
FY10 Operating Budget



FTE Enrollment Summary

FY06 FY07 FY08 FY09 FY10

Actual Actual Actual Actual Budgeted

Resident 8,090 7,944 7,851 7,776 7,845

WUE 421 361 299 321 339

Non-resident 2,132 2,251 2,317 2,411 2,363

Total 10,643 10,556 10,467 10,508 10,547

Undergraduate 9,746 9,676 9,552 9,563 9,584

Graduate 896 880 915 945 963

Total 10,643 10,556 10,467 10,508 10,547



Expenditures / Student

Expenditures 

per FTE

FY06 Actual

Expenditures 

per FTE 

FY07 Actual

Expenditures 

per FTE 

FY08 Actual

Expenditures 

per FTE 

FY09 Actual

Expenditures 

per FTE 

FY10 Actual

Expenditures 

per FTE 

Growth Rate

$9,630 $10,338 $11,098 $11,470 $11,607 4.8%

$14,469 $15,238 $16,251

MSU % 68% 68% 71% * 71% * * of FY08

MSU Net Expenditures

Net Expenditures of Land Grant Universities

Peer Comparison

MSU Percent of Peers



Expenditures by Program

FY06 FY07 FY08 FY09 FY10 FY10 

Actual Actual Actual Actual Budgeted $ % of Total

Instruction $55,098,386 $58,846,258 $62,734,122 $64,224,023 $65,567,940 53.7%

Research $447,670 $371,468 $1,169,281 $1,083,015 $1,209,545 0.9%

Public Service $968,189 $956,645 $1,079,025 $1,280,286 $1,315,081 1.1%

Academic Support $14,987,052 $15,363,132 $16,743,397 $17,595,294 $16,837,221 13.8%

Student Services $7,209,456 $8,055,896 $8,558,484 $9,221,144 $9,218,388 7.5%

Institutional Support $8,599,167 $9,730,692 $10,131,281 $10,936,299 $11,193,254 9.1%

Plant O & M $15,178,179 $15,799,982 $15,742,592 $16,182,545 $17,075,990 13.9%

NET EXPENDITURES $102,488,099 $109,124,073 $116,158,182 $120,522,606 $122,417,419 100.0%

Tuition Waivers $7,880,745 $9,547,376 $10,390,239 $11,893,536 $12,303,988

TOTAL EXPENDITURES $110,368,844 $118,671,449 $126,548,421 $132,416,142 $134,721,407

NOTE:  Does not include One-Time Only Appropriations or Family Practice Residency Appropriation of $319,366



Overview of Funds

General Fund & 
Millage 

$49,930,980 
37.06%

Net Tuition & Fees 
$71,861,912 

53.34%

Tuition Waivers 
$12,303,988 

9.13%

Other 
$624,527 

0.46%

General Operating Revenues by Source



Overview of Expenditures

Instruction
$65,567,940 

48.67%

Organized Research 
$1,209,545

.90%Public Service
$1,315,081

.98%

Academic Support 
$16,837,221

12.50%

Student Services
$9,218,388

6.84%

Institutional Support 
$11,193,254

8.31%

Physical Plant 
Operations & 
Maintenance
$17,075,990 

12.68%

Scholarships & 
Tuition Waivers

$12,303,988
9.13%

General Operating Expenditures by Program



Budget Highlights

Å Basic Present Law Adjustments for Inflation & Pay Plan 
(Health Care and Salary Annualization)

ÅQuality Enhancements for Student Access & Success

Sustain our Library Acquisitions

ÁThird Annual Freshman Convocation

Increase in Online Courses and Degree Programs

Enhance Access to Summer Session Courses

Writing & Math Learning Centers in Residence Halls

Supplemental Instruction for large lecture courses



University Strengths

Å Innovative, Nationally Acclaimed Core Curriculum

ÅStudent Faculty Ratio ï16:1

ÅOut-of-class Instructional Assistance

ÅContinually Improving Retention Rates

ÅHigh Career Placement Rates

ÅQuality Interdisciplinary Degree Programs



University Challenges

ÅMaintaining a Level of Academic and Research 

Excellence

ÅMeeting the 2-Yr Education Need of Gallatin Valley

ÅPreserving Base Level Funding for all Campuses



Montana Agricultural 

Experiment Station

Program Scope

Å Research local through global issues in plant/animal 

agricultural and natural resource systems

Å State (approximately $12.6M) and Federal (approximately 

$2.2M) program and funding partnership (100 years)

