MSU Administration and Finance Division Draft 5 year Strategic Plan


MSU A&F Strategic Business Plan
3-5 year plan reflecting A&F’s support for achieving MSU 5 year Vision Statement

Interpretive notes.

Priorities: 

A is highest priority

Comparative priorities between strategies have not been determined as yet

MSU Link

Indicates which MSU strategy the A&F strategy relates to.

Some A&F strategies relate to more than one MSU strategy

A&F strategy

High level strategy stating how A&F will support MSU corporate objectives
Performance Indicators

Many of these A&F strategies are the development and implantation of lower level project or action plans, which at this level have no explicit performance indicators.  Many performance measures are phrased as develop, implement report and monitor.  Departmental business plan and the semi annual and annual report will contain more detail.

Some A&F strategies reflect specific performance indicators from the MSU vision statement.

Leadership Role

Many of the A&F strategies affect more than one department or group.  To ensure performance responsibility needs to be allocated to a leader.  The leadership role has been allocated to the most obvious Director or department.  These leaders will invite active participation and contribution from other core participants.  In addition, there are other people, groups and department who need to know what is being developed that will affect their areas of responsibility – these people still need to be involved in a communication strategy, but may not necessarily be active participants on an ongoing basis, only when the need arises.

Involved Parties

Individuals, groups and departments that need to be involved in an active, or “needs to know” capacity.  Yet to be finalized.
MSU Administration and Finance Division Draft 5 year Strategic Plan

To support MSU Bozeman in accomplishing its mission, the Division of Administration and Finance is committed to:

· Client service,

· Wise stewardship of resources through:
· Meaningful assessment and

· Public accountability.

	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	
	Increase the Division’s profile with clients and stakeholders to improve awareness of the widespread services provided to the organization to facilitate collaboration and cooperation in the implementation of the MSU 5 year vision. 
	Client satisfaction surveys will show an improved perception of A&F departments.

To be reported on an annual basis.
	Director Planning & Coordination
	

	A
	
	Implement a client satisfaction program to ensure the Division provides a high level of client satisfaction to the whole of the organization.
	Establish a baseline level of client satisfaction for each Department within the Division.

Establish an agreed target level of client satisfaction.

Monitor and report on client satisfaction on an annual basis, until target is achieved, then bi annually.
	Director Planning & Coordination
	

	A
	
	Develop and implement a reporting and monitoring system to provide meaningful assessment and public accountability as well as demonstrating achievement of Admin and Finance strategies.
	Progressively implement improved reporting and monitoring systems with an emphasis on improving compliance and supporting management decision-making.

Implementation to be reported on an annual basis.
	Director Planning & Coordination
	


	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	
	Administration and Finance will ensure a reliable, customer focused and cost effective postal service that efficiently integrates with the UPS Postal Service.
	How do we measure this?
	Postal Service
	

	A
	
	Administration and Finance Division will ensure a safe and secure environment for students, employees and guests by:

· Actively promoting, preserving and delivering security, safety and quality police service.

· Actively assisting Department Heads, manager and Supervisors in the fulfillment of their safety, risk management and regulatory compliance needs.
	Crime statistics per category are to remain at the same levels, or decreased, with an increased marginal variance of x%.  (review subject to national segment benchmarks)

Semi annual report of regulatory compliance.  (Is this possible)
	Police & SRM
	

	
	
	The Division of Administration and Finance will develop and engender a culture of Continuous Improvement by encompassing Best Practices and Quality Assurance principles.
	Development and implementation to be reported on an annual basis.
	VPAF
	

	
	
	The Division of Administration and Finance will actively participate in integrating the 4 campuses into a holistic organization from an administrative and finance perspective.  

Strategies may include:

· Improved communication,

· Improved IT support for academic programs, research and outreach,

· Improved compliance and accountability system.
	Development and implementation to be reported on an annual basis.
	VPAF
	


I A Student Body Increase
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	IA
	Identify and implement ways to accommodate increased workload due to enrollment growth and related growth in faculty, staff, and/or infrastructure.
· Benchmark and analyze current related workload measures in order to project future workloads.

· Explore technology enhancements that might be employed to reduce current/future workload; determine ROI and priority.

· Explore collaborative workload – sharing partnerships between campuses, related departments, etc.

· Review Best Practices to promote efficiency and effectiveness,

· Review array of current services to determine if some could be eliminated or reduced.


