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Who we are

The essential, indispensable member of 

any team addressing education policy.



We believe in the power of learning from experience

and we know informed policymakers create better 

education policy.

What we do



How we do it
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Montana

ECS
Commissioners

Steve Bullock, Governor, State of Montana, ECS 
Steering Committee Member

Elsie Arntzen, Superintendent of Public Instruction

Seth Berglee, Montana House of Representatives 

Elly Driggers, Retired Teacher 

Alison Harmon, Dean, Montana State University 

Keith Regier, Montana Senate

Darlene Schottle, Vice-Chair, Montana Board of 
Public Education

Siri Smillie, Education Policy Advisor, State of 
Montana
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Many of these governors 

APPOINT
state education leaders …
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Chief State School Officers
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State Higher Education Executive Officers
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State Board of Education Members
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Other states will hold

ELECTIONS
for state education 

leaders …
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FEDERAL

President Congress Dept. of Ed Judicial

STATE

Other
State Dept. of Ed
State Board of Ed

Legislative Governor Judicial

LOCAL

Other

Private School

District/School Board

Charter/Virtual School Traditional School

Judicial

Parents Students Educators Community

• Laws

• Rules/regs
• Waivers
• Executive orders
• Lawsuits

• School board 
policies

• Community 
values

• Site-based 
decision-making

• Lawsuits
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Legislature

▪ When is the session?

▪ How many representatives and senators? 

▪ Full- or part-time? 

▪ Dominate party?

▪ Education committee chair? 

▪ Interim education committees? 

State Education Leaders

▪ Governor’s role? 

▪ Board/Chief: Appointed or elected? 

▪ Board reporting structure?

Learn About Your State
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K-12 Governance Structures



K-12 Governance Structures

Engaging 

in the 

Policy 

Process



Engaging 

in the 

Policy 

Process
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K-12 Governance Structures
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▪ Legislative Resources

• Bill summaries and status

• Fiscal notes/summaries

• Committee reports

• Amendments

▪ Nonpartisan Sources

• ECS, NCSL, CCSSO, NASBE, NGA

▪ Media

• Education Week

• Chalkbeat

• Local media sources

Understanding a Bill



Engaging in the Policy Process

✓Don’t make assumptions.

✓Policymakers have different 

experiences.

✓State leaders care.

✓Ask questions, give opinions.

✓Competing interests.

✓Be willing to build 

relationships.

✓They always hear “the ask.” 

✓Tell stories.

Tips for engaging with state leaders



Engaging in the Policy Process

Advocacy

What is the problem?

What is the cause?

Who can solve it?

What are solutions?

Indicators of progress?

Potential consequences?

?

?

?

?

?

?
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Get to Know Your State Leaders

▪ Legislators

▪GEPAS

▪Governors

▪ State Board Members
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Sample Legislator Bio

▪ New legislator assigned to the 

education committee, among others.

▪ Retired after a 35-year career in 
insurance. No background in 

education, government or policy.

▪ Passionate about education, but 
aside from attending school events 

for his children and grandchildren, he 

has little exposure to schools and 

education policy.
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Sample GEPA Bio

▪ Has worked as a governor’s 

education policy advisor for about 

1.5 years.

▪ Early 30s and has worked in politics 

and policy for entire career.

▪ Role as a policy advisor to the 

governor requires them to quickly 
learn about many different issues.

▪ Strong understanding of the political 

landscape, if not education policy.
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Sample State Board of Education 

Member Bio
▪ State board of education member for 

four years. Previously served as a local 

school board member and on various 

state-level committees and task 

forces.

▪ Retired educator and school 

administrator with a strong record in 
school turnaround.

▪ Developed a strong understanding of 

how local, state and federal 

education policies interact.
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Sample Governor Bio

▪ Governor nearing the end of first term.

▪ Served several terms in the legislature 

and was successful in business.

▪ Education has been a top priority. 

Understands the education policy 

landscape, but lacks a strong grasp of 

specific issues.

▪ Has political aspirations and is keenly 

aware of the economic/political 

importance of education in those plans.
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▪ Expands stipends available to 

rural district teachers seeking 

national board certification.

▪ Extends stipends to teachers 

seeking alternative licensure, 

concurrent enrollment 

certification, special services 

certification.

Colorado, SB 18-085



State 

Policy 

Examples

Utah, HB 327

▪ Pilot program expands stipends 

available to individuals in rural 

areas to take advantage of job 

and business opportunities 

available online.

▪ Directs the administering university 

to provide training to and 

coordinate with rural high schools.



RURAL NEEDS
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https://www.ecs.org/state-policy-proposals-that-recognize-rural-needs/
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Micah Ann Wixom
mwixom@ecs.org
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