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ABe a Leader

AOthers follow
AHas influence
AHas vision




5 Myths of Leadership

Being a manager does not mean being
a leader

Being a salesmen does not mean
being a leader

Knowledge does not mean being a
leader

Being first does not mean a leader
Position does not mean leader




Pareto Principle
20/80

. Determine top 20%
. Spend 80% of your
. Spend 80% of your

oroducers
people time with them

orofessional

development money on them

. They focus on the 20% of the work Is
providing 80% of the return

. Top 20% to provides OJT for the next

20%




Working Smart

High
Importance

Low
Importance

Low Urgency High Urgency




Stages of Team
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Getting Started

Challenges
Alack of direction or leadership
Aresistance to team membership

Strategies

AClear goals

AOpportunity to openly express
concerns

AAcknowledge feelings and
address them (communication)




Going In Circles

Challenges
AUnevenly distributed work
AOne person dominating the team

Strategies

ACreate project plans
ACreate checkpoints

AProvide dominating person with
constructive feedback

Alnclude all in team decisions




Getting on Course

Challenges

Adifficulty following ground rules
AConstructive feedback

AFocus on advancing team goals

Strategies
Areview ground rules

Areinforce that eac
success IS critical to team success




Full Speed Ahead

Challenges
AForgetting process improvement
ANot fraising the

Strategies

AReinforce importance of process
Improvements

AContinuous improvement critical




Team Success Factor

Purpose: Clearly stated team direction,
goals, and objectives.

Process:. Well-defined procedures for
making decisions, solving problems
and accomplishing work assignments.

Communication: Express self openly,
honestly, and clearly




Team Success Factor

Involvement: Use individual skills and
talents

Commitment: Accept responsibilities
and perform them in a timely manner.

Trust: Rely on team members to fulfill
commitments
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Thinking

Feeling
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Judging

Percelving




Value of Differences

AL earn about yourself

AExplore differences

ANurture differences

ASupport and nuture differences




Benefits of Understanding

A Work with others more effectively

A Know where strengths are on the
team

A Watch for opportunities to motivate

team members




Self-esteem

Fragile/easily damaged

Peopl ebs 1 deas ar e
themselves

Devaluing ideas devalues them

Devalued people are less likely to
contribute

When people feel valued, their self-
esteem Is supported and more willing to
contribute




Empathy and Share

A Listen and respond with empathy
A Share thoughts, feelings, and rationale




Involvement and Support

Ask everyone for ideas
Support ideas different

from your own




Interaction needs

APersonal

APractical




