
EFIN / IMSE Senior Capstone Course Schedule∗∗∗∗ 
Spring 2020 
 

 

Week Date Class Meetings Project 

 1/13 Statements of Work; Preparing for client meeting Sprint 1: Planning 

1 1/15 Policies; Journals  

 1/17 High performance teams & effective meetings  

 1/20 No class: MLK Day   

2 1/22 Project planning, tracking & control  

 1/24 Sprint structure & planning Statement of Work due Sunday 

 1/27 Earned Value Reporting  

3 1/29   

 1/31  Project Management Plan due Sunday 

 2/3 Sprint 2 planning Sprint 2 

4 2/5 Structured Problem-Solving  

 2/7   

 2/10 A3 Reports and Process  

5 2/12 A3 Reports, cont.  

 2/14  Sprint 2 deliverables due Sunday 

 2/17 No class: President’s Day Sprint 3 

6 2/19 Reflection & sprint planning  

 2/21 Process Matters & Design requirements  

 2/24 Broader design considerations  

7 2/26 Economic analysis  

 2/28  Sprint 3 deliverables due Sunday 

 3/2 Reflection & sprint planning Sprint 4 

8 3/4 Oral presentations  

 3/6   

 3/9 Interim presentations  

9 3/11 Interim presentations  

 3/13 Interim presentations Sprint 4 deliverables due Sunday 

 3/16   

 3/18 -------  S P R I N G    B R E A K  ------  

 3/20   

 3/23 Reflection & sprint planning Sprint 5 

10 3/25 Debrief interim presentations  

 3/27 No class: NCUR  

 3/30 TBD  

11 4/1 TBD  

 4/3  Sprint 5 deliverables due Sunday 

 4/6 Reflection & sprint planning Sprint 6 

12 4/8 TBD  

 4/10 No class: University Day  

 4/13 Poster design  

13 4/15 Poster design, cont.  

 4/17  Sprint 6 deliverables due Sunday 

 4/20 Reflection & sprint planning Sprint 7 

14 4/22 Assessment, class picture  

 4/24  Final report outline due Sunday 

 4/27 Management summaries, Design Fair prep  

15 4/29  Design Fair, April 30, 12:00-5:00 p.m. 

 5/1   

 5/4  Final report due, 5:00 p.m. 

16 5/7 Final exam period, 6:00 p.m. Client debrief 

   Journal Check (optional) 

 
∗ Subject to change. 


