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The Early Childhood Project (ECP) turned twente years old in January 2006! In developmental terms
this often is a milestone, and so it has been for us. The evolution of who we have become has been a lor
winding journey under the dynamic leadership of Billie Warford. Billie officially retired as our director in Augu
2006. It has been an honor and a privilege to see this project grow and change over the years in partnershi
Billie. She will continue to work with the Early Childhood Project on a limited basis as Special Projects Cons
ant.

The year has consumed us with exciting work, volumes of data and processing, growth in numbers of
grams and people with whom we have direct contact, stronger national alliances, many miles traveled and &
ened horizons of possibilities. We have spent countless hours working with our technical consultants at MSLU
in Wisconsin to design the rebuild of our new computer system. The challenge has been aligning our new dat
with Best Practices as defined by The National Registry Alliance.

Relationships with our partner organizations and agencies sustain and inspire us. The staff have been
on ten collaborative groups which are dedicated to our commitment to the very best beginnings for all childrer
families, to high quality in all early childhood programs, and to recognize and honor the legions of people who
families work and go to school while raising children.

In this report we share data and information that highlight our work. We acknowledge the following p:
ners who support our vision, mission, and daily work by guiding the direction of the project through the deve
ment of an annual work plan. Our Career Development Advisory Board has representation from the following
ganizations and agencies:

x  Montana Department of Public Health and Human Services
Early Childhood Services Bureau and Quality Assurance Division
Montana Child Care Resource and Referral Network with twelve district agencies
Montana Head Start State Collaboration Project and the Head Start Association
Montana Association for the Education of Young Children
Montana Child Care Association
Montana Office of Public Instruction
Montana Child and Adult Care Food Program and Sponsors
Montana Department of Labor and Industry Apprenticeship Program
Early Childhood Higher Education Consortium
x  Montana Public Broadcasting Service

We also want to acknowledge all of the Montana State University offices and staff who assist us with

work and especially the College of Education, Health and Human Development for their continued support o
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Scholarships: Excellence in Early Childhood Education

Over the year the Early Childhood Project made scholarship awards to practitioners totaling $25,000:
+ 32 Child Development Associate (CDA) credential assessment scholarships
+ 15 National Association of Family Child Care (NAFCC) accreditation scholarships
+ 16 National Association for the Education of Young Children (NAEYC) accreditation
scholarships




Building the Early Childhood Profession and The Practitioner Registry

The Practitioner Registry recognizes and honors early childhood professionals for their training, educe
experience, professional affiliations, and continuing education above and beyond what is required by state lice
The Registry outlines a framework for professional development and career advancement in the field of early
and education and places individuals at one of nine levels on the Montana Career Path. Education, training, &
perience are verified through the Registry enrollment process. Annual renewal is required to remain active ¢
voluntary Registry. Mont anads Best Beginnings qu
tion on the Practitioner Registry.

The annual growth in numbers of active participants on the Registry last year was nine percent. At the e
the year, 876 professionals were active on the Registry (479 individuals wiBtrd?essional, Level 1 or Level 2
status and 397 at Level 3 or higher). Basic requirements for each level are described on the next page.
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The Registry includes professionals working both directly with children and indirectly in support services 1
children and families. It also includes people working in early childhood programs not required to be licensed by
state of Montana (such as Head Start Programs andBarPreschools). The chart below identifies total numbers
of professionals and percentages in various roles on the Registry.

Figure 2.Practitioner Participants by Professional Role
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Figure 3.Practitioner Registry Participant Totals @ Pre-Professional
by Career Path Levels 26. 3%
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Pre-Professional Level: Requires 8 hours of approved training in the past year

Level 1: Requires 15 hours of approved training in the past year

Level 2: Requires 60 hours of approved training in the past five years

Level 3: Requires a current national Child Development Associate (CDA) credential or current National Associ:
of Family Child Care (NAFCC) accreditation with 120 hours of approved training in the past five years

Level 4: 20 credits in Early Childhood Education (ECE) and a current CDA credential or a current Montana C
Care Development Specialist Certificate (apprenticeship certificate)

Level 5 and above:Require a 2 or 4 year college degree or more and at least 20 ECE credits
Levels 18 must annually complete more continuing education/training hours than required by state child care

licensing.

