MEMORANDUM

TO:

Geoff Gamble, President



Joe Fedock, Provost



Chair, Faculty Council



Chair, Professional Council



Chair, Classified Employees Personnel Advisory Committee

FROM:
Nancy G. Dodd, University Ombuds

DATE:

August 6, 2009
SUBJECT:
2008-2009 Ombuds Position Report

Following is information about Ombuds office activities in FY 20087-2009.  This report will cover information about Ombuds “visitor” and issue activity, other Ombuds office activities, trends, and suggestions for the future.

Activity During 2008-2009
· Cases in 2008-2009
During 2008-2009 I had 70 “cases,” a significant increase over last year, when the number of cases had dropped to 46. The 70 cases involved 246 issues, an average of over 3 issues per case. It is common for one case to pertain to multiple issues. While the number of cases increased 1.5 times over 2007-2008, the number of issues increased 2.5 times over 2007-2008. Issues are more complex and spill into several areas.
There are interesting statistics regarding the number and composition of visitors. Of the 70 cases, 42% came from faculty, 46% came from professional employees, 17% came from classified employees, and 43% came from students/other.  The numbers don’t add up to 100% because there are several situations where multiple people, from different constituencies, come together to talk with the Ombuds. The number of professional employees who utilized the office was more than double what it has ever been before, and also almost double the highest percentage from previous years. This will be discussed further below. All academic colleges were represented, along with 13 other units on campus and one non-MSU unit. The increase in the number of non-academic units is significant, with many more units being represented than ever before. Sixty-three percent of the visitors were women and 61% were men. Again, this doesn’t add up to 100% because of multiple visitors at one time. The percentage of men visitors in 2008-2009 is significantly higher than in previous years. This last year saw 44 women visitors and 43 men visitors, essentially equal numbers.
· Issues in 2007-2008

Regarding issues which arose, as in every year since the office opened, the most frequently utilized issue category relates to Evaluative Relationships. Evaluative Relationships includes any issue arising between a supervisor and employee and accounted for 59% of the issues. This percentage is fairly consistent over the years. The next most common category is Peer and Colleague Relationships, which accounted for 22% of the issues. This percentage is also fairly consistent over the years. Every other category yielded fewer than 10% of the cases. Within Evaluative Relationships, as was the case last year, the most common sub-category is Communication, which relates to quality and/or quantity of communication. Respect/Treatment and Supervisory Effectiveness followed Communication closely in frequency of occurrence.
The full list of categories is appended to this report.

· Group activities

I continue to do group activities. This last year I facilitated six meetings between individuals or with groups of people, and conducted two workshops. I have already done one workshop in the current fiscal year, have another scheduled in early August, and have facilitated one group meeting. As the result of the one workshop I recently presented, I have been asked to do two more activities related to that content.
Ombuds activity is summarized on the enclosed spreadsheet and graphs.

Possible Trend
A noticeable change in 2008-2009 was the increase in the number and percentage of visitors who are professional employees. The changes in the economy in the last year seem to have made many employees more concerned about keeping/losing their jobs. This is especially noticeable in professional employees, who are on year to year contracts. The office received a higher percentage of visitors who raised issues related to job security. One of the things the Ombuds does with visitors who come to the office is identify options. For people who are unhappy with their treatment and/or jobs, fewer people this last year said that leaving their jobs was a viable option. It seems that some of the increase in Ombuds business is reflective of the economy and people feeling they have few choices about how to improve their situations. It will be interesting to see if this trend continues in 2009-2010.
Specific Activities for 2009-2010
Many activities on this list continue from year to year, but updates will be provided for relevant points.

· Continued marketing of Ombuds office and programs to faculty, classified, and professional employees.
· Faculty Senate planned to modify the Faculty Handbook and other relevant policies to reflect the position of the office of Ombuds in 2007-2008 but decided to seek more information before changing the Faculty Handbook. It doesn’t seem as if anything has progressed on this front.
· Short articles on common issues and possible resolutions posted on the website. This is still in the “to do” stage.
· Meetings with administrators from different units. I met with several administrators this past year to provide Ombuds assistance. I continue to encourage them to refer faculty and staff to my office.
· Continued coordination with Personnel and Payroll Services, Internal Audit, Legal Counsel, and Affirmative Action

· Provision of voluntary workshops on supervision. Many of the individuals who meet with me suggest their bosses need workshops on supervision, but that is to be expected and there is little I can do about that. I remain available for one-on-one or group work in this area.
· Additional workshops/seminars on Ombuds issues/topics. The number of workshops I am being asked to present is increasing and I am working with individuals on topics related to workshops presented.
While the number of classified employees who utilized the Ombuds office this last year was down from some previous years, it seems like the office is becoming more familiar to a wider group of people, as reflected in the variety of campus groups who visited the office last year. The shift in the economy has encouraged people to work to resolve issues and keep their jobs, so the Ombuds office is trying to assist in this area.
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