	Develop implementation plan to progressively address

high priority issues associated with MSU growth.

High priority issues could include:

· Increased automation of business processes,

· Document imaging and workflows,

· Accounts payable,

Implementation to be reported on an annual basis.
	Director, Planning & Coord


	Controller

Budget

Police

ITC

Treasurer

SRM

PPS

Mail

Facilities

AIS Leaders

VP A&F

	B


	I A


	Identify and implement service enhancements to students to support goal of enrollment growth

· Customer service sensitivity training, including the recognition of the cultural implications for out of state students and international students.
· Explore potential technology enhancements.


	Identified initiatives to be reported on a semi annual basis.
	Controller


	PPS

ITC

Police


II Faculty & Staff
II A Improve competitive status as employer 

II B Competitive compensation packages

	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	II A

II B
	Develop and implement a program to improve classified staff retention and recruitment, with a specific focus on:

· programs recognizing and publicizing employee excellence and service,

· promoting existing under utilized benefits and  “total compensation package”  value,

· attracting the best employees,

including areas specifically supporting enrollment and research growth activity.

Analysis should include recruiting, retention and salary benchmarking and trends, as well as analysis of EEO categories.
	Indirect measures of recruitment , and retention

Annual report to include progress report on specific initiatives, and a stratified report on turnover levels.

Establishment of benchmarks for staff salaries against local and regional averages.  Report due by xx/yy/zz

Recommendations for comparative MSU staff compensation packages supported by analysis and benchmarking.  Report due by xx/yy/zz
	PPS
	Budget

Treasurer

Police

PPS

Banner

ITC

SRM

Controller’s 

Purchasing

Facilities


II D Professional Development
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	II D
	Assign a task force to develop and promote a sustainable A&F training and development program  

· Conduct a  needs assessment survey to all employees about what kind of training development they would like as well as identifying what is already being provided

· publicize current internal and external offerings

· identify delivery methods
· establish a quality assurance methodology to ensure quality training, e.g training evaluation for each session
Areas of particular need include:

· Federal, State and Private Grants,

· business process, and 

· computer literacy/technology training,

· support service quality, and professional development/career growth.


	Development and implementation of an A&F staff training program.

Implementation of quality assurance for the training program.
	PPS
	AFLC


IIE Growth in employees
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	IA,

IIE
	Identify and implement ways to accommodate increased workload due to enrollment growth and related growth in faculty, staff, and/or infrastructure.
· Benchmark and analyze current related workload measures in order to project future workloads.

· Explore technology enhancements that might be employed to reduce current/future workload; determine ROI and priority.

· Explore collaborative workload – sharing partnerships between campuses, related departments, etc.

· Review array of current services to determine if some could be eliminated or reduced.


	Develop implementation plan to progressively address

high priority issues associated with MSU growth.

High priority issues could include:

· Increased automation of business processes,

· Document imaging and workflows,

· Accounts payable,

Implementation to be reported on an annual basis.
	Director, Planning & Coord


	Controller

Budget

Police

ITC

Treasurer

SRM

PPS

Mail

Facilities

AIS Leaders

VP A&F

	A
	II E & V A=>H
	Provide cost effective organization IT support to facilitate the growth and development in the changing education profile, research expansion, and growth of partnerships and outreach initiatives, including the stronger presence of COT Great Falls in MSU Bozeman, County and Research Extension offices.
	Develop implementation plan to progressively address growth and development in the changing education profile, research expansion, and growth of partnerships and outreach initiatives 

Client satisfaction survey will show an agreed satisfactory level of cost effective IT support for MSU growth.

Implementation to be reported on a semi annual basis.
	ITC
	

	B


	III F
	Identify projected resource demands and develop strategies to expand resources or employ alternative management strategies to support additional course offerings.

	Develop implementation plan to support additional course offerings.

Progress to be reported on a semi annual basis.
	OFS
	


III Curriculum
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	III G
	Identify and implement information technologies that will support the student centered learning and the rapidly evolving educational needs of all MSU students, both on and off campus, including participants in the proposed additional course offerings (III F)
	Develop implementation plan to progressively address high priority information technologies to support increasing educational needs of students.

