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The Boeing Company

Overview
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History

A Founded in 1916 in Puget Sound, Washington
A Became a leading producer of military and commercial aircraft

AUndertook a series of strategic mergers anoi(
most diversified aerospace company

I Aerospace pioneers now part of the Boeing enterprise include:
A North American Aviation
A McDonnell Douglas
A Rockwell International (space and defense business)
A Hughes Space & Communications

A Jeppesen

A heritage that mirrors the history of flight
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What We Do Today

A Design, assemble and support commercial jetliners

I Boeing 7-series family of airplanes lead the industry

I Commercial Aviation Services (CAS) offers broad range of services to passenger and freight carriers
A Design, assemble and support defense systems

I Worl dés | argest designer and manufacturer of mi

I Support Systems provides services to government customers worldwide

A Design and assemble satellites and launch vehicles

i Worl dés | argest provider of commercial and mil.
A Integrate large-scale systems; develop networking technology and network-centric solutions
A Provide financing solutions focused on customer requirements

A Develop advanced systems and technology to meet future customer needs

Connect and protect people globally
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Vision 2016

People working together as a global
enterprise for aerospace leadership

Copyright © 2007 Boeing. All rights reserved.

Strategies

Run healthy core businesses

Leverage strengths into new
products and senvices

Open new frontiers

www.boeing.com/vision

Core competencies

Detalled customer knowledge and focus
Large-scale systems integration
Lean enterprise

Values

Leadership

Integrity

Quality

Customer satisfaction
People working together

A diverse and involved team
Good corporate citizenship
Fnhancina sharaholder valua
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Global Boeing

A Customers in more than 90 countries
i Total revenue in 2006: $61.5 billion (37 percent from international sales)

I 70 percent of commercial airplane revenue historically from customers outside the United States
A Manufacturing, service and technology partnerships with companies around the world
I Contracts with 22,000 suppliers and partners globally
A Research, design and technology-development centers and programs in multiple countries

A More than 150,000 Boeing employees in 49 states and 70 countries

Partnering worldwide for mutual growth and prosperity
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How We Are Organized

World-class performance

Commercial
Airplanes

Integrated
Defense
Systems

Corporate functions:

Business Development and Strategy
Communications

Engineering, Operations and Technology

Finance/Shared Services Group/Boeing
Capital Corp.

Human Resources/Administration
International

Law

Office of Internal Governance

Public Policy

Two businesses supported by nine corporate functions
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Company Leadership

Executive Council*

Jim Albaugh

Executive Yice President,
President and CEQ,
Imegrated Dedense Systems

Tod Hullin
Senkor Vies President,
Public Policy

Jim McNerney
Chairman, President and
Chief Executive Officer

James Bell
Executive Vice President
and Criet Fmancial Officse

)

Laurette Koellner
President, Bosing
Internationst

Scott Carson
Executve Yice President,
Preswdent and CEQ,
Commercial Nrpianes

Michael Luttig
Sesdor Vice President,
Ganeeal Counsel

* M membees of the Executive Council 2re elected offivers of The Boeng Company
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Wanda Denson-Low
Senr Wce President,
eenal Governance

Rick Stephens
Semor Yice President,
Human Resources and
Adminstration

Tom Downey Shep Hill

Sendor Yice President, Sentor Vice President,

Communications Business Devalopment
and Stategy

John Tracy

Sentor Vice President,
Enginecong, Operatioes
& Techmology
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Corporate Offices

A Headquartered in Chicago with presence in
several other locations around the world

A Focused on:
I Global growth strategies
I Financial goals and performance

I Sharing best practices, technologies and
productivity improvements

I Leadership development

I Ethics and compliance

Driving long-term growth and value creation
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Boeing Commercial Airplanes

A Headquartered in Puget Sound, Wash.
A 2006 revenues of $28.46 billion
A More than 55,000 employees

A Offering a family of airplanes and a broad
portfolio of aviation services for passenger
and cargo carriers worldwide

I Boeing airplanes represent three quarters of
the worl doés fleet, wit
in service

I Approximately 70 percent of Boeing
commercial airplane sales (by value) go to
customers outside of the United States

The industry's source for customer-focused solutions
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Integrated Defense Systems

A Headquartered in St. Louis, Mo., with
global operations in 4 nations and 21
states

AFormed in 2002 integr
defense, space, intelligence and
communications capabilities

A Designing, building and supporting net-
enabled platforms and systems for
government and commercial customers

A Balanced backlog across all markets
including a strong mix of development,
production and support contracts

A 2006 revenues of $32.4 billion
A More than 70,000 employees

Delivering the future
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Boeing Capital Corporation

A Headquartered in Puget Sound, Wash.

A Financing subsidiary of The Boeing
Company

A Focused on assets that are critical to the
core operations of Boeing customers

A Arranging and/or providing financing for
customers of Boeing products

A Year-end 2006 portfolio of $8.0 billion

Providing financial services in support of Boeing sales
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Engineering, Operations & Technology

A Phantom Works

i Providing advanced systems and
technologies for business units

A Information Technology

i Leading IT development that drives common
processes and systems across the enterprise

A Intellectual Property Management

I Protecting and leveraging intellectual property
through enhanced patent and licensing
initiatives

Providing technology leadership across the enterprise

Copyright © 2007 Boeing. All rights reserved.
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How We Operate: Boeing Management Model

CHART THE COURSE

Initiative Tool Kit
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Attaining World-Class Growth and Productivity:
* Committed, performance-driven managemeant
= Maximize learning across the enterprise and from outside
* Adapt and apply learnings in clearly defined businesses

FIND A WAY

LIVE BOEING VALUES

Driving performance through growth and productivity

and leadership development
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Stakeholders

/ * Employess
* Customers
+ Shareholders
* Communities
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Financial Performance

Year-end 2006 EPS Growth
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*Adjusted EPS is a non-GAAP measure. Definitions, reconciliations and further disclosures regarding this non-GAAP measure are provided
in the companyds earnings press release dated January 31, 2007.
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Leadership Development

Boeing utilizes a high-quality, integrated
leadership development approach that:

I Reinforces Boei ngompéamoy
culture

I Focuses on business and leadership skills,
utilizing a Leaders Teaching Leaders
methodology

I Supports the company's strategic business
objectives through education, training,
mentoring and candid performance
assessments

I Tackles real business challenges and gathers

candid feedback at a state-of-the-art leadership . Z WA gkl
center Boeing Leadership Center
St. Louis, Mo.

As our leaders grow, Boeing grows
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Corporate Citizenship

A Boeing is committed to being a good
corporate citizen.

A The company and its employees work in
partnership with communities globally.

A Currently, we are partnering with
community organizations in 26 states, 14
countries and six regions outside the U.S.

I In 2006 Boeing contributed $51.6 million to
organizations in communities where
employees work and live.

I Boeing employees gave an additional $31.5
million through the Employees Community
Fund, one of the largest employee-owned
funds in the world.

i Employees also contributed more than $10
million through a company gift-matching
program, and volunteered thousands of
hours of personal service.

Giving back to our communities T a Boeing core value
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