Sanders County 4-H Livestock Committee

Tuesday, October 10, 2006

Plains, MT

Present: Jim/Sandy Newman, Michelle McGuigan, Matt/Sally Havens, Tami Beerntsen, Doug/Roni Mitch, Dick Williams, Traci Salmi, Kathy McEldery, Virigina/Crystal/Casey Chenoweth, John Halpop

Minutes of Previous meeting (August 13, 2006), approved as presented
Fair Wrap-Up
Wednesday Check-In; Livestock check-in went smoothly (Drs. Wilson and Koenitz) shared the eight hour shift. Suggestion for 2007 is to shorten the livestock check-in/arrival from 12-8 to 1-6 (Wednesday). Motion Roni Mitch (passed). Suggest identify Veterinarians for check in by May 1st . Record books for the great majority were complete and well-done. Reminder that feed records are needed for the entire period a member has the project animal. Pocket pets, should include shot protocol of cat/dog distemper and rabies for Ferrets. 

Wednesday night Barn meetings; Suggest we initiate these again, to go over member/parent roles, safety, meeting the public, answer questions etc.

Barn Reports
Sheep; Barn went well, kids are all involved. Judge Jim Moore relates well to the youth. Would like to invite for 2007, would be his 3rd year.

Swine; Matt agrees with the need for a Wednesday evening (barn( meeting. Would like Marc King for 2007. Virginia said she noticed a fly problem in the swine stalls. This may have been due to excess water from washing area?

Horse; Michelle reported the barn was full and the shows & crew went very well. Suggests using Shellie Scott as live judge again in 2007.

Beef; Tie rings and new stalls worked well. Wash rack drain field will be replaced for 2007, septic lines were rotor rootered  this year, however the system backed up by day 2 or so. If slaughter cattle are hauled across county lines, reminder to line up trip permits/brand inspection ahead of time.
Rabbit/Poultry; Need to review barn closing times and make uniform among the barns. One rabbit was lost due to fighting. Suggest (motion Sally) to single pen rabbit exhibits to avoid this in the future. Through mis communication the judge didn(t show. We (John H., Meghan P., Jacob & Sarah Naegeli) covered the show alright. We will develop a Judges contract for future use to avoid these situations 

Llama; 2006 went well as our inaugueral year with the project. Dick Williams will be involved in 2007 and recommends more clinics and preparation. The (educational( audience talk during the 2006 show was well received.

Round Robin; the arena was congested for showing, especially swine exhibitors. Suggest splitting juniors and seniors, and also using a two minute station rotation among species.

Camping/Parking; there was some congestion with camp trailers, which left little room for horse/livestock trailers. Suggest only using this area for extra long RV(s. The hot water tank replacement during the Fair was greatly appreciated.

Market Sale; Sale and prices were excellent. Kathy McEldery presented the spreadsheet of this and past year(s sales. Concern was expressed that (some) buyers were contacted following the sale to purchase thank you ads. Sally suggested that we (Livestock Committee) send all registered bidders a Thank You at Christmas time. Will do.

Carcass Evaluation; Gary Hewitt acted as carcass judge; Some confusion over public in the coolers. Suggestion 2007 supply paper hats and gloves for anyone viewing animals in the locker. Dick Williams indicated that cotton smocks may be available via Clark Fork Valley Hospital for the evaluation crew. 

New Business:

2007 Fairground Improvement Suggestions/Ideas; 1) Dumpster area-pour concrete pad @ end of horse barn for 2 containers. This would allow one container to be emptied during the Fair and avoid the build-up of waste on the final cleanup day. 2) Move or renovate the swine wash rack area, improve drainage

(Montana 4-H Horse & Livestock Forum December 8-10 Bozeman.

(2006 Beef Tagging; will be scheduled between December 27-30.

Next Meeting; Tuesday, November 21st 6:30 pm FSA Bldg, Plains
