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INTRODUCTION
The Block Grant Program was established by Professor and Dean Emeritus of Nursing Anna Shannon in the late 1980’s to support College of Nursing faculty research with small seed grants. Funding for these block grants is provided by the Vice President for Research at Montana State University. The intent of the program is to support faculty ideas that have the potential to grow into rigorous, high quality, sustained programs of research. It is expected that proposals will focus on a significant, yet manageable, research question and include appropriate research and analytical methods. Funds are awarded primarily to faculty launching their research, for pilot work and for testing of protocols and measurement instruments. Funds will not be awarded to help defray the costs of conducting a dissertation or thesis.
Important Dates:
 Application Deadline: February 1st of every year
External Review Period: Feb 1st to Feb 28th  

Notification of award: March 15th 
Funding starts: April 1st (for one year)
Awards

Consult with the Associate Dean for Research and Graduate Education on the award amount (direct costs and a 4% indirect cost fee).  Two MSU faculty with expertise in the content area and external to the College of Nursing will be invited to review each proposal. The final funding decision will be made by the College of Nursing Dean and Associate Dean for Research and Graduate Education.  Funds not spent revert back to the Block Grant Program. Requests for a one year extension can be made in writing to the Associate Dean.

GRANT RECIPIENT RESPONSIBILITIES
Faculty members who are awarded a Block Grant agree to:
· Conduct the proposed research with scientific integrity
· Meet with the Associate Dean for Research and Graduate Education monthly concerning progress on the grant activities

· Keep the project on the time line provided in the application
· Work with Susan Clack to track expenditures
· Submit a final written report to the Associate Dean (within 60 days of the grant ending date).  The report should include:

· How the research aims were accomplished
· Major findings of the study
· Any problems or limitations that were incurred during the research process
· Specific plans for obtaining extramural funding
· Financial report
· Submit a manuscript for publication (provide copy to the Associate Dean)
· Apply for extramural funding within 1 year of the end date of the grant (provide copy to the Associate Dean)
SUBMITTING A BLOCK GRANT
There are seven sections to the application.  Please complete each section using the following format:
· Single spaced
· 1 inch margins
· Arial font, 11 pt. 
· APA format
· Header on each page: Principal Investigator’s Name (Last, First)
· Footer on each page: CON Block Grant application page __
· Your application without cover page and appendices should be no more than 10 pages
SECTION 1 – Cover Page (page 1)
· Complete the cover page form included below
SECTION 2 – Abstract (page 2)
· 1 page 300 words maximum

SECTION 3 – Project Narrative (pages 3-7)
· 5 pages maximum
· Specific aim/s 
· Research Strategy
· Significance

· Innovation

· Approach 
(narrative items defined as per new NIH guidelines at: http://enhancing-peer-review.nih.gov/docs/application_changes.pdf)
SECTION 4 – Budget and Budget Justification (pages 8 –9)
· 2 pages maximum
· Indicate your percent effort on the project.  Remember, you might not be requesting salary but you still have to record your effort on the project.

· Budget should not exceed total costs allowed (direct costs plus a required 4% administrative fee should equal total amount allowed) and must include sufficient justification for all items. (consult with the Associate Dean for Research and Graduate Education on the total amount)
· Follow the sample budget format found below
· Categorize budget items according to attached budget list
· Please note: Block grant funds are for supporting research endeavors. Travel money is justified when used for research-related activities (data collection, etc.). Conference travel to disseminate findings should be requested from faculty development funds.  
SECTION 5 – Time Line (page 10)
· 1 page maximum
· List activities by month
SECTION 6 – Future Funding Plans – Potential for Growth to External Funding (page 11)
· 1 page maximum
SECTION 7 – Investigator Biographical Sketch 
(use new NIH format: http://grants.nih.gov/grants/funding/phs398/phs398.html) 
SECTION 8 – Appendices 
Only the following will be accepted.  
· Instruments related to approach 
· Projected timeline
· References 
Once all sections have been completed please attach the entire block grant application to an e-mail and send to Susan Clack (sclack@montana.edu) at the MSU College of Nursing Research Office.  Paper versions will not be accepted. 
QUESTIONS?  NEED HELP?
If you have any questions or need some help with your application contact:
Susan Clack; phone 406-994-2783; e-mail sclack@montana.edu.
Block Grant Application
College of Nursing
Research Office 
COVER PAGE
	Title of Proposal (limit 50 characters): 


	Name and Title of Applicant:
 
	Campus Location (bold one):
       BL      BZ      GF     MS
	Campus Phone: 


	Total Amount of Financial Support Requested: 


	Human Subject Approval? (bold one): 
   yes    no     exempt     pending
	Date Submitted for Human Subject Approval: 

	Date of Human Subject Approval: 


	

	Other funding received or applied for in this area of research: 


	Signatures:

​​​​​​​​​​​

__________________________________________________________

Primary Investigator                            

__________________________

Date:                   

