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2007 Update- Montana State University Within the Community Context
Local employment and housing markets and their impact
on MSU as a quality employer

EXECUTIVE SUMMARY

CEPAG Staff Senate lsacompiled the findings of i3007 Updatdor the informatiorof MSU
employees, the use of local and Montana University System administrators, and for any
associated aaffiliated organizations. Thecommendations are being submitted to President
Gamble, the Commissioner of Higher Education, and the Board of Regent

TheAMSU Within the Community Contéxt ( 1 / i@ avdildblé gnlinend is recommended as
companion readingntp://WWW.montana.edu/staffsenate/nmmmunity.pd).

History

In FY07, CEPACStaff Senate made a goal of finding practical soluttoldS U 6 s
recruitment and retentigoroblens. The goal wa pursued from two perspectives: (i) MSU as a
member of the Montana University System (MUS); and (ii) MSU as a member of the Bozeman
community. Research was conducted in the Fall of 2006 and reporfédSk) Within the
Community Contegt .

The resultingeport plus CEPAGSt af f @kaboetive efarts with the MUSt&T
Associations (MUSSAhave beenwell received by staff, Shared Governance partiiees,
Office of the Commissioner of Higher Eduimn (OCHE)and the Board of Regent€EPAG
St af f s@igimaldindiagdwerei nf | uent i al in the Boardds dec
of the OCHE Recruitment and Retention Task Fontese recommendations were published in
September, 200 Fttp://mus.edu/board/meetings/2007/Sept07/Staff_Comp/TaskForceRecruit+RetainReportSept07.pdf

In the Fall of 2007, e yeaa f t e r t HhViSU Within the Gomrhunity Contéext
research effortCEPAC Staff Senateipdatedhose findingsin an effort to remai in touch with
local employment and housing markets and theirentimpact on MSU as a quality employer.

Research Methods2007
CEPAGStaff Senateisedpublishedreports, survey data, newspapers, constituent input,
participation in community eventsya localorganization interviews to:
(1 examinewhethercircumstances in the Bozeman areahe last 12 monthsave
significantlyimpacted MSU in relation te
a. other MUS campuseand
b. thelocalcommunity
(i) modify its 2006recommend@ons of how in thecontextof its latest findings
MSU mightoffer more to the community
(i)  descrile waysin which MSWb standing as a quality employaay have changed
since 2006
(iv)  suggestreas ofuturefocus
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Conclusions

Mont ana State Uni ver stiandyet@s empldySed gontinuestdbet vy t o
challenged to critical levels.

Housing
Some rental and real estate sales markets, pertinent to MUS campus cities, have softened; most

noticeably in the Bozeman area. Others lsikengthened Nevertheless, 6hM3U employee

can still expect, for exampl&y pay onethird more in renthan his/her counterpart at the
University of Montana (the campus faced with the next most expensive rent identified by this
study)i and still more than employeetsewheren the MUS

Employment
Unemploymat rates have fallen i@allatin County, and across Mtana in generalBusiness is

growing and the impact of a dwindling labor folwes beemainfully apparent in thareas
surrounding MSU for at least a yearcdaomic and poylation projections imply insufficient
numbers of workes to meet future requirements, amdpdoyers are increasingly looking for
more effective ways of engaging potential applicafitsese includéolding job fairs; targeting
population pools; addressitige problem of applicant inexperience by hiringnd subsequently
training- candidates with potentiéor the joh

Local employment markets remain employe®en; housing and other living costs demand that
many applicants prioritize take home sglarfi c a s h  farmbove @ nothprghensive
compensation package (including benefits); and contemporary workers, after meeting basic cost
of living needs, place increasing emphasis on professional progressibiife/work balance.

Recruitment & Retetion at MSU

One indication of the employment environment in which the University competes can be
drawn from vacancy posting3.he number ofgb ads appearing in tlBozeman Daily
Chronicleremairs disproportimate to city population, and to tbéher lochnewspapers

used for thi007 Updatestudy. MSU continues to post twice as mamfina vacancy
listings as any other campus.

Despite generally uncompetitive salaries, existing classified staff have spontaneously
identified the value of working at 8 and, clearly, the University offers many of the
priorities expressed lihe local labor force And yet the percemtn of MSU among
potentiallocal jobapplicants remains tarnished and, sometimes, misconceived.

