Assessment  
• Campus Issues and Reports 
• Other 

 
10:30  AM Staff and Compensation Committee  
 
11:15 AM Administrative, Budget and Audit Oversight Committee 
 
11:45 AM Recognition of Student Regent Teresa Borrenpohl 
   
12:00 PM Lunch Recess  
 Regents’ Luncheon Meeting with Students  Arts & Technology Building 144A 
  
12:00 PM Lunch Recess for Meeting Attendees Arts & Technology Building Room 139 
 
1:15 PM Budget Committee Continued 
  
3:00 PM Academic, Research, and Student Affairs Committee  
 
4:30 PM Two-Year and Community College Committee 
   
5:15 PM Public Comment  
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5:30 PM Reception and Dinner  Location: Culinary Arts Kitchen in the Arts and Technology 

Building 
  
 
Friday, May 20, 2011 
 
7:15 AM Continental Breakfast for Meeting Attendees  Arts & Technology Building,  
 Room 139  
 
7:15 AM Community Breakfast with Regents by Advance Invitation  Location: Arts and 

Technology Building Rooms 144 A&B 
 
8:30 AM Board Reconvenes  

• Legislative Summary Report 
 
9:00 AM Administrative, Budget, and Audit Oversight Committee (continued) 

• Tuition and Fees Agenda 
 
 
11:00 AM COMMITTEE REPORTS, DISCUSSION & ACTION 
 

a. Administrative, Budget, and Audit Oversight  
b. Academic, Research and Student Affairs 
c. Staff and Compensation 
d. Two-Year and Community College Committee 

 
11:45 AM Public Comment 
 
11:50 AM Board of Regents Appeal 
 
11:55 AM Election of Officers 
 
12:00 – 12:30  PM Regents Lunch with Staff Representatives Arts & Technology Building 

144A 
 *Other meeting attendees will have lunch on their own 
 
12:45 PM Executive Session 

• Annual Evaluation of President  Royce Engstrom   
Arts & Technology Building, Room 144  
 

Adjourn on Completion of Business. 
 
 
 
 
 
 

 
Other than the meeting starting time, times listed are approximate.  In addition, agenda items may be rearranged unless an item is listed 
as having a “time certain.”  Action may be taken on any item listed on the Board or Committee Agendas.  Public comment is welcome 
on all items. The Board of Regents will make reasonable accommodations for known disabilities that may interfere with an individual's 
ability to participate.  Persons requiring such accommodations should make their requests to the Office of the Commissioner of Higher 
Education as soon as possible before the meeting to allow adequate time for special arrangements.  You may call or write to: ADA 
Coordinator, P. O. Box 203201, Helena MT 59620-3201, 406-444-6570, 1-800-253-4091 (TDD) 
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1.07 Carnegie Classification 
 Carnegie Classification Website 
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1.08 Carnegie Community Engagement Classification 
 Public Announcement of Carnegie Community Engagement Classification 
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1.09 MSU Council Governance Structure 
 MSU Committees Website 
 

The link on this page points to the MSU Committees listing. 

The new Council governance structure can be diagrammed as follows: 

 

• University Council – oversight for all university decisions, primary point of focus for issues 
beyond the scope of another Council, and point of contact for issues involving multiple MSU 
campuses. 

• Deans Council – responsible for the instruction mission of the university. 
• Research Council – responsible for the research mission of the university. 
• Leadership, Outreach and Service Council (aka Outreach Council) – responsible for the 

service/outreach mission of the university. [Proposed April 2012] 
• Planning Council – sets strategic direction for the university and monitors progress towards 

strategic goals. 
• Budget Council – allocates funds in response to the strategic goals of the institution. 
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1.10 Faculty Dvelopment 
 Faculty Development Website 
 

Note: This preview shows only a portion of the website. 
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1.11 Research Expenditures 
 2012 Report of the Board of Regents on Research 
 

Note: The link above points to the full 23-page report to the Montana Board of Regents. A summary 
(one page) is included on the following page. 
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MONTANA UNIVERSITY SYSTEM             

Research & Technology Transfer Report - 2006, 2007, 2008, 2009, 2010, & 2011         
              
              
Data Elements for MUS Policy FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 
R&D Expenditures $103,048,865  $102,116,323  $96,150,553  $98,431,691  $109,481,694  $102,767,291  
Number of new invention disclosures filed  32 30 22 26 22 17 
Number of new start-up companies which have 
licensed or commercialized university-developed 
intellectual property  5 1 2 3 1 0 
Number of new intellectual property licenses issued  29 35 43 48 50 43 
Total intellectual property licenses in effect at the 
close of the fiscal year 109 130 153 184 191 200 
Total gross revenues from intellectual property 
licenses  $219,931  $257,621  $664,244  $557,832  $466,181  $322,051  
              