Å MAES faculty and staff reside within 5 departments on the MSU 

campus

Å Research Center (7), farm/ranch (8), and USDA ARS partnership 

(2) facilities throughout Montana

Å Research support obtained from sponsored programs

Å Local and state advisory groups



Montana Agricultural 

Experiment Station

Personnel  
$9,327,333 

62.9%

Benefits  
$2,831,943 

19.1%

Operations 
$1,394,404 

9.4%

MSU Direct  
$1,284,831 

8.7%

Overview of FY10 Expenditures



Montana Agricultural 

Experiment Station

Successes
Å Active and competitive research on bioenergy, management 

efficiency, diversified systems, resource stewardship, zoonotic 

disease, policy, production practices

Å Agricultural Research Centers fundraising ($1.25M) and LRBP 

funding ($5M)

Å Animal Bioscience Building

Å Wheat Stem Sawfly (federal stimulus)

Challenges
Å Faculty and staff recruitment (and retention)

Å Flat federal funding 

Å Partial funding for MSU direct; O&M

Å Very poor field equipment



MSU Extension Service

Mission:

Extend the presence of the State Land Grant University to all corners of 

Montana through applied research, educational outreach and public 

engagement.

Scope of Services:

ÅCooperative agreements with all counties and 5 Indian Reservations.  

ÅExtension faculty/staff reside within 3 Colleges and 8 departments at MSU, the 

4-H Center for Youth Development and Forestry faculty located at UM.

Funding Sources:
ÅState General Fund (HB 2, HB 13, HB95) $ 5,784,969

ÅFederal (appropriated & restricted) $ 3,384,354

ÅState HB 645 (Local Government Center) $    150,000

ÅOther (designated, restricted and interest) $ 1,962,290

ÅCounty (Estimated from FY 09) $ 5,746,926



MSU Extension Service

Budget Challenges:

Å FY10 budget reduced by 5%, resulting in the downsizing of 2 positions, 

vacancy savings of 6 positions and 3 positions moved to grant funds.

Å Stagnant to declining federal appropriated funding

Å Lack of full funding to cover present law adjustments. 

Å Increasing overhead assessment for institutional support and physical plant.

Å Payout of termination costs for long term employees.

Priorities:

Å Concentrate on core program areas of ag and natural resources, family and 

consumer science, community development and 4-H youth development;

Å Expand work with rural communities in addressing issues of leadership 

development, capacity building and poverty reduction;

Å Increase technological capabilities for delivery of educational programming 

across the state;

Å Create new strategic plans for long-term sustainability of programs.



Fire Services Training School 

The Fire Services Training School exists 
to build the capacity of local 
government emergency services. 

Å We have a professional staff of 
trainers who match their 
ŎǳǎǘƻƳŜǊΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǎŜǊǾƛŎŜ

Å We have a Montana developed 
performance based curriculum that 
serves Montana communities very 
well

Å We help communities lower fire 
insurance premiums

Å We have the ability to reduce the 
state cost for wildfires



FY10 FSTS Budget

Challenges - FY 10

Å We face a steady increase in demand for our help from local 

responders

Å We face increasing pressure on our budget from increasing fuel 

prices.

- Our fuel cost has increased 31% last year.

State General Fund (HB2, HB 3, HB 95) $    744,069

Designated Fund 190,000

Other (Interest) 1,500

Proposed FY10 All Funds Budget: $ 935,569



FY 2010 budget overview
Montana State University Billings


