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(IQIMAGINING RURAL



Our Approach: Go For the Quick Win

Inspired by Reimagining Rural Sessions

e Downtown appearance remediation
e Information Sharing
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Wayfinding Wall

Farmers’ VMlarket

Locally Sourced Foods and Crafts




Another easy win...

Facebook: Cut Bank Community Page

e 1.6k membersin ayear
e Great for information sharing and recruitment




Challenges

e [ earning how to delegate

e Prioritizing...not doing ALL the projects that we want to
do or that are suggested

e Cultivating leadership and engagement, and gathering
funding for larger projects

e Figuring out how to pull off the BIG wins (short stay
accomdations, housing....)



Easiest/Smoothest

e Coming up with ideas
e The community has gotten VERY engaged

Community Needs

e Another hotel

e Affordable housing

e |[dentifying and encouraging more community leaders
o Ask us about the Community Connection Expo...

What's next?
e Rebranding Project



Don't be afraid to get dirty!