MSU, like other campuses, benefits frame toyalty of experienced classified staff (55%
are over the age of 46ubthis is offset by a decreasing ability to retain new haed the
reality of increased separations due to retirement.

MUS Steps Towards Improvement

ThroughBoard of Regents awity, eightcampus involvement, the Office of the Commissioner

of Higher Educationés (OCHE) GE&AGStaffJemaeent and
researchand MUSSA inputthe MUS has begumaking steps to become more competitive.

Dialogue has also @med, considering ways to better promote and enhance those employee
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career and lifestyle opportunities already in existence, and to pofiserenonsalary initiatives
onall campuses.

MSUG6s Area Rel ations

Community
MSUG6s Admi ni st r atgrowimg, rélationship with busireess ¢eadersiin the

community. All local employers face the same dilemma: how to find workers in an environment
of diminishing work force headcount alongside economic growth. There is potential for the
University to expands economic role For instancehy helping attract workers to the area, and

in providing workforce development.

Montana University System

CEPAGSt aff Senate, and MUSSA, support the Regen
not f it alfborasolutionto MUS resraitsmentamd retention problems. Although

similar issues exist across the eight campuses, they manifest differently in each location and

should be approached on individual meBtudent and employee recruitment and retention are

not mutually exclusive.

Conclusion Summary

This report set out to consider whether circumstances in the Bozeman area over the last 12

mont hs have changed significantly in relation
a. alocal employer
b. a participant in the community
c. a pat of the Montana University System

In summary, CEPAGStaff Senate acludesthaMS U6 s current status i s e
from one year agoLocal administration and shared governaactyvity, combined with

Systemwide efforts such as the formatiohthe OCHE Recruitment and Retention Task Force,

have resulted in definitive steps towards improveniegtinteraction with PEPB; mowe

towards prebudget planning; ejc In addition, MSU staff members have offered potentially

feasible suggestions fother steps forwardLocal business leadesselooking to MSU for

assistance ialleviating their staffingproblems. The MUS has acknowledged thestrecruitment

and retention problems, while existing commonly across the System, may require regolution

ways uniqgue to each c anppaff Seate canmendd ofthese | ssues.
efforts and offers support, in any way appropriate, as progress continues.

Recommendations

Progress on 2006 Recommendations
Over the last year most emphasis basn placed on working at the System level to improve
employer competitiveness generally.

MSUO6s Business Process Review has reamammended
schedule focreation andmplementation.



CEPAGStaff Senate, Montana State University 1/7/08

CEPAGStaff Senate is pursug working environment and staff morale recommendations, as
well as ways to maximize existing advantages. Many are included in the recommendations
below.

Recommendations for 2007

CEPAGSt aff Senate and MUSSA strongl ywensetfiggtp or t OC
to progress the recommendations of the Recruitment and Retention Task Force, and other related
initiatives. In particular, CEPAC StaSenate sees plmidget planningassessing individual

campus needs, ama-going discussion with the legalve Postsecondary Education Policy and

Budget PEPB committeejn conjunction withthe pursuit of nossalary recommendations of the

Task Force, as essential.

The ovefriding impression received by CEPARIaff Senate representatives in researching this
2007 Updatas the need to market MSU as an employer of choice. MSU must know its

Aaudi enced, in terms of potenti al applicants
appeal to their pr ef-lieapeseoce shoulfferemanced,iusev er si t y o
friendly access to MSUDO&6aenlimenmspoymenapplecation cul t ur e,

processes (the latter, we know, beeng developed MSU cannot afford to ignore the
perception of the University that exists within the local labor paowl, GEPACStaff Senate
strongly urges the inception of job fairs, and targeting potential applicant groups, such that
interpersonal contact might convey a truer image of the campus working experience.

The time is ripe for MSU to consider hiring candidatéth the potential to grow into a job.
Provision of appropriate training for this, as well as for career development for existing
employees, is essential; as is utilization of feasible staff suggestions for improving employee
experiences.

Further,the Unversity shouldexplore ways to expand the number of workers locally, in addition
to better supporting external workforce development offerings, perhaps as identified in
collaboration with community employers.
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2007 Update- Montana State University Within the Community Context
Local employment and housing markets and their impact
on MSU as a quality employer

Mont ana State Universityodés (MSU) ability to r
challenged to critical levels.

