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D I A N E
C O N R A D I

ABOUT US

K A T E
M C M A H O N

Diane Conradi is the founder/CEO of Montana Access Project. As an experienced 
attorney, founder and advisor to Whitefish Legacy Partners/Whitefish Trail, 
Montana State Parks Foundation, and appointed member to Montana's first 
State Parks and Recreation Board she has in-depth experience in creating, 
enhancing and sustaining high quality nature-based recreation access that 
supports economic vitality, community health and quality of life for residents 
and visitors alike.

Kathleen McMahon has 35 years of community planning experience. She has a 
Bachelor’s Degree in Urban and Regional Planning from the University of Illinois 
and a Masters Degree in Educational Technology from George Washington 
University.  She is a member of the Montana Association of Planners, the American 
Institute of Certified Planners, and Montana Economic Development Association.



• By Rural For Rural
• Outdoor Community (Recreation 

+, Economy +)
• Expertise AND Experience
• Do With not For
• Meet where At
• Nature for everyone everyday

OUR KEY 
PRINCIPLES



A community that invests in places for people to access 
nature to support economic and community vitality.

WHAT IS AN OUTDOOR COMMUNITY?



REGIONAL
ECONOMIC

DEVELOPMENT

IMPACTS OF OUTDOOR 
RECREATION

BUSINESS &
WORKER

RECRUITMENT

SUSTAINABLE
TOURISM

DEVELOPMENT

COMMUNITY
VITALITY &

HEALTH

”BRAIN GAIN”



Credit: Inspiring the Future Outdoor Recreation, SOBAN 2021 Economy
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EXAMPLE: 
ECONOMIC 
IMPACT

THE 
WHITEFISH 
TRAIL

80° KOPI

TUBRUK



WELLNESS BENEFITS OF THE 
GETTING OUT INTO NATURE

PHYSICAL WELLNESS MENTAL WELLNESS COMMUNITY WELLNESS

Being outside in green spaces 
supports an active and healthy 

lifestyle, which has shown to 
increase life expectancy, 

improve sleep quality and 
reduce cancer risk.

Being outside in green spaces 
lowers risk of depression and 
can restore and strengthen 

our mental capacities, 
increasing focus and 

attention.

Access to nature 
reduces environmental 

stressors such air 
pollution, noise and 

heat.

Source:  https://www.fs.usda.gov/features/wellness-benefits-great-outdoors 

https://www.fs.usda.gov/features/wellness-benefits-great-outdoors


• Climate resilience

• Culture and heritage

• Clean Water

• Clean Air

• Abundant Wildlife

• Scenic Vistas

BENEFITS OF
NATURAL 
ENVIRONMENT



CHALLENGES FOR 
RURAL COMMUNITIES

• Patchwork of public and private 
landowners and managers

• Minimal professional staffing

• Reliance on public/private partnerships 
and volunteers

• Scarce resources

• Competing priorities

• Disconnect among funding priorities



How we support outdoor 
communities 

PLANNING PARTNERSHIPS CAPACITY ($ + 
Leader)



WWW.CAFFEINE.COM

Example:
Community Led 
Planning (DIY)

COMMUNITY
OUTDOOR
RECREATION 
REALIZATION

80° KOPI

TUBRUK

CORR is for Montana communities 
seeking to realize their recreation 
vision. Communities are 
encouraged to tailor CORR to their 
specific community needs. The 
process can and is encouraged to 
be inclusive of various partners at 
the local, state, tribal, regional, and 
federal levels.

Columbia Falls

White Sulphur 
Springs



Community Outdoor Recreation Realization:
Pilot Review and Recommendations

Columbia Falls
Population: 5,651
Northwest Montana near 
Glacier National Park

White Sulphur Springs
Population: 1,052
Central Montana near the 
Smith River

Pilot Process:



Recommendations

Involve multiple generations

Define the timeline Make the process fun

Establish a team leader

Have a plan before you plan Talk with other communities



VISION +  PLANNING

• Inspires commitment

• Builds relationships among
community leaders

• Integrate with existing 
plans and processes

• Increase competitiveness 
for funding and other 
resources

• Builds public support



MAP
Rec Connect Action Plans (RCAP)

Designed by rural for rural communities to:

• increase access to natural spaces,
• improve capacity, and
• increase investment.



RCAP
OUTDOOR 
RECREATION

PLANNING
PROCESS



01 COMMUNITY ENGAGEMENT

C O M M U N I T Y  
M E E T I N G S

S U R V E Y S

W E B S I T E  &  
S O C I A L  M E D I A



02 RECREATION ASSET MAPPING: 
ID OF KEY ASSETS



03 GOALS & OBJECTIVES



04 ACTION PLANS &
IMPLEMENTATION



Coming Soon:  Outdoor  Community  Lab



Outdoor  Community  Lab
Get  Grant  Ready Workshops (Virtual  and 
In-Person)

Partnership with Heart of the 
Rockies Initiative

Includes Coaching

AND…



GET GRANT READY 
PROJECT PITCH FEST



Coming Soon:  Outdoor  Community  Lab
Coaching

• Variety of Expertise

• Next Level

• Unstuck



Coming Soon:  Outdoor  Community  Lab
1 : 1  Custom

• Building infrastructure

• Operation and 
Management

• Sustainable Capacity

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://mauriciocohensalama.com/coaching-eficaz-desarrollo-profesional/
https://creativecommons.org/licenses/by-nc-nd/3.0/


STAY ENGAGED:  LAB TRAININGS,  
COURSES,  AND WORKSHOPS



D I A N E
C O N R A D I

CONTACT US

K A T E
M C M A H O N

diane@mtaccessproject.com kate@appcom.net

M A P  G E N E R A L

team@mtaccessproject.com

@mtaccessproject

@MTAccess

https://mtaccessproject.com/



SAVE THE DATE!

Oct 1 1  –  13  |  Butte ,  MT

Scan to 
learn more + 
sign up for 
updates!

SCAN ME!
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