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Informational
· LMSU & DEAL Application Process Open – Jen/Matt (10 min)
· LMSU/DEAL - Jen/Matt
Leadership MSU has been developed to provide a structured opportunity to learn more about the various units that comprise the university. Two half day sessions (Wednesday afternoon and Thursday morning) will be held through the academic year. Each session will focus on specific colleges or operations and there will be leadership training opportunities scattered throughout the year. The program is open to any interested member of the faculty, staff or administration. Class size is up to 20 participants.
· DEAL is also accepting applications.
· Hypefest Debrief – Marianne (15 min)
Feedback that said they want modern music. At the NACA conference, they said festival style events are all the rage at institutions. The leadership group decided to organize an event, in response to the students demand to bring on modern dance bands.
They responded to emails that asked for the music to be turned down. They worked with the Registrars Office to communicate to the faculty ahead of the event, they received no responses.
The students really made every effort to approach the planning of the event in a mature matter. 

SPARE Lunch - Ronda
We had 16-17 faculty, every time we do one it gets better. Chris did a great job with them. They are honored that the VPSS would want to meet them and care to hear them. They left positive feedback and appreciate the time.

Chris - zero african-american faculty at MSU. 

Ronda - two other take aways... interested in having person to person communications into their college to hear the variety of services we offer. Second, having faculty members eat with students to get to know them on a different level. Tom Stump's name came up. 

Tammie - we actually have a program to pay for faculty to come to lunch. Partnerships, have input on how to roll this out to ensure there are interactions.

Chris - few things are more integrative between faculty and students over a meal. Topic, a book, guest lecture. You have to have a core group, once that gets going, you can build up a culture of that type of interaction.

Jim - they are really amazing people and are the ones that really do care. They want to engage the students beyond the classroom. A lot of discussion around the diversity of faculty and how do we address that inequity. We can't seem to move the needle on that issue. They are the kind of people that think about those issues. Open about peers, a lot of faculty members have not moved on in their pedagogical style, how can we help them teach better. They weren't afraid to voice. 

Ronda - what is next? We might want to think carefully about what we do next.

Chris - we create an advisory board and have them on this board.

Tony - share with everyone a summary, we heard you and now we are doing something.

Ronda - there is a lot of crossover in academic affairs.

Send Ronda and Jim the RSVP list. Add more lunches.

Jim - they had a desire to better understand students and the culture. One faculty would love to get a group of RAs together to have a conversation.

Matt - shocking to see the culture downtown with a clip board to record. etc - Power Hour at the Crystal.

Chris - Engage Anthropology to look at this group.

Tammie - ask a group of RAs to articulate experiences that we should have to indoctrinate us into their culture.

Chris - map their experiences

Tammie - what if they don't mention anything about class.

Chris - let's do this. 

Pat - shoot for that in the fall?

Tammie - hear about it in the spring, take the summer to figure out logistics, and do it in the fall.

Ronda - I know all these people, but it was really fun to see them again. A lot of the Steering don't know a lot of them. Should we do a social hour?

Matt - SPARE can provide a list of activities that we can attend events where faculty are, to outreach more people.

Tony - how do we facilitate that ongoing network? Maybe it's networking. It would be nice to figure out a methodologies to fill in the methodology.

Jim - the SPARE lunches are really to hear the faculty, they get to meet Chris and for Chris to share his vision. We need to think about how the rest of us make these connections.

Chris - watching our President work the room is something to behold. There are three things I want you to do everyday: Communicate, communicate, communicate.

OPEN
Tony - there was a lot that was successful about it. Other than the volume and the low attendance it was a good event.

Marianne - there are some things that came up with this event that they are working through apologies.

Carina - her kids were digging the music last night.

Marianne - one of the things we will do with this is a public debrief...

Jim - a public debrief is not necessary. A summary is more than enough.

Chris - I asked Marianne to bring this to the group so the group could see the tremondous thought and value that Marianne brings to these students. It's how they deal with the success and failure. This can be a powerful learning experience that Marianne is having them go through, we learn to be able to spit ball by doing this first. I think the experience can be a success.

Open
Jim - feedback he received about the Townhall was positive.
In the midst of a lot of recruiting. Still struggling with the Accounting Associate III.
Student insurance plan - a new state law that allows the MT insurance person negotiates with BlueCross. They are having conversations regarding the current charge model and will have to split the insurance bill in half. We are ok for the next year but there are a lot of unknowns.

Eric - attended Ellucian Live. The next version of Banner is coming rapidly, possibly out by next July. We may see in the next couple of years, a decrease in support from Ellucian of the current version. Carina - will that require a new full scale implementation? The back end is still the same but the user interface will be much more user friendly.  In terms, of anything modified or bolted on, will no longer work.

Tammie - 22 nights left before we close. We have a 3:30 tour leaving from Roskie to take a tour of the new building. RSF has a mock up of the room.

Marianne - ASMSU has a legal intern that is currently open. Working on a partnership with UM.
Law Day is on April 27.
Latenight will continue through summer.

Alanna - the townhall went really well. We had a debrief this morning, discussed the possbility of doing a student focused townhall in the fall and spring. Kate Grimes will be pulling together a group this summer to start the process. Pat - Wall Street journal did an interview with Krakauer, it seems fairly balanced. He mentioned the best practice is MSU. Alanna - he'll be on the Sunday edition of NPR. He's doing a public forum on his book in Missoula.

Ronda - Brenda is doing well and she is home. Royall is coming next week. Native Youth preview day is happening. Ronda has five openings, Jen Dunn is leaving and we won't have her through the summer. Her job will be posted soon.

Pat - challenges of TIX, it's creating a lot of divisiveness on campuses. Chris - we are probably ahead of the curve. It's difficult to know how you can explain the different levels of reporting. Dept of Ed is looking to bludgeon us, the fact that we are trying to address the issue... we are in good shape.

Carina - Teach Montana is twelve days out and we have 33 school districts. There are challenges recruiting to some of the school districts but they always walk away with great candidates. We need to do some adminsitrator training. Last day for UWD, still think we will be lower than last year. Up with ChampChange. Financial Literacy month is also April.

Tom - Miller, they are actually ahead of schedule. Waiting for res halls to close so they can go full speed. Parking garage across the street is moving forward with design, the garage will be southwest corner of that plot of land... take most of the Grant street frontage.  Romney is still alive, at certain points in time there may be excess funding that will go to these projects. Payplan is silent.

Tony - AACRO, we do so many things so well but we also have a lot of work to do. This next week at the Academic Advising luncheon on Tuesday will be the first showing of the course scheduler. Another tool that has been batted around is the Transfer Equivilancy, we are trying to resurrect and stay ahead on that front. Crazy day with deadlines.

Naomi - summer bills went out yesterday, they also have a position to post as well.
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