
June 18, 2008 

YEAR-END NEWSLETTER 

 

Thank you for another year of input, feedback, and support of CEPAC-Staff Senate’s 

efforts.  You are a critical part of our activity and essential to broadcasting the 

classified “voice”.  You’ll find full details of our work at 

www.montana.edu/staffsenate, but here is a recap of key points from this year’s 

activities. 
 

Name change: You may have noticed that we’ve been combining the old “CEPAC” 

along with the new title “Staff Senate” but, as of July 1, the transition will be 

complete and we will use our new name only: Staff Senate. 
 

Members and Officers: Mary Engel’s term as Chair ends this month, and we 

celebrate her inspiration and dedication during her tenure.  Kevin Thane assumes the 

responsibility on July 1, with Jeannette Radcliffe as Chair-elect.  Mary has been re-

elected to CEPAC-Staff Senate - this time, due to a job title change, representing 

Technical Paraprofessional employees.  Our other new members are Ellen Hall, 

Donna Kelly, and Bill Van Horn (with grateful thanks to those out-going: Kristine 

Mashaw, Steve Burk, Michelle Larsen).  
 

Areas of focus: MSU continues to be challenged by salary and housing cost issues, 

and CEPAC-Staff Senate’s main focus has centered upon the recommendations of the 

Recruitment and Retention Task Force.  The Task Force was instigated by the Board 

of Regents, in part, following our presentation of the MSU Within the Community 

Context research (http://www.montana.edu/staffsenate/msu-community.pdf ).   

 

We appreciate the Regents’ timely reaction to the Task Force’s report.  Each campus 

is included in the next biennium’s financial planning and, although still early in the 

process, the direction is very encouraging.  CEPAC-Staff Senate continues to enjoy 

positive, highly collaborative and productive interactions at all levels of the MUS, 

and looks forward to further active involvement, and to keeping the staff abreast of 

developments. 
 

Pursuing improvement in MSU’s competitiveness as an employer involved a 

significant update to our MSU Within the Community Context research 

(http://www.montana.edu/staffsenate/msu-community-2007.pdf ), and our Supplementing Staff 

Salaries data http://www.montana.edu/staffsenate/supplementing2008.pdf).  
 

At the same time, we placed emphasis on: 

 community liaison 

 working with our 30-some committee representatives 

 shared governance meetings (Faculty Senate, Professional Council, and ASMSU) 

(http://www.montana.edu/staffsenate/ctteerep-ugcsc.html) 

 interactions with peer organizations across the University System (MUSSA), and  

 communicating with the Board of Regents and Commissioner of Higher 

Education’s office (http://www.montana.edu/staffsenate/borpage.html).    
 

 It remains critical to CEPAC-Staff Senate’s work that we keep on track – a path 

deemed relevant by the staff, and fitting within our published mission and focus 

(http://www.montana.edu/staffsenate/senate.html).  Therefore, we continue to invite email 

and phone calls, and meetings with departments.  We publish reports, and 360 

reviews of our own performance (http://www.montana.edu/staffsenate/annreppage.html ), and 

now include a representative of our off-campus staff in our meetings, by telephone. 
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Communications: In further efforts to keep in touch, our monthly meetings continue to be open to 

the public (http://www.montana.edu/staffsenate/agenda.html.)  We publish detailed information on our web 

site (http://www.montana.edu/staffsenate); periodically survey staff opinion; and regularly announce the 

highlights of our activity, and other appropriate information.   President Gamble participates at a 

CEPAC-Staff Senate public meeting each semester, and we also invite other speakers.  This year, 

we ambitiously elevated our Supporting Student Success campaign, to coincide with other relevant 

campus events (including Move In Day, Parents’ Weekend, MSU Friday) and – in October – even 

distributed prizes for participation! 

 

Shared governance: CEPAC-Staff Senate is proud of its leadership role in shared governance.  We 

find the concept to be working efficiently and effectively at MSU.  Regrettably, however, despite 

growing staff interest and supervisor support, employees’ participation in extra activities, such as 

shared governance, is severely challenged by budget restrictions, short staffing, and heavy 

workloads.  CEPAC-Staff Senate recognizes these factors as among the key “source problems” 

adversely impacting the University. 

 

Looking to next year: CEPAC-Staff Senate is particularly motivated to pursue ways to relieve 

these “source problems”, and looks forward to another busy and productive year in doing so.  Our 

specific goals and projects won’t be identified until early in the Fall, but we anticipate further 

activity around the recruitment, retention, and related issues already under way.  In addition, we 

hope to look at these areas from some slightly different perspectives (e.g. MSU as a family friendly 

employer), and to explore new staff interests, such as sustainability.   

 

We look forward to seeing you at our monthly meetings (please visit our web site for dates and 

venues), and hope you will also call to arrange for us to visit specifically with your department or 

group.   

Most importantly, please keep in touch! 
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