
Grant Winning Game Plan 
  
Acronyms:  
CFE = Center for Faculty Excellence 
FDO = Foundation Directory Online (MSU membership)  
HELPS = Human Ecology Learning and Problem Solving 
IRB = Human subjects protection 
MSUAF = MSU Alumni Foundation 
OSDAI = EHHD Office for Scholarship Development & Academic Impact 
OSP = Office of Sponsored Programs 
SCRS = Statistical Consulting & Research Services 
SPIN = InfoEdGlobal.com Funders Database (MSU membership) 
 
 

Find a Funder that Fits – 
 Compatible focus (requires research, 

e.g. find out what they’ve funded; 
program goals) 

 Timing (deadline and length of 
project) 

 $ Range 

Create a checklist 
& timeline for the 
proposal 
development & 
submission – if 
you have a team, 
allow twice or 
thrice the time. 

Write an abstract 
and solicit input 
from funder’s 
program officer if 
possible. 
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What are your 
scholarship aims? 

What need do you want 
to address? 

Do you need funds to 
implement these and/or  

augment your salary? 

Build your 
Team – Gather 
partners & 
ensure 
consensus on 
proposed 
program or 
research model 

Draft a logic model  – it 
will reveal a plan, story 
and argument; Draft a 
budget – make a match 
between dollars available 
& your goals. 

Submit  
internal 

EHHD-LOI 

Draft your narrative: What is your 
story?  Strategy? Timeline? 
Engage multiple reviewers and 
allow plenty of time for review and 
re-writing! 

Finalize budget, write 
budget narrative. 

Submit electronic 
Proposal Clearance 
Form (OSP, ePCF) 
minimum 3 days ahead 
of deadline 

Explore other 
funding 

opportunities. 

 
Submit  

 
proposal! 

Read 
reviews 

carefully. 

 
Prepare a 
resubmission 
 

Awarded! –  
Now the work starts! 
First things first: IRB 

Cope with rejection 
Cultivate humility 

EHHD grant 
start-up meeting 

OSP finalizes 
contract as sole 
authority, 
assigns Index. 

Budget and project 
management – it’s more 
than just doing the research! 

Reporting –  
Care and Feeding of your 

Funder! Use your 
proposal 
development 
resources: 
OSDAI; OSP; 
CFE; SCRS; 
HELPs Lab; 
MSUAF (fdn 
submissions) 

Learn about 
strong proposals: 
Volunteer to serve 
on a funder’s 
review panel. 

Use your Funder ID Resources–
EHHD, OSDAI (People and 

Faculty Handbook), OSP, SPIN, 
FDO, MSU/OSP, MSUAF 

START HERE! 

How to Play: 
Green boxes = Steps to Success 
Blue boxes = Meta-Processes 
Orange boxes = MSU & EHHD 
Internal Procedures 

Stair-Step your 
funding? E.g. 
Pilot or 
preliminary 
investigations? 

Complete project narrative and 
proposal package. 

Ensure all the 
proposal pieces are 
consistent and 
integrated. 

Inform EBird & OSP 
of proposal rejection. 

Learn 
management 
skills: 
Delegation 
Budget tracking 
& planning 
Team facilitation 

Consider reviews 
analysis & resubmission 
planning with OSDAI. 
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Need to re-think your project? Ensure your 
narrative is clear 
and succinct by 
eliciting feedback 

Rejection? Don’t 
expect to receive 
funds with your 
first application. 

Acceptance? 
Congratulations! 
You get to jump 
over 2 steps. 

Celebrate!  
Share the news 
with your inner 
circle (wait to 
inform broader 
stakeholders until 
the contract is in 
place and funder 
authorizes press 
release). 

Meantime, start early on funder 
forms, bits & pieces and especially 
partner letters/MOU; Follow 
Instructions, every one, to a “T”! 

Plan Phase 2 
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Determine if an external 
projects evaluator is required 
by the funder, & if so, engage 
one to assist with remaining 
steps. 
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