              
Data Elements for Strategic Plan FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 

Patents Issued 
3 patents, 1 

TM 13 patents 
13 patents, 3 

TM 
20 patents, 1 

TM 
9 patents, 2 

PVP 11 patents 
US Patents Filed 52 46 31 27 29 27 
Active Licenses (Total) 109 130 153 184 191 200 
Active Licenses (MT Companies) 68 81 89 105 109 98 
Percent Licenses w/ MT Companies 62% 62% 59% 57% 57% 49% 
License/Patent Revenues $49,949  $69,165  $221,614  $290,690  $256,690  $181,473  
Reimbursed Patent Costs from Licenses $169,982  $138,562  $442,630  $267,142  $209,491  $140,579  
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1.12 Retention Initiative 2011 
 Program Description  |  Public Notice  |  Programs Funded 
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App 1. Supporting Information p. 35



 

 

App 1. Supporting Information p. 36



1.13	 Fall	2011	Fund	Allocations	
	 	
A spreadsheet showing how funds were allocated to colleges is included on the following page. 

Funds were allocated to Colleges: 

 In response to student credit hour growth, shown in the table as RAM (Resource Allocation 
Model) allocations. Allocations were made in two steps, shown as “to date” and “distrib.” 

 To address funding disparities in expenditures per SFTE when certain colleges are compared 
with peers in the Delaware data set. This is shown as “DE Benchmark” in the spreadsheet. 

 To move funds historically released to accommodate additional section needs (effectively 
adjusting course section needs baseline to Fall 2010.) Three columns in the spreadsheet (CORE 
SCH formula, Fresh. Seminar, and Extra Section) show funds allocated in this category. 

 To meet recent additional section needs (supporting recent enrollment growth). These 
allocations are indicated in the “Fall 2011 Additional distrib.” column. 
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1.14	 Investment	Proposals	
	 Public	Notice		|		Website		|		Proposals		|		Recommendations	
 

Notes:  
 The funded investment proposals are listed below. 
 Use the link above for proposal details. A summary of all proposals is provided on the next page. 
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Summary of 2011‐12 Investment Proposals ‐ Funds Requested

Strategic Focus No. OTO Base Title

Engagement 1 45,000$         Taylor Planetarium Upgrade
Engagement 2 105,000$         Streamline Transit (approx. costs, see proposal for details)
Learning 3 30,000$           Economic Student Retention Investment
Learning 4 3,700$           122,850$         Sustainable Food & Bioenergy Systems: An Interdisciplinary Degree Program
Learning 5 67,567$           Music Technology Program
Learning 6 300,000$         Sustainable Funding Plan for the MFA Science & Natural History Filmmaking
Learning 7 26,000$           Improvement of Business Communication Competency
Learning 8 113,489$       Enhance Instructional Technology Education
Learning 9 243,060$         Bioengineering Program
Learning 10 80,000$           Library Services
Learning 11 134,353$         Doctor of Nursing Practice
Learning 12 47,500$         Assessment of Graduates Assistants
Learning 13 54,000$           Enhance Grad Ed/Infrastructure Enhancement
Learning 14 191,772$         Writing Center Director & Development
Learning 15 56,000$           Native Student Advisor/Coordinator
Learning 16 10,119$         100,000$         Science Learning Center
Learning 17 45,000$         Retention Enhancement via Supplemental Chemistry Instruction (RESCI)

Stewardship 18 5,000$           80,000$           MSU Office of Sustainability
Learning 19 440,000$         Funding for Office of Student Success

Stewardship 20 10,000$         Family Care Room
Learning 21 138,000$       Academic Persistence/Coaching (approx. costs, see proposal for details)

Stewardship 22 108,000$         Faculty Development (approx. costs, see proposal for details)
Discovery 23 50,000$         189,000$         Stable Base Funding for the Undergraduate Scholars Program
Learning 24 54,000$           Spatial Sciences Technology Support

Stewardship 25 81,000$           Centralized Faculty Modified Duties Funding Pool
Discovery 26 40,000$           Environmental Analytical Chemist (approx. costs, see proposal for details)

Engagement 27 69,268$           Shakespeare in Parks Admin Support
Learning 28 30,000$           Recruiting & Retention for all Majors
Learning 29 158,022$       VCB Photo Space Renovation
Discovery 30 40,000$           Building Capacity for External Funding (approx. costs, see proposal for details)

