
ñSailing Into the Futureò

Developing a ñRight 

Pricingò Strategy for 

Retail and Catering 

Operation.
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ñRight Pricingò

Right Pricing combined 

with a strategic Marketing 

Plan provides the 

foundation to achieving 

your financial goals as 

well as achieving high 

customer satisfaction.



ñRight Pricingò 

for Retail Operations

Key components to a Retail ñRight Pricingò Strategy 

should include:

ü Product Contribution Analysis

ü Targeted Contribution Percentages

ü Competitor ñLike-Itemò Price Analysis



ñRight Pricingò 

for Retail Operations

These key components to ñRight Pricingò will help to 

guide your decision process to selecting the best possible 

price to charge for a particular retail menu offering. 

Silo ñCougarò Sandwich                          $ _._ _



Product Contribution Analysis

Using the tool of Product 

Contribution Analysis will 

not only reduce the ñguess 

workò, it will also take all 

factors of your operation 

into consideration.



Product Contribution Analysis

By using this tool, you 

will discover how 

profitable each item in 

your mix is, what items 

you should focus on 

marketing, and what items 

you should either throw 

overboard or leave back 

at the dock.
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Questions that need to 

be addressed through  

the Product 

Contribution Analysis  

process includes:



Product Contribution Analysis

Questions that need 

to be addressed 

through  the Product 

Contribution 

Analysis  process 

includes:

ÅWhat is the portion?

ÅWhat is the competitor selling it 

for?

ÅHow will the market bear it?

ÅHow will it be packaged?

ÅHow will it be garnished?

ÅWhat else is included? 

(Atmosphere, flair, décor, etc.)



Product Contribution Analysis

Methodology

Product Cost                   Ideal

100% - Targeted Contribution%    = Selling Price



Targeted Contribution Percentage Benchmarks
Format Contribution

Field of Greens

Salad Bar

Soups

Chili

Soup/ChiliBread Bowls

60-65%

85-90%

70-75%

60-65%

Fresh to Go ñPrepared on Premiseò

Prepackaged Salads

Prepackaged Sandwiches

Prepackaged Dessert Bars/Cookies

65-70%

65-70%

65-70%

Crimson Bake Shop

Pie, Cake, Pudding

Monster & Specialty/Gourmet Cookies

Brownies, Dessert Bars

Cinnamon/Carmel Rolls

Hot Crisps/Cobblers

Pastry Items 

50-55%

65-70%

65-70%

75-80%

75-80%

75-80%



Targeted Contribution Percentage Benchmarks

Format Contribution

Impulse Prepackaged Snacks

All pre-packaged snacks; chips, etc. 60%

Ice Cream

Novelties

All hard pack

All soft serve products & shakes

60%

60%

65%

Big Cat Grill

(Breakfast)

ÅBreakfast Grill Menu

(Lunch/Dinner)

ÅMost Grilled Sandwiches

ÅFrench Fries

ÅOnion Rings

75-80%

65-75%

80%

65-75%



Targeted Contribution Percentage Benchmarks

Format Contribution

Crimson Bake Shop & Del

All SandwichesMade to Order

Bundle Promotion (Sandwich, Chips, Bev.)

65-70%

70-75%

Chefôs Creation/International

Traditional/Home Style Entrees

Ethnic Entrees

All Starch Accompaniments

All Vegetable Accompaniments

Dinner Rolls/Butter

60-65%

75-80%

80%

75-80%

75-80%

Stonewall Pizza

All Pizzas (by the Slice)

Calzones/Stromboli

Cheese Sticks

75-80%

80%

80%



Targeted Contribution Percentage Benchmarks

Format Contribution

Beverages

All Post Mix Products: 

(soda, fruit drinks)

All Bulk Beverages:

(milk, fruit juice, tea, coffee)

All Cartons,Bottles, Cans:

(juice, tea, milk, seltzer, soda)

75-80%

60-65%

60%



Product Contribution Analysis

Determining  the ñIdeal Priceò based upon best demonstrated 

College/University retail operations. 

Made to Order Sandwiches: 65 to 70% Contribution.

Example: (Siloôs ñCougarò Portion Cost is $1.75)

Contribution                                                               Selling

Target Calculation Price

70%             =       $1.75/(100%-70%)     =         $5.83



Right Pricing Model:  Silo ñCougarò Sandwich

CONSIDERATIONS DESCRIPTION PRICE

Historical Price Current or similar product

historical price. TBD

Competitor Price The currentprice for a similar or 

like item menu offering being 

charge by a competitor.

TBD

Ideal Price Theideal price based upon the 

product cost divided by 100% 

minus the targeted contribution 

percentage.