History

In FYO7, CEPACSt af f Senate made a goal of finding
recruitment and retention problems. The goal was pursued from two perspectives: (i) MSU as a
member of the Montana University System (MUS); and (ii) MSU as a member of the Bozeman

community. Research was conducted i nMSUWghintha l | of 20
Community Contegt .
The resulting report, plus CEPAEt af f Senateds coll aborative

Associations (MUSSA), ls&been well received by staff, Shared Govengapartners, the Office
of the Commissioner of Higher Education (OCHE), and the Board of Regents. C&RAC
Senatebs original findings were influential [
OCHE Recruitment and Retention Task Forcepsehrecommendations were published in
September, 200 Rttp://mus.edu/board/meetings/2007/Sept07/Staff_Comp/TaskForceRecruit+RetainReportSept07.pdf

I n the Fall of 2007 MSWWwitken thec€ammuratyf Gotéxt t he or
researchCEPAGCStaff Senate updated those findings, in an effort to remain in touch with local
employment and housing markets and their current impact on MSU as a quality employer.

Research Methods 2007
CEPAGStaff Senate used published reports, survey data, newspapersyennhstput,
participation in community events, and local organization interviews to:
) examine whether circumstances in the Bozeman area, in the last 12 months, have
significantly impacted MSU in relation to
a. other MUS campuses, and
b. the local communy
(V) modify its 2006 recommendations of how, in the context of its latest findings,
MSU might offer more to the community
(vii describe ways in which MSU6s standing a
since 2006
(vii)  suggest areas of future focus.
In this documentCEPAG Staff Senate offera st at us r epor itsorifipahe year o
study As far as vas possibleCEPAG Staff Senate consultede samesources of referencen
thedate in 2007/ost closelycorrespondingto that usedn 2006 This 2007 Updatdo the MSU
Within the Community Contesdportreferencethe Montana Department of Labor & Industry;
the GallatinAssociationof Realtors; théMlissoulaOrganizatiorof Realtors; the Billings Gazette,
the Montana Standard, the Great Falls Tribune, the Heftelependent, the Missoulian, the
Havre Daily News, the Dillon Tribune, the Bozc¢
Workforce Center; the Bozeman Business Expo 2007;and CEPAG f f Senat eds 360
performance review for 2006, Employee Experience u007, and studies of position
terminationsMUS pasition vacancy listings ehine; and other sources.

The originaliMSU Within the Community Contéxeport(nttp://imww.montana.edu/staffsenate/msu
community.pdf)iS reconmended as a referenaden readig this2007 Updatelocument.
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Findings from Each Specific Area of Research

Employment Market Overview 2007

Potential Work Force

There are fewer workemotentially availablen Montanathan one year ago. Deiiny full

employment as less than 4% of thbdr forcebeingout of work and quaing September 2007
data,CEPAGStaff Senate notes that, essentially, loeatkerswantingjobsarealready

employed Th e St at erewmplogmertateasg.&%, down from 2.8% twelve months

previously; only two conties (Big Horn and Glacier) reach 4%employmen{compared to

five counties with rates abovéso in September of 2006);a®lal | at i n Countyds un
droppedto 1.4%(from 1.9%the previous yedt

Unemploymentlsoremains low across the countwith a September 2007 national rate of
4.7%.

Persistently small numbers of available workers can, of course, affect the economic prospects of
a region. However,ew employment opportunities continue to occur in the Bozemanlaota

in existing busiess expansioand additional companies establishing themselves h&sean
indicatorof this, in 2007 11.8% of surveyed companies reported having more than-Eéntill
employee$ more thardouble that reported in 2006, & 19%. In addition,B o z e mdom 6 s
ServiceWorkforce Centeconfirms the staffing requirements eéverbusinesses new to the

area eah hired betweer30 and13@®mployeedo stat. One new large grocestore is hopingo

attaina staff of 150.