Engagement 31 34,531$           Indian Education for All Professional Development
Learning 32 350,000$         Student Relational Management System (BRM) and CourseSignals
Learning 33 47,125$         93,562$           First Year Initiative: Discovery in GYE (approx. costs, see proposal for details)
Learning 34 50,000$         27,500$           Ecology Field Research
Learning 35 35,800$         157,500$         Distinguished Visiting Professorship

Stewardship 36 25,000$           Faculty Service Award
Learning 37 12,600$           BIOB 160 Teaching (approx. costs, see proposal for details)

Stewardship 38 Center for Visual & Performing Arts (no costs provided)
Discovery 39 76,000$         34,500$           Sample Prep Facility
Learning 40 88,000$         7,100$             Social Science Research Lab (approx. costs, see proposal for details)
Discovery 41 10,000$         120,000$         Statistical Consulting Center & Director (approx. costs, see proposal for details)
Learning 42 106,000$       Quantitative Laboratories for Scientists (approx. costs, see proposal for details)
Discovery 43 102,000$       22,500$           Undergraduate Research Apprenticeship (approx. costs, see proposal for details)
Learning 44 125,000$       15,000$           Portuguese Language/Brazilian Studies (approx. costs, see proposal for details)
Discovery 45 45,000$         Elemental Analysis Workstation
Learning 46 525,000$       Computational Facility Molecular Sciences (approx. costs, see proposal for details)

Stewardship 47 85,000$           Content Management System
Stewardship 48 148,000$         Staff for Web Communications Team
Stewardship 49 32,000$           Media Tracking Software
Stewardship 50 192,409$         Athletic Training Room Staff
Stewardship 51 38,574$           Athletics Marketing Assistant
Stewardship 52 100,970$         NCAA Compliance Assistants
Stewardship 53 2,000$           70,000$           Automation, Efficiency, & Compliance
Stewardship 54 39,000$           Increase Student Accounts Personnel
Stewardship 55 233,000$         Electronic Workflow & Document Management
Stewardship 56 2,000$           135,000$         Eliminate $10 Online Payment Fee for Student Accounts Payments
Stewardship 57 121,250$         Laboratory & Technology Inspection/Support Program
Stewardship 58 75,000$           Student Environmental Health & Safety, Risk Management Coordinator
Stewardship 59 250,000$       Mandeville Creek Master Plan
Stewardship 60 240,000$       Student Gathering and Seating Spaces
Stewardship 61 150,000$       Electronic Directory/Information System
Stewardship 62 385,000$       Long Range Campus Development Plan Update
Stewardship 63 385,000$       Romney Adaptive Reuse
Stewardship 64 64,380$           Classroom Technology Support
Stewardship 65 18,000$         35,500$           Applicant Tracking System
Stewardship 66 275,000$         MSU Student Mental Health Support
Engagement 67 138,098$         Diversity Awareness Office
Engagement 68 184,891$         Office of Community Involvement
Discovery 69 50,000$           Funding for Energy Research Institute
Discovery 70 135,319$         Management of Research Cyber Infrastructure
Discovery 71 75,000$           MSU Innovation Fund (approx. costs, see proposal for details)
Learning 72 100,000$         Physical Activity Courses for Credit (approx. amounts, see proposal for details)
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1.15	 New	Faculty	Authorizations	
	 	
 

Recent growth in enrollment has provided funds for additional faculty lines. A spreadsheet showing the 
authorizations for new faculty lines, including priority scores (average scores from all deans), is shown 
below. 
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1.16 MSUii: Integration Initiative 
 MSUii Website 
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http://www.montana.edu/msuii/


1.17 End Zone Project 
 MSU Foundation End Zone Project Website 
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http://www.montana.edu/EZ/projectoverview.php


1.18 Veterans Support Center 
 Public Announcement of New Veterans Center 
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http://www.montana.edu/cpa/news/nwview.php?article=10188


1.19 Military Friendly Schools 
 2012 Military Friendly Schools List Website 
 

 

 

 

App 1. Supporting Information p. 44

http://www.militaryfriendlyschools.com/mfsList.aspx


1.20	 Gallatin	College	Programs:	Approval	for	New	Degrees	
	 Gallatin	College	Programs	Website	
	 Approval	of	New	Degrees:	Board	of	Regents	Agenda		|		Level	II	Items		|		Minutes	
 

Gallatin College Programs received approval from the Board of Regents to begin offering AA and AS 
degrees beginning Fall 2012. 

Note: Only pertinent pages are reproduced here; use the links above to access complete documents. 
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