Implementation to be reported on a semi annual basis.
	ITC
	

	A
	II E & V A=>H
	Provide cost effective organization IT support to facilitate the growth and development in the changing education profile, research expansion, and growth of partnerships and outreach initiatives, including the stronger presence of COT Great Falls in MSU Bozeman, and County Extension offices.
	Develop implementation plan to progressively address growth and development in the changing education profile, research expansion, and growth of partnerships and outreach initiatives 

Client satisfaction survey will show an agreed satisfactory level of cost effective IT support for MSU growth.

Implementation to be reported on a semi annual basis.
	ITC
	

	B


	III F
	Identify projected resource demands and develop strategies to expand resources or employ alternative management strategies to support additional course offerings


	Develop implementation plan to support additional course offerings.

Progress to be reported on a semi annual basis.
	OFS
	


IV Research & Creativity
IV A Increase in Research activity to $130M
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	VI A
	Facilities Planning & UFPB will develop processes for capital and land use planning that; support and complement the University’s Mission and 5-Year Vision; are coordinated with related academic and research planning; and, are informed by the planning of surrounding communities or other agencies, as appropriate.

· Establish process approval route (UFPB, UPBAC, PEC, CHE?).

· Establish constituent input group.

· Determine elements of academic plan, research plan and University five-year plan that will be incorporated/considered or will impact/influence a well-developed and integrated capital and land use process.

· Determine regulatory influences that must be considered in developing the capital and land use plan.

NOTE:  Current planning resources devoted to managing significant capital projects workload (resource dependence) 
	Establish process goals, schedules and milestones.

Implementation to be reported on a semi annual basis.
	OFS 
	(in collaboration with UFPB)A&F:  None

(several A&F departments will be concerned about potential impact so must be included as constituent input groups but will not be responsible for achieving objective VI A)  


IV A Increase in Research activity to $130M (cont.)
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	VI C
	Liaise with GnC to explore and identify funding for expansion of space requirements to support research activities :-

· Capital funding for design & construction

· Ongoing maintenance and operation


	Liaise as and when necessary.

Report on a semi annual basis.
	OFS
	

	A
	II E & V A=>H
	Provide cost effective organization IT support to facilitate the growth and development in the changing education profile, research expansion, and growth of partnerships and outreach initiatives, including the stronger presence of COT Great Falls in MSU Bozeman, and County Extension offices.
	Develop implementation plan to progressively address growth and development in the changing education profile, research expansion, and growth of partnerships and outreach initiatives 

Client satisfaction survey will show an agreed satisfactory level of cost effective IT support for MSU growth.

Implementation to be reported on a semi annual basis.
	ITC
	


IV A Increase in Research activity to $130M (cont.)
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	II A
	Develop and implement a program to improve classified staff retention and recruitment, with a specific focus on:

· programs recognizing and publicizing employee excellence and service,

· promoting existing under utilized benefits and  “total compensation package”  value,

· attracting the best employees,

including areas specifically supporting enrollment and research growth activity.

Analysis should include recruiting, retention and salary benchmarking and trends, as well as analysis of EEO categories.
	Indirect measures of recruitment , and retention

Annual report to include progress report on specific initiatives, and a stratified report on turnover levels.

Establishment of benchmarks for staff salaries against local and regional averages.  Report due by xx/yy/zz

Recommendations for comparative MSU staff compensation packages supported by analysis and benchmarking.  Report due by xx/yy/zz
	PPS
	Budget

Treasurer

Police

PPS

Banner

ITC

SRM

Controller’s 

Purchasing

Facilities


IV A Increase in Research activity to $130M (cont.)
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	II D
	Assign a task force to develop and promote a sustainable A&F training and development program  

· Conduct a  needs assessment survey to all employees about what kind of training development they would like as well as identifying what is already being provided

· publicize current internal and external offerings

· identify delivery methods
· establish a quality assurance methodology to ensure quality training, e.g training evaluation for each session
Areas of particular need include:

· Federal, State and Private Grants,

· business process, and 

· technology training,

· support service quality, and professional development/career growth.


	Development and implementation of an A&F staff training program.

Implementation of quality assurance for the training program.
	PPS
	AFLC


IV A Increase in Research activity to $130M (cont.)
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	IA,

IIE
	Identify and implement ways to accommodate increased workload due to enrollment and research growth and related growth in faculty, staff, and/or infrastructure.
· Benchmark and analyze current related workload measures in order to project future workloads.

· Explore technology enhancements that might be employed to reduce current/future workload; determine ROI and priority.

