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ÁBe a Leader

ÅOthers follow

ÅHas influence

ÅHas vision



5 Myths of Leadership

ÁBeing a manager does not mean being 

a leader 

ÁBeing a salesmen does not mean 

being a leader

ÁKnowledge does not mean being a 

leader

ÁBeing first does not mean a leader

ÁPosition does not mean leader



Pareto Principle

20/80
1. Determine top 20% producers

2. Spend 80% of your people time with them

3. Spend 80% of your professional 

development money on them

4. They focus on the 20% of the work is 

providing 80% of the return 

5. Top  20% to provides OJT for the next 

20%



Working Smart
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Stages of Team 

Development



Getting Started

ÁChallenges

Ålack of direction or leadership

Åresistance to team membership

ÁStrategies

ÅClear goals  

ÅOpportunity to openly express 
concerns 

ÅAcknowledge feelings and 
address them (communication)



Going in Circles

ÁChallenges

ÅUnevenly distributed work 

ÅOne person dominating the team

ÁStrategies

ÅCreate project plans

ÅCreate checkpoints 

ÅProvide dominating person with 
constructive feedback 

ÅInclude all in team decisions



Getting on Course

ÁChallenges

Ådifficulty following ground rules

ÅConstructive feedback

ÅFocus on advancing team goals 

ÁStrategies

Åreview ground rules

Åreinforce that each memberôs 
success is critical to team success



Full Speed Ahead

ÁChallenges

ÅForgetting process improvement 

ÅNot ñraising the barò  

ÁStrategies

ÅReinforce importance of process 

improvements 

ÅContinuous improvement critical



Team Success Factor

ÁPurpose: Clearly stated team direction, 
goals, and objectives.

ÁProcess: Well-defined procedures for 
making decisions, solving problems 
and accomplishing work assignments.

ÁCommunication: Express self openly, 
honestly, and clearly
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ÁInvolvement: Use individual skills and 

talents 

ÁCommitment: Accept responsibilities 

and perform them in a timely manner.

ÁTrust: Rely on team members to fulfill 

commitments

Team Success Factor
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E or I

Extraversion

Introversion



S or N

ÁSensing 

ÁIntuitive



T or F

ÁThinking 

ÁFeeling



J or P

ÁJudging

ÁPerceiving



Value of Differences

ÁLearn about yourself

ÁExplore differences

ÁNurture differences

ÁSupport and nuture differences



Benefits of Understanding

ÁWork with others more effectively

ÁKnow where strengths are on the 

team 

ÁWatch for opportunities to motivate 

team members



Self-esteem

ÁFragile/easily damaged

ÁPeopleôs ideas are a reflection of 
themselves

ÁDevaluing ideas devalues them

ÁDevalued people are less likely to 
contribute

ÁWhen people feel valued, their self-
esteem is supported and more willing to 
contribute



Empathy and Share

ÁListen and respond with empathy

ÁShare thoughts, feelings, and rationale



Involvement and Support

ÁAsk everyone for ideas

ÁSupport ideas different 

from your own



Interaction needs  . . .

ÁPersonal

ÁPractical