Recruitment and Outreach

The following activities supported recruitment to the Registry and marketing of career development:
+ 20 state, regional and national career development and Practitioner Registry workshops/presentations
¢ 14 exhibits of the ECP display and 5 displays of the ECP Wall of Honor banner which highlights 157 profes-
sionals and 79 early childhood programs statewide for their achievements in the field

+ Door prizes awarded at local, state and national conferences

¢« 100060 of promotional materials including pens,
¢ 1006s of written publ iCareetdhacessandChallemgiaws Sheetsf dist@ontede t ¢
¢« 10006s of training events, vacancy notices and ¢

Trainer Directory and Development

The Trainer Directory lists individuals who design and conduct training for practitioners in the Early Care
Education Knowledge Base content areas in Montana. They receive the qUasi@ilyg Solutions ENewsand
registration information about the Adult Learning Training Series. This series may be taken for college credit wi
additional assignments through The University of Montana. The ECP contracts with Child Care plus+: The Mor
Center on Inclusion in Early Childhood to develop and facilitate the training. All trainers and directors are encot
aged to complete the Adult Learning Series to enhance their training skills and practices. This year Adult Learni
was developed, piloted and offered twice, focusing on technical assistance and supporting skill development. T
numbers of participants are indicated below for each of the three courses:

¢ Adult Learning | (April 2006): 18 trainers

¢ Adult Learning Il (July 2006): 15 trainers

¢ Adult Learning lll (February and July 2006): 57 trainers, many of whom completed an additional three
hours of a Peer Partner Activity to practice skills learned during the training.

Workforce Research

The ECP patrticipated in the work group that conducted the Family and Group Child Care Workforce St
Family and Group child care homes are registered by the state of Montana and serve smaller numbers of ¢
than licensed child care centers. The full and summary reports of the research are available from the EC
through Child Care Resource and Referral agencies statewide and will be available on the ECP website.



Professional Development Through Training and Education

In the past year we have reviewed and approved more than 1229 training events with an average of 26¢
events each quarter with each event being a minimum of two hours of training. This totals 5658 hours of trainin
content that reflects what practitioners need to know, be able to do, and understand as defined in the Montan
Care and Education Knowledge Base. These workshops and courses are sponsored by cbasadratyencies and
organizations with the majority being offered through the twelve roalinty Child Care Resource and Referral ager
cies. The graph below compares the number of events offered in the eleven Knowledge Base areas between 2
2006.

Figure 4.Approved Training Events by Knowledge Base Fiscal Year-2006 Comparison

Knowledge Base Content Areas
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Cultural and Developmental Diversity, Observation and Assessment, and Personal Dispositions are cle
areas in need of more training. Intermediate level training that involves more timedeputhnfocus on a spe-
cific topic has been identified as another training need. The ECP worked with 16 conference and other sp
training event sponsors to assure that participants received early childhood approved training hours, contir
education units (CEUSs) and/or renewal units for Montana Teacher Certification.

Correspondence Courses and Online Training (distance learning options) account for some of the
proved training hours and are subject to a committee review process in Montana. There is growing interest ir
tance learning throughout the state both for informal and formal (college credit) opportunities. Sponsors of
tance learning training may contact the ECP for more information about the review and approval process.

The ECP also approved more than 329 individual requests from practitioners who attended training sj
sored by other local, regional and national organizations. In this way professionals may attend training and
ferences that meet their specific needs. Twénty early childhood programs offered-8ervice Training for
their staff which were reviewed and approved by the ECP.

It has been a great year for all of us. Thanks to all of you for helping make it possible!
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