· Explore collaborative workload – sharing partnerships between campuses, related departments, etc.

· Review array of current services to determine if some could be eliminated or reduced.


	Develop implementation plan to progressively address

high priority issues associated with MSU growth.

High priority issues could include:

· Increased automation of business processes,

· Document imaging and workflows,
· Accounts payable,

Implementation to be reported on an annual basis.
	Director, Planning & Coord


	Controller

Budget

Police

ITC

Treasurer

SRM

PPS

Mail

Facilities

AIS Leaders

VP A&F

	B


	IV A


	Facilitate improved accounting and financial reporting practices processes for GnC progressing the move towards self sufficient research accounting.


	The Controller’s Office will be able to reduce the amount of specialized support to GnC by xx/yy/zz, while continuing to provide a high level of “business as usual” support.

Progress to be reported in 2005 (?) annual report.
	Controller 
	Budget 

PPS

ITC
GnC



IV A Increase in Research activity to $130M (cont.)

	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	C
	V.A
	Define and analyze business and accounting requirements, and standardize business processes to support four-campus integration of research in such areas as:

· Hardware and software platform support

· Consulting and sysadmin backup

· Grant and contract administration

· Adequacy & security of network infrastructure
	Develop service level agreements for research support as required (discuss with Leslie)
	ITC
	ITC

G&C

VP Research

Acad. Depts

& Res. Ctrs.


	C
	IV B
	Liaise with technology transfer enterprise organizations to ensure efficient and effective services and electronic processes to support increased activities


	
	VPAF
	Treasurer

PPS

SRM

Controller’s

Purchasing

Mail services


V Partnership and Outreach
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	II E & V A=>H
	Provide cost effective organization IT support to facilitate the growth and development in the changing education profile, research expansion, and growth of partnerships and outreach initiatives, including the stronger presence of COT Great Falls in MSU Bozeman, and County Extension offices.
	Develop implementation plan to progressively address growth and development in the changing education profile, research expansion, and growth of partnerships and outreach initiatives 

Client satisfaction survey will show an agreed satisfactory level of cost effective IT support for MSU growth.

Implementation to be reported on a semi annual basis.
	ITC
	

	A
	
	Implement initiatives to deliver required Bozeman services to COT employees and programs such as revenue distribution, class space, parking, and offices.


	
	Controller


	

	A
	V B
	Implement initiatives to deliver required Bozeman services to COT employees, students and programs such as revenue distribution, class space, IT, parking, and offices.


	Identified initiatives to be reported on a semi annual basis.
	Controller


	Budget

Police

ITC

Facilities


PPS

	A
	V B
	Enhance communication and partnerships between Bozeman/Great Falls, as well as affected Bozeman departments.
	
	VP Office
	


V Partnership and Outreach (cont.)
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	B
	VA
	Identify and implement initiatives which result in cost-effective, mutually-beneficial integrated A&F services throughout the 4 campuses and 3 agencies of MSU.

· Benchmark and analyze current services and productivity levels.

· Explore technological functions or enhancements that may facilitate integration.

· Review array of all services to determine if some could be eliminated/reduced.
· Enhance communications between units.

· Review related policies/procedures.
	Develop implementation plan to progressively address high priority issues associated with the integration of business systems.

High priority issues could include:

· Electronic course catalog

· Admission form & accept/reject,

· Assignment, transcript evaluation

· Registration

· Payment options,

· Financial aid info & docs

· Crime report (IPEDS info, etc.)

· Aux. Svcs. (RLUFS, Health Svcs., bookstore, parking)

· Student identification and authentication (GID)

· Online drop and withdrawal

· Electronic payroll and reporting

· Accounts payable
Implementation to be reported on a semi annual basis.
	Director, Planning & Coord
	ITC

ANSS

OFA

Registrar

Pers & Payr

Controller

Contin. Ed.

Grad. Studies

Student Aff.


V Partnership and Outreach (cont.)
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	B


	VA
	Identify and implement service enhancements to employees and/or departments, to facilitate full return on tech advancements.

· Enhance T & D offerings/outreach to ensure employees/departments can take full advantage of available technology.

· Enhance tech functionalities such as reports, etc.