Knowing the Potential Candidate Pool

Mo n t apopalétisngrowth to 2013 is beingprojectedasinadequatdor thework force
requirementsecessaryo sustaintheeconomyat its currentlevel ofexpansion Theeffects of
insufficientworkers werealreadybeing feltin 2006and certainlyin the Gallatin Valleyare
now exacerbatedAchieving viable applicarpools is a continued strugdier all employers

Targeting certaipopulation groupse(g.parents returning to workhose who have decideadt
to purste higher education, retiregetc), andhiring candidate with potentialrather han the
alreadyskilled and experiencg@rea couple otactics emergingamong local employers.
Indeed, aproaches of i kindwererecommendetb the communityat the Bozeman Business
Expo, in Ocbber2007, andarepromded by the Montana Department of Labor and Industry

A strong familiarity with the locgbopulationis crucial to businesses lookitm effectively target
populationgroups. Demographical studies may be hej@intl a readiness tadapt to change
of trend is essential.

With the under 2580 longer readinthe newspapei71% of adults regularly active dme; and

the popularity oe-mail andwebcommunicabns, the internetle become t he At ool
t I mdngreasing presure is being placed on businesses to invest in effective, state of the art
electronic communicatiorts convey their mission and institutior@llture, and to facilitate

hiring processs The expectation that universities will hasienilar capabilitiegoes without

saying.
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Applicant Preferences
Applicant prioritiesare little changeftrom last year(please see belowHowever
skilled and experienced candidatesmtinue tgplace an increasing emphasislibastyle

expectations.The tight markethedict at ed a change i n some empl oy
are no longef bstowedd uponthefilucky applicand. Ratherpusinessesie for
candidatesn highly competitive environmegtand musme et pot enti al empl oye

requestsl ndi vi dual s dbutgaplicamtprefereneegrepattedfhéresiman
particular order of prioritygenerallyinclude
A A unique and rewarding working environmen
social activity and camaraderie among coworkers); employee recognitiogoadd
management/supervision
Flexible hours and equilibrium of professional and private life
Opportunities for continuous learning, and creativity
Employer reputation
Workplace bcation
Professional development andihing
Career advancement
Living wage
Comprehensive compensation packages (salary/benefits)
Ease ofandbr low cost, parking

I I D I D D

Might Montana BeComprised offi B 0 0 Trowns?

Several Montana cities, including Bozeman, have experienced sharp growth in recent years. For
this to continugparticulary among the service and professional industdegainprerequisites

appear necessaryThese includene presence of an educated workforce, good communication
services, angtrong potential for guality lifestyle (e.g. public access to natural resesfi@pen

spacg. These thingscombined with thélontana University Systeensommitmentto economic

and workforce developmerand moreof ourgraduates remaining in the Stagaggest that

expansionis destined t@ontinuein Montana.

Funding the Compgive Wage

As has already been observimtal population demographiese of relevance to this research
In addition to gloomy projections of future labor force capaciynereports ofdeclinng high
schoolenrollmentoverthe next 10 years or soFor the University Systemhis would imply a
sustainededudion in enmlimentof residenstudentgwhich, under current policys a key
factor inMUS Sate funding) Oneobviousemployeerecruitment and reteion consideration
then, is balancing theevated needb bea competitive emplogr with a potentially decreasing
budget.

Additionally, recentbudgetary timelines, procedures, and levels of State funding of, for instance,
the pay plan, havaffece d t he Uni ver si ty Syfkthegamé.s abi |l ity

Bearing this, and many other employment issues, in inartd bllowing publicaton of the

OCHE Recruitment and Retention Task Force report (September,-20@MBoard of Regents
hasinitiated discussion with the Legislative Postsecondatycation Policy and Budget

Subcommittee (PEPBAs reported at t he Relgspovidedthemeet i ng
University System an excellent opportunity to communicate its needs and imtefEstgpouses

have contributed to preliminary informatipresented to PEPB in December, 200Please see

7
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the Recruitment and Retenti@verviewsections of this document for further reference to the
Task Force, its reporting and outcomes

Housing Market Overview 2007

Real EstateSalesdata is not readily atlable for allareas where an MUS campus existhe
Missoula Organization of Realtors published an area median sales price (to 11/4/07) of $220,000
(up from $178,822 in 20Q4ut this is not directly comparable to the avenagebes offered
for areas loser to MSU

Generally, emereal estatenarketsoftening is perceive@jongwith a likely increase in
the number ofiunits for salé. Lending environments are presumed tighter, as a consequence of
the overall contemporary credit squeeze. Septe@®@f house prices remain high indicating
thatpurchasedhousingin Bozeman and the surrounding aresastill far from affordablein
relation tomost MSU classifiedalaries.