TBD

Threshold Price The highest price a customer would 

be willing to pay. TBD

Your Price Your  bestñgutò  decision based 

upon the above presented facts. TBD



Right Pricing Model: Siloôs ñCougarò Sandwich

CONSIDERATIONS DESCRIPTION PRICE

Historical Price Current or similar product

historical price. TBD

Competitor Price The currentprice for a similar 

or like item menu offering 

being charge by a competitor.

TBD

Ideal Price 1.75

100% - 70% $5.83

Threshold Price The highest price a customer 

would be willing to pay.

TBD

Your Price Your bestñgutò  decision 

based upon the above 

presented facts TBD



Competitor ñLike Itemò Comparison

MENU

ITEM

COMPETITOR 

ANALYSIS 

CATEGORY

COMP

A

COMP

B

COMP

C

COMP

D COMP

AVE.

YOUR

PRICE

+/-

AVE.

Portion Size

Selling Price

Soldin a 

Combo 

Package

Combo Price

Unique 

Selling 

Strengths

Weakness



Competitor ñLike Itemò Comparison

MENU

ITEM

COMPETITOR 

ANALYSIS 

CATEGORY

COMP

A

COMP

B

COMP

C

COMP

D COMP

AVE.

YOUR

PRICE

+/-

AVE.

COUGAR

SILO

SAND

Portion Size Signature

Sandwich

Selling Price $5.89 TBD

Sold in a 

Combo 

Package N/A

Combo Price N/A

Unique Selling 

Strengths

New

Design

Weakness A Lot of 

Bread



Competitor ñLike Itemò Comparison

MENU

ITEM

COMPETITOR 

ANALYSIS 

CATEGORY

COMP

A

COMP

B

COMP

C

COMP

D COMP

AVE.

YOUR

PRICE

+/-

AVE.

COUGAR

SILO

SAND

Portion Size Signature

Sandwich
6ò 

Sandwich

Selling Price $5.89 $5.19 TBD

Sold in a 

Combo 

Package N/A N/A

Combo Price N/A N/A

Unique Selling 

Strengths

New

Design

National

Brand

Weakness A Lot of 

Bread

Less 

Ingredients



Competitor ñLike Itemò Comparison

MENU

ITEM

COMPETITOR 

ANALYSIS 

CATEGORY

COMP

A

COMP

B

COMP

C

COMP

D COMP

AVE.

YOUR

PRICE

+/-

AVE.

COUGAR

SILO

SAND

Portion Size Signature

Sandwich
6ò 

Sandwich

6ò

Sandwich

Selling Price $5.89 $5.19 $5.29 TBD

Sold in a 

Combo 

Package N/A N/A N/A

Combo Price N/A N/A N/A

Unique Selling 

Strengths

New

Design

National

Brand

National

Brand

Weakness A Lot of 

Bread

Less 

Ingredients

Less 

Ingredient



Competitor ñLike Itemò Comparison

MENU

ITEM

COMPETITOR 

ANALYSIS 

CATEGORY

COMP

A

COMP

B

COMP

C

COMP

D COMP

AVE.

YOUR

PRICE

+/-

AVE.

COUGAR

SILO

SAND

Portion Size Signature

Sandwich
6ò 

Sandwich

6ò

Sandwich

Signature

Sandwich

Selling Price $5.89 $5.19 $5.29 $6.20 TBD

Sold in a 

Combo 

Package N/A N/A N/A N/A

Combo Price N/A N/A N/A N/A

Unique Selling 

Strengths

New

Design

National

Brand

National

Brand

Unique

Look

Weakness A Lot of 

Bread

Less 

Ingredients

Less 

Ingredient

Dressing 

Leaks

Out



Competitor ñLike Itemò Comparison

MENU

ITEM

COMPETITOR 

ANALYSIS 

CATEGORY

COMP

A

COMP

B

COMP

C

COMP

D COMP

AVE.

YOUR

PRICE

+/-

AVE.

COUGAR

SILO

SAND

Portion Size Signature

Sandwich
6ò 

Sandwich

6ò

Sandwich

Signature

Sandwich

Selling Price $5.89 $5.19 $5.29 $6.20 $6.05 TBD

Sold in a 

Combo 

Package N/A N/A N/A N/A

Combo Price N/A N/A N/A N/A

Unique Selling 

Strengths

New

Design

National

Brand

National

Brand

Unique

Look

Weakness A Lot of 

Bread

Less 

Ingredients

Less 

Ingredient

Dressing 

Leaks

Out



Right Pricing Model: Siloôs ñCougarò Sandwich

CONSIDERATIONS DESCRIPTION PRICE

Historical Price Current or similar product

historical price. TBD

Competitor Price The currentprice for a similar 

or like item menu offering 

being charge by a competitor. $6.05

Ideal Price 1.75

100% - 70% $5.83

Threshold Price The highest price a customer 

would be willing to pay.

TBD

Your Price Your bestñgutò  decision 

based upon the above 

presented facts TBD


