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AGENDA
	Time
	Activity
	Discussion
Leader

	9:30-10
	Welcome, Introductions, Workshop Purpose

	Tom Olliff

	10-10:45
	Climate Drivers, Impacts, and Change Scenarios for the GYA
	Tom Olliff and Andy Hansen


	10:45-12
	Introduction to LCC-VP Project and Process for Developing a Climate Change Adaptation Strategy
	Andy Hansen and Tom Olliff


	12-12:30
	Serve lunch, break

	

	12:30-3:00
	Selecting Conservation Targets 
	Full Group, facilitated by Nina Chambers


	3:00-3:30
	Next Steps, timeframes

	Tom Olliff

	3:30
	Adjourn and safe travels
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