ID [Task Name Start Finish 2007 2008 2009
H1 H2 H1 H2 H1 H2
Q4 |Qr1|[Qw2 | Qw3 |Qwa [ Qul[ow2 | Qw3 Qw4 | Qrl|[Qw2| Q3|
Direct Deposit 8-24-07 Fri 5/4/07  Fri 12/21/07 — —
Design and Verify Fri 5/4/07  Wed 8/15/07 —

24 Test Wed 6/27/07  Wed 8/15/07 =1

37 Launch Fri 5/4/07  Fri 12/21/07 S

73 Monitor and Close Mon 7/16/07  Fri 12/21/07 ——

81 o

82 Classification w/ Outlook Approval Thu 3/1/07  Fri 8/31/07 —

83 Design and Verify Thu 3/1/07  Mon 7/9/07 [

103 Test Mon 7/9/07  Mon 8/27/07 ==

130 Launch Fri 5/4/07  Fri 8/31/07 —

146 Monitor and Close Thu 8/9/07 Thu 8/9/07 I

150

151 |EPAF (electronic personnel transaction form) Thu 5/3/07  Fri 11/30/07

152 Design & Verify Thu 5/3/07  Wed 5/9/07 0

159 Test Thu 5/3/07  Fri 8/31/07 —

186 Launch Fri 8/31/07  Fri 11/30/07 —

191 Monitor and Close Fri 5/4/07 Tue 9/4/07 %

195 —

196 \Web & Dept Time Entry Mon 4/30/07  Wed 4/1/09

197 Design and Verify Mon 4/30/07 Tue 1/1/08

315 Test Fri 5/4/07  Fri 11/30/07

341 Launch Mon 10/1/07  Mon 12/1/08

346 Monitor and Close Mon 10/1/07 Wed 4/1/09

360

361 |Classified Recruitment Mon 5/21/07  Wed 4/30/08

362 Design and Verify Mon 5/21/07 Fri 8/31/07

414 Test Tue 7/31/07 Wed 10/31/07

441 Launch Thu 11/15/07  Thu 1/31/08

443 Monitor and Close Mon 1/7/08  Wed 4/30/08

452

453

454 12008 Choices - On-line Enroliment Fri 5/4/07 Mon 12/17/07 ——

455 Develop and Verify Fri 5/4/07  Thu 8/23/07 i

474 Test Fri 5/4/07 Mon 12/17/07 S

488 Launch Fri 5/4/07  Thu 6/14/07 ==

495 Monitor and Close Fri 5/4/07 Thu 11/29/07 |——

504
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H1 H2 H1 H2 H1 H2

Qra [Qr1[Qtr2 [ Qr3[Qtr4 [Qtr1 [ Qtr2 [ Qtr3 [ Qtr4 [Qtri[Qtr2 [ Qtr3 |

505 |Finalized Payroll Fri 6/8/07  Fri 5/30/08 7

506 Design and Verify Fri 6/8/07 Mon 12/31/07 | —

528 Test Fri 1/4/08  Mon 3/31/08 =

540 Launch Tue 4/1/08  Tue 4/1/08 & 4n

545 Monitor and Close Tue 4/1/08 Fri 5/30/08 === |

549

550

551 Single Payroll Fri 5/4/07  Wed 4/1/09

552 Design and Verify Fri 5/4/07  Thu 2/14/08

637 Test Fri 5/4/07  Fri 2/29/08

640 Launch Team for Single Project Plan Fri 3/14/08  Wed 4/1/09

647

648 [Enterprise Reporting August 17 Fri 4/6/07  Thu 7/31/08

649 Enterprise Reporting Fri 4/6/07 Thu 7/31/08

650 Design & Verify Fri 6/1/07 Thu 3/13/08

831 Test Tue 1/1/08  Fri 5/30/08

893 Launch Mon 6/2/08  Thu 6/19/08

908 Monitor & Close Fri 6/20/08 Thu 7/31/08

915 Project Complete Thu 7/31/08 Thu 7/31/08

916

917 AP Banner AQ Mon 4/2/07 Mon 12/31/07

918 ESTABLISH BASELINE METRICS Mon 4/2/07  Thu 5/31/07

922 | PRE-TEST MATERIAL REQUIRED Fri 6/1/07  Mon 8/20/07

931 HIGH LEVEL BANNER AQ ROUTE TESTING Fri 8/3/07  Mon 9/3/07

934 BUILD AND TEST BOZEMAN ROUTES Thu 8/2/07  Mon 9/10/07

942 DOCUMENT STORAGE AND RETENTION Mon 4/2/07  Tue 8/21/07

949 DRAFT TRAINING DOCUMENTATION Mon 9/10/07  Mon 10/1/07

952 IDENTIFY DEPTS. FOR IMPLEMENTATION Wed 8/22/07 Fri 8/24/07

954 DEPLOY Thu 11/1/07  Mon 12/3/07

958 COMMUN|CAT|ON PLAN Fri 9/28/07 Fri 9/28/07

962 MON|TOR AND UPDATE METR|CS Mon 12/31/07 Mon 12/31/07 I

965 COMPLETE PROJ ECT Tue 12/25/07 Tue 12/25/07 I
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