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MSU Within the Community 
Context

Presentation of CEPAC research
February 8, 2007

History

• MSU’s ability to recruit & retain a quality 
workforce is being challenged to critical 
levels

• CEPAC is pursuing practical solutions 
from two perspectives:
– MSU within the MUS (Pooled Resources & other initiatives)

– MSU within the community (the focus of this presentation)

• Preliminary findings have influenced the 
Board of Regents to form a task force

Research Methods

• CEPAC subcommittee studied reports, 
survey data, newspapers, constituent & 
community input to
– Examine how Bozeman differs from other 

MUS campus cities
– Suggest ways in which MSU might offer more 

to the community in this context
– Identify key areas in which MSU might 

improve its standing as a quality employer
• Wide distribution of completed report

Employment Market

• Workforce volume is dwindling
– Gallatin Co. in 4th year of full employment (1.9% 

unemployment 9/06) 

• Local economy is growing
– Some businesses predict workforce growth 

19% by 2010
• Businesses are competing in an 

employee-driven market

Employment Market cntd
Number of Employment Ads (all categories) vs City Population
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Employment Market cntd

Number of MUS Employment Ads (all categories)
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Housing Market

Average Residential Sales Price
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Area house prices have increased at an extraordinary rate:

Housing Market cntd

Average Advertised Rents
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Apartment

Bozeman rents are higher than in other MUS cities:

Housing Market cntd

Local Average Advertised Monthly Unfurnished House Rents as a Percentage of Classified Monthly Salaries
(low entry rates; selected MUS positions) 

$1
,4

30
 

$1
,4

30
 

$1
,4

30
 

$1
,4

30
 

$1
,4

30
 

$1
,4

30
 

$1
,4

30
 

$1
,4

30
 

$2
,2

19
 

$2
,2

19
 

$2
,2

19
 

$2
,2

19
 

$2
,2

19
 

$2
,2

19
 

$2
,2

19
 

$2
,2

19
 

$2
,7

47
 

$2
,7

47
 

$2
,7

47
 

$2
,7

47
 

$2
,7

47
 

$2
,7

47
 

$2
,7

47
 

$2
,7

47
 

$3
,2

72
 

$3
,2

72
 

$3
,2

72
 

$3
,2

72
 

$3
,2

72
 

$3
,2

72
 

$3
,2

72
 

$3
,2

72
 

$3
,8

65
 

$3
,8

65
 

$3
,8

65
 

$3
,8

65
 

$3
,8

65
 

$3
,8

65
 

$3
,8

65
 

$3
,8

65
 

0%

20%

40%

60%

80%

100%

120%

%
 o

f s
al

ar
y 

ne
ce

ss
ar

y 
to

 m
ee

t a
ve

ra
ge

 r
en

t

$1,430 
$2,219 
$2,747 
$3,272 
$3,865 

Missoula av.
rent  $938

Helena av.
rent  $923

Great Falls av.
rent $831

Billings av.
Rent $805

Butte av.
rent $659

Havre av.
rent $489

Dillon av.
rent $458

Bozeman av.
rent  $1423

Due to the diversity of titles (255) and pay rates ($8.25/hr or $1430/mo to
$44.64/hr or $7737/mo) available within the MUS, the  examples below 
use salaries of titles thought to be in common use across the System.

Average advertised rent calculated from ads appearing in  local 
newspapers, in a time period corresponding to CEPAC research on 
employment advertising, 10/2006.

Montly
Salary

Rent could consume 100% of MSU classified salary:

Housing Market cntd
MSU Staff, Salary and Bozeman Average Rent

Average rent of unfurnished house in Bozeman 10/06 $1423/month
Hourly rate required to render this rent “affordable” = $27.57
Number of 0.5 FTE or greater classified staff at $27.57/hr+ = 7 (1% of 1,070 total)

Hourly salary $8.25 –
$9.10

$9.11 –
$12.80

$12.81 –
$15.85

$15.86 –
$18.88

$18.89 –
$22.30

$22.31+

% of max salary to pay 
rent (monthly)

90% 64% 52% 43% 37% <37%

Number of staff in this pay 
range

57 506 206 164 77 60

% of staff in this pay range 5% 47% 19% 15% 7% 6%

Recruitment Overview
• The market is employee-driven 
• Employer reputation is vital
• Employers are responding to applicants’ 

preferences and needs
– A unique and rewarding working environment including: “fun” 

(relaxed dress code, social activity and camaraderie among 
coworkers); employee recognition; and good 
management/supervision

– Flexible hours and equilibrium of professional and private life
– Opportunities for continuous learning, and creativity
– Employer reputation
– Location
– Career advancement
– Salary/benefits
– Ease of, or low cost, parking

• Recruitment costs increasing (MSU spent at least $94,000 
FY06 on classified job postings alone)

Retention Overview

• Essential to
– the preservation of institutional knowledge
– customer service
– productivity
– morale

• Local employers are striving to
– improve compensation
– provide training
– meet other employee priorities
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Conclusions

• Local employers are adapting to meet 
applicant/employee needs to remain competitive

• MSU cannot compete & is reaching crisis point:
– In its ability to recruit & retain: 

• Lack of flexibility in
– Compensation
– Hiring practices

• High proportion of staff leaving with less than 3 years’ service
– Loss of reputation
– Emerging compensation inequities within MUS

Recommendations

• MSU could take a leadership role in 
community-based problem resolution 
around housing and employment issues

• Community outreach should be expanded 
to include aspects of the University not 
currently involved

Recommendations cntd

MSU should examine:
– Salary
– Enhancing the working environment, & morale
– Classified professional development
– Streamlining the recruitment process
– Researching new hire turnover
– Improving the University’s image externally
– Maximizing existing advantages
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