	
	PPS


	AIS 

ITC

	C
	V.A
	Define and analyze business and accounting requirements, and standardize business processes to support four-campus integration of research in such areas as:

· Hardware and software platform support

· Consulting and sysadmin backup

· Grant and contract administration

· Adequacy & security of network infrastructure
	Develop service level agreements for research support as required (discuss with Leslie)
	ITC
	ITC

G&C

VP Research

Acad. Depts

& Res. Ctrs.



VI Physical, Technological and Financial Infrastructure
Physical Infrastructure
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	VI A
	Facilities Planning & UFPB will develop processes for capital and land use planning that support and complement the University’s Mission and 5-Year Vision; are coordinated with related academic and research planning; and, are informed by the planning of surrounding communities or other agencies, as appropriate.

· Establish process approval route (UFPB, UPBAC, PEC, CHE?).

· Establish constituent input group.

· Determine elements of academic plan, research plan and University five-year plan that will be incorporated/considered or will impact/influence a well-developed and integrated capital and land use process.

· Determine regulatory influences that must be considered in developing the capital and land use plan.

NOTE:  Current planning resources devoted to managing significant capital projects workload (resource dependence) 
	Establish process goals, schedules and milestones.

Implementation to be reported on a semi annual basis.
	OFS 
	(in collaboration with UFPB)A&F:  None

(several A&F departments will be concerned about potential impact so must be included as constituent input groups but will not be responsible for achieving objective VI A)  


Physical Infrastructure (cont.)

	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	VI B
	Facilities Planning will lead the collaborative entities in an effort to:  

· Identify elements of natural beauty, sustainability and functional character that impact the learning and teaching environment.

Evaluate space utilization and implement utilization efficiencies
	Classroom utilization will increase from 88% of national standard to 100%.

Implementation to be reported on a semi annual basis.
	OFS
	(in collaboration with UFPB, ITC, Registrar and Space Management Committee)A&F:  ITC

	A
	VIC
	Liaise with GnC to explore and identify funding for expansion of space requirements to support research activities :-

· Capital funding for design & construction

· Ongoing maintenance and operation


	Liaise as and when necessary.
Report on a semi annual basis.
	OFS
	

	A
	VI D
	Facilities Services will identify alternative strategies to meet this goal, for example:

· Funding required to meet this goal.

· Identify existing deferred maintenance problems that can be retired/eliminated. 

· Increase the overall current replacement value of campus facilities that have low or no deferred maintenance (do not allow deferred maintenance to accumulate on new facilities). 
	Backlog of deferred maintenance will be reduced from 10% to 9%.

Implementation progress to be reported on an annual basis.
	OFS
	A&F:  Budget is a stakeholder regarding this strategy


Technical Infrastructure
	Priority
	MSU Link
	Administration and Finance Strategy
	Performance Indicator
	Leadership Role
	Involved parties (to be finalized)

	A
	VI.E
	Review, revise, and implement disaster recovery and business continuity plan with respect to the following issues:

· Funding

· Technology

· Staffing

Engage functional offices in alignment and development complementary business continuity procedures and periodic testing.
	Implement disaster recovery and business continuity plan in collaboration and in conjunction with MSU Emergency Preparedness initiative.

Report on a semi annual basis.
	Director, Planning & Coord
	CFOs

CIOs

CAOs

ITC

AIS staff

AISSC

	B
	VI. E
	Explore the Lariat grant to facilitate and promote MSU’s 5 year vision needs, such as:

· extend very high speed networking to meet university needs,

· build out campus network to support gigabit networking to the desktop, teaching lab,

in a cost efficient manner
	In 5 years 40% of the primary academic and research buildings on the main campus will have extended gigabit telecommunication capability.
	ITC
	ITC

VP Research

VPA&F

ITAC

Research faculty

Dean L&S


Financial Infrastructure

	A
	VI F
	Implement an inclusive financial management model to reasonably predict the net revenue impact of external variables and support executive management decisions on:

· tuition management,

· strategic investments, and 

· resource management to sustain MSU’s continued growth.
	Financial management model proposal to be presented to PEC and UPBAC after development.

Development plan for model to be reported on a semi annual basis..
	Budget
	Treasurer, OPA, Controller

	A
	VI F
	Actively pursue opportunities to improve MSU financial resources by electronic and other enhancements to business operations. 
	Identified improvements to MSU financial position to be reported on a semi-annual basis.
	Treasurer
	Treasurer

Budget Office

Controller 
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