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TITLE:    EVALUATION OF THE CAMPUS DIRECTOR 
 
POLICY:   Regular evaluation of the Campus Director's administrative performance 

 is conducted by the Dean as a part of the College's total program of 
 evaluation and professional development.  

 
RATIONALE:   Regular evaluation provides data to the Campus Director for self-

 improvement and to the Dean as a basis for salary and retention 
 decisions.  

 
PROCEDURE:  
 
1.  Annually, the Campus Director submits a self-evaluation to the Dean, based on his/her goals 

and the duties/responsibilities designated in the Campus Director position description (as 
outlined in CON Policy A-5, Attachment #5).  

 
2.  Faculty and staff of the College have an opportunity to participate in providing evaluative 

input on the Campus Director's performance on an annual basis. Evaluative data is solicited 
by the Dean.  
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