PROFESSIONAL COUNCIL MEETING
MONTANA STATE UNIVERSITY
WEDNESDAY October 25, 2007
Reid Hall 415
                                                              2:00 PM – 3:00 PM

Members Present:  Jeff Butler, Lisa Duffey for Matt Rognlie, Julie Pester, Sheryl Dettmann, Betsey Pitts, Jeanne Wilkinson for Stacey Scott, Patty Inskeep, Doralyn Rossmann, Nancy Blake, Rita Rozier

The meeting was called to order at 2:00 PM by Chair-elect Sheryl Dettmann.  A quorum was present.  Minutes from October 11, 2007 were unanimously approved.
Shared Governance Steering Committee Report – Julie Pester
· Jim Rimpau will attend the next Shared Governance Council on November 1, 2007 to discuss concerns about constituent communications (e.g., professional emails) and general campus communications (e.g., campus emergency system).
· ASMSU hosted their student recruitment and retention forum.
· ASMSU spoke with the Provost about the bus system, and they will be making a presentation to UPBAC for additional funding from the university.

· One of the primary proposals of the Recruitment & Retention Task Force report was that the BoR conduct pre-budget planning before the governor signs off on the final budget.  The COHE has asked each campus to bring forth their proposals.  $15M will be infused into the base for all MUS; an estimated $3M to MSU will be added to the base budget.

UPBAC – Doralyn Rossmann
· UPBAC is looking to the 2011 budget.  UPBAC is changing its approach to budgeting by breaking the lump sum budget into components.  MUS will get $15M, and UPBAC must come up with the initiatives for MSU to bring to the COHE by December 3, 2007.  Provost Dooley provided three themes from the 2007-2009 list of projects brought to the COHE, and they were: access and affordability, economic development, efficiency and effectiveness.  For 2011, UPBAC submitted place holders to the COHE, and may be modified. The guidelines were: should be broad based initiatives designed to impact more than a single unit of the university,  must be consistent with the five-year strategic vision, should be potentially transformational, should compliment goals with comprehensive campaign and be substantial ($1M or more).  The four distinct groups that Provost Dooley suggested were: 1. Undergraduate research participation; 2. Energy sciences institute (building with facilities); 3. Faculty lines in the areas of importance to Montana; 4. Support group graduate education/research aid and MSU/U of M initiative.  Three subgroups were subsequently formed: Undergraduate topics (Larry Baker), Graduate topics (Carl Fox), Infrastructure (Sara France).  Doralyn Rossman joined the Infrastructure group. They reviewed the R&R Task Force Report as one area to research for infrastructure funding.  Doralyn and Stacey Scott suggested marketing as an MSU outreach funding goal which might include a new tower for the PBS station, as their grant is about to run out, and equipment updates for telecommunications. Any PC members having ideas should contact Doralyn by Monday, October 29, 2007.  
· Governor Schweitzer will be up for re-election in 2008, and allocation of state money may be different if another candidate is elected.
Professional Handbook – Betsey Pitts
· Stacey Scott and Betsey Pitts reviewed a portion of the handbook with respect to research employee definitions.   

Comments on Recruitment and Retention Task Force Report
· A PC member stated that they were concerned not only about professional pay scales, but the classified salaries as well.  Jeff Butler stated that the Bozeman campus has exceptions to their pay scale (custodial) and are allowed to pay at a higher scale.  Upgrading a classified position takes a long time and affects the budget, as in the case of the custodial employees. Even though some comparable positions downtown may exceed MSU’s wages, our benefits are superior. There are many more employers in Bozeman, now, and job opportunities are more plentiful.  Many classifieds have other jobs and their erratic work schedules sometimes impacts scheduling on campus.  Professionals believe some salary discrepancies are adversely affecting the morale.  
· PC would like to also look at the R&R Task Force report for creative solutions that may not cost money or would be nominal and might improve the work environment. 
· It was noted that there is a shortage of on and off-campus child care.

· Other discussion points were:

· There should be use of external comparators, as well as inversion and compression.  Also, there is no clear career path articulated for some employee strata.

· Dependent Partial Tuition Waiver – Lower the FTE requirement to 0.5; lower the requirement for years worked; increase the number of waivers available to each employee.

· Housing – Financial assistance for housing.

· Increasing employer contribution to the ORP.

· Merit pay.

· Phased retirement/Post Retirement Flexibility

· Flexible work schedule

Who Can Be a PI ?– Chair-elect Dettmann
· Governmental granting entities (e.g., NIH, NSF) require policy to guarantee that the technical requirements and the day-to-day administration, as well as financial management, of a project are the responsibility of the Principal Investigator (PI). A general discussion about who may become a PI, essentially the overseer of a grant, ensued. 
· Chair-elect Dettmann read the definitions of who may apply for a grant:  “Contract professionals who hold high level administrative responsibilities in their respective departments or colleges.”  Some PC members believe it may be too broad, and a clearer definition of the high level administrative professionals is needed.  
· The professional role may be more flexible in a grant writing arena.  
The meeting adjourned at 3:00 PM, as there was no other business.
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