SINGLE FAMILY RESIDENTIAL SALES®

2003 2004 2005 2006 to 9/07
Bozeman & surrounding area
Units sold 703 728 815 652 397
Average price  $263,846 $308,962 $365,146  $435,809 $428,568
Belgrade & surrounding area
Units sold 214 280 282 284 210
Average price  $160,813 $185,809 $236,136  $285,919 $282,292
Manhattan & surrounding area
Units sold 32 37 43 55 35
Average price  $173,467 $205,693 $265,124  $399,452 $280,710
Three Forks & Surrounding area
Units sold 42 42 46 37 25
Average price  $123,254 $154,046 $176,447  $206,519 $253,104

Average Residential Sales Price by County
(Gallatin Association of Realtors)
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RentalHousing Once again, CEPAGtaff Senatéook a snapshoof local newspaper

advertising to determine a ¢ h ¢ a maverage rerort bptld e unfurnished hous2 4
bedrooms, nacreageandanapartment No newspapeads appeared foentalapartment®n

the 2007snapshot datior Havre or Dillon hence the absence of updated figures for these. cities

HaveRecentMarket Shifts Made a Differen®e

Advertized rents show sonseftenng in Bozeman, Helena, and Bufthe most marked beirig
Bozeman andincreasesn the other cities. Nevertheleslsis research demonstrates that the
Bozemararea remains the most costifythe campus citiei whichto rentaccommodation

Average Advertised Rents 2006 Report Data Average Advertised Rents
Report Data 2007

51,423
$1,389

$1,600

OHouse

BApartrment

M House

Rent per Month

B Apartment

2007 update showno increase in the MUS lowest entry level salary ($8.23it)do reflect the
shifts in the various rental markdts per the@bove. Currently,anentry level workeearning
$8.25/hrwould expend 97% of their gross salary be average rent for an unfurnished house in
Bozeman, as opposéa99% of salaryin 2006. This, compared #5%-69% in other MUS cities
for 2007, as Opposed to 4686% in 2006GcomparisorexclucesDillon and Havrefor which no 2007 data were available)

Belgrade data were added in 2007, in response to comment that Belgrade was a more realistic
market for MSU employeesAdvertised louse rentsunfurnished, 24 bedrooms, no acregge
revealed that 9% ofthelowestMUS entry levelgrosssalary ($8.25/hrjvould be consumed by

rent in Belgradeconsiderably cheaper than Bozeman, but more expensivarigather MUS
campus city For more information, please see the charts and tables below.
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2007 Av. Newspaper
House Rent Ads®
as % of 2006 Average Hrly Pay Needed
Av. House House Rent for Average Rent
Rent City 2007" to be Affordable®
98% Bozeman $1,389 $26.61
not recorded Belgrade $1,135 $21.74
105% Missoula $989 $18.95
115% Billings $927 $17.76
103% Great Falls $860 $16.48
81% Helena $748 $14.33
99% Butte $650 $12.45

asnapshot date; bunfurnished house, 2-4 bed,; ©30% of salary

MSU Staff Salaries and Bozeman Rents

1/7/08

Rising rents irsomecitieshave closed the
gapwith Bozemaroverthe last year
However MSU employeestill face
substantially more expensive housing than
their MUS counterparts.

Only 23 (2%) classified employees the
MSU September 2007 payroll (.5 FTE+)
would findit affordable to rentthis typeof
house in Bozemaon their salary alone

er

Average rent of unfurnished house in Bozeman 10/07 $1,389 Pnonth
Hourly rate required to render this rent "affordable” (30% of income) $26.61 per hour
.05 FTE+ classified staff on payroll as at 9/18/07 with 3.6% raise added 1,058 total
"Maximum" salary is the hourly rate at the high end of each range used below

8.25 - 9/21 - 12.81- 15.86 - 18.89 -

9.20/hr  12.80/hr  15.85/hr  18.88/hr  22.30/hr  22.31+/hr  26.61/hr
Number of staff 12 390 290 152 121 93 23
% of max salary to pay rent  87% 62% 50% 42% 36% <36% 30%
% of staff in this pay range 1% 37% 27% 14% 11% 9% 2%

10



