
HHD 4-Year Plan for Success at a Glance

Mission
Enrich human well-being through teaching, research, and 
outreach

Specific and tangible goals 
(4 years)

1. Teaching (integration & resource generation)
• Undergrad student credit-hour (SCH) 

production and graduate SCH production 
increases each year

• Quality/ability to integrate with mission of 
well-being promoting quality instruction

• All HHD undergraduates involved with 
research

2. Research (integration & resource generation)
• Enhance publication quality to facilitate 

publishing in top-tier journals (impact factor)
• Total F&O (IDC) or related HHD revenue 

generation (4-year goal $125,000/year)
3. Outreach (integration & resource generation)

• Increase partnerships to enhance the well-
being of Montanans

Evaluation
1. Key performance indicators
2. Accountability to contribute to HHD mission/goals

• Respect
• Work from the truth
• Side issues will not sidetrack us
• Employees first so they can best 

support students
• Work from our strengths
• Avoid class systems
• People over plans
• Support innovations and thinking 

out of the box
• Encourage challenge while 

maintaining dignity & respect
• Employee satisfaction and our 

mission
• Management style dictated by 

the situation
• Collegial interactions that 

support our mission/goals

• Resource allocation priority on 
the contribution of a given 
endeavor to our mission/goals 
(teaching, research, outreach)

• Develop committees  to address 
mission/goals

• Work team design, position 
descriptions, administrative 
support are designed to best 
address mission/goals

• Differential distribution of work 
based on the mission/goals and 
30-credit model

• Rewards based on quality/ 
quantity of the contribution to 
mission/goals

• Performance appraisals and 
evaluation criteria designed to 
maximized individual 
contribution to mission/goals

• Space is allocated to best 
address mission/goals

Work culture
Facilitation of the mission and 
goals through work culture

Structures/policy
Facilitation of the mission and 
goals through structures/policy

Department mission and goals must relate directly to MSU mission, goals and key performance indicators.
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