__________________________________________________________

Campus Director                                 
__________________________

Date:

                                                   


SAMPLES & EXAMPLES FOR BUDGETING
BUDGET JUSTIFICATION/BUDGET NARRATIVE
The budget justification is a written explanation of the individual items in the budget.  It is a place to show calculations, explain key items, provide rationale/details/clarification for budget items, etc.  Any areas of the budget that are complicated or confusing can be explained here.  Tables or charts may help explain complicated travel, reference back to your narrative if appropriate.
· Show sufficient detail for each budgeted item 
· Provide exact number
· Follow State of Montana rules for in-state or out-of-state travel (per diem meals, mileage rates, state rate lodging, etc.). Contact Susan Clack for help finding this information.
COMMON BUDGET ITEMS
Salary/Benefits

· Faculty salary/benefits (summer if appropriate to proposed work)
· Graduate research assistant
· Student help/work study
Contractual (Other services rendered by others except rentals, repairs, and maintenance)
· Consultants
· Subcontractors
· Graphic artists
· Evaluator
· Statistician
· Transcription services
· Computer services 
· Photography, audio, video, telecommunications services
· Laboratory services
· Insurance and bonds
· Warrant writing
· Honorariums/speakers – speakers who present workshops & lectures – do not include their travel here
· Advisors
· Advisory committee
· Editors
· Off campus services (services performed off campus, includes printing)
· Campus services (services performed by university operations, includes printing)
· Volunteers (may not be paid – but important to write them in the budget as in-kind contributions – remember to track their time/contribution)
Supplies
· Laboratory supplies – supplies used in research
· Medical supplies – purchased for use – not for resale
· Minor tools – costing less than $1,000
· Photocopy, photo and reproduction supplies (not printing)
· Books and reference materials
· Minor equipment (non-computing equipment: $1,000 to $4,999)
· Chemicals – non-academic purposes
· Computer equipment – including peripherals, costing less than $5,000
· Minor software – costing less than $5,000
· Office supplies
· Publication expense
· Special clothing (uniforms, lab coats, etc.)
Communications
· Postage, shipping, mailing (Fed Ex, USPS, UPS, DHL, etc.)
· Advertising – other than recruiting 
· Telephone equipment charges – monthly service charges
· Long distance telephone – long distance, credit card calls, fax, phone charges (phone cards and cellular phones are not allowable costs.
Travel 
· Data collection
· Field work
· Per Diem meals
· Lodging
· Transportation
Participant Support
· Support for people participating in your project/program –  must be specifically budgeted in the grant proposal
	EXAMPLE: Block Grant Budget Form

	Budget Category
(add or subtract categories and lines as needed)
	Line Items
	Amount
(round to nearest $)

	CONTRACTED SERVICES
	Questionnaire Printing
	$795

	
	Transcription services
	$250

	
	Poster Printing
	$100

	
	subtotal
	$1145

	SUPPLIES
	Office supplies 
	$875

	
	Books
	$260

	
	Computer software
	$375

	
	subtotal
	$1510

	COMMUNICATIONS
	Postage
	$475

	
	Telephone service charges
	$250

	
	Long distance telephone charges
	$180

	
	subtotal
	$905

	TRAVEL
	Data collection: state car rental
	$650

	
	Data collection: per diem meals
	$300

	
	Data collection: lodging
	$490

	
	subtotal
	$1440

	
	
	

	PI’s % Effort on project = 5%
	
	

	
	
	

	
	
	

	
	
	

	
	TOTAL
	$5000

	
	4% administrative fee
	$200.00

	TOTAL 
	GRAND TOTAL
	$5200.00


EXAMPLE Budget Justification
Contracted Services: $1145
Unsurpassed Printing will be used to print, fold, and bind the questionnaires ($690.00 for printing + $105 for folding and binding).  Assistance with transcribing focus group tapes is needed, so services from “Transcribe It” will be obtained (3.3hrs of service X $75/hr = $250).  A poster will be presented at the “Premier Nursing Conference”.  Printing services from Replica’s is requested ($100).
Supplies: $1510 
Office supplies will include envelopes for mailing questionnaires ($625). Photocopy costs for relevant research materials $250. Three reference books will be purchased related to the research (Handling Data and Stats = $90, Managing Research Assistants = $86, and Composing Questionnaires = $84). SPSS software will be purchased for data analysis $375.
Communications: $905
Postage for mailing surveys ($475). A toll free telephone number will be installed in the researcher’s office so participants can contact the research team.  Monthly service charges for the toll free number and installation will cost $250 ($94 for installation plus $13 X 12 months of monthly service charges). Long distance phone calls made by the research team and calls to the toll free number are estimated to be $180 ($15/month X 12 months).  
Travel: $1440 
Travel for data collection will cost $650 (state car rental $65/trip X 10 trips = $650); in-state per diem meals = $300, and lodging will be $490.  
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