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The Idea Friendly Way
1s the easy way
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- they're helping

Negative
people think
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We overestimate
the risk of failure
and deny the risk of inaction.
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IDEA FRIENDLY

Gather Your Crowd
Build Connections
Take Small Steps
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#1fOurTown
towrommes. (15°0)()

Heset mins: |5

Write it down now
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Take Small Steps

The Idea Friendly Method |
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Photo via Anchor Square FB

New Way: Test it now!
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evidence o

what doesn't.
Clay Shirky, author
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YW photo by
Deb Brown

Small steps

build up

Sheepherder Square Big Timber, MT

06.18.19

Land Design Inc
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INNOVATIVE

Rural Business Models
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#1fOurTown
If we took a OSOO

small step...

Start Stop Reset | mins: |5 210 ;
° °
Write 1t down now Nore_~
aktime for PowerPoint by Flow Simulation Ltd. Pin controls when stopped G4
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The Idea Friendly Method ’

Montana photo
by Deb Brown
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Not “our committees.”

Your activities.
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#1fOurTown
oo 09:00

Write 1t down now e

B sreaktime for PowerPoint by Flow Sirmulation Ltd
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Photo by
Becky McCray
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Old Way:
A few big volunteer jobs

Everyone else
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ldea Friendly Way:
Lots of small but
meanmingful activities

Q
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You can't lose people
who were never yours
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#1fOurTown
;T?;Iemréaningful OSOO

Write 1t down now e
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Build Connections
The Idea Friendly Method
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_ Start a home




Community happens when
people talk to each other
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Photo via Charisma Charisma
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#1fOurTown
05:00

: |0 type:
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Write 1t down now Nors ~
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If we built
connections...
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IDEA FRIENDLY

Gather Your Crowd
Build Connections
Take Small Steps
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You don’'t have to
know all the answers




lowa State University
99 town study

S L2 B o .
: Gwas | s Ll
s - . by
— R »'\/\/\/\;
& & = "
’, :

M1 |
| "
Il 1

Photo by Deb -Bf(')"wh;“ -5

Busness_let's doit!

| Chambepof Comme

s

SAVEYOUR .zown




SAVEYOUR .zown




s
S
N
S5
2
O
O
S
S
~

“nor dNOAIAVS




SAVEYOUR .zown




SAVEYOUR .zown

*hoto via Library o

How will inaction cost us,
one year from now?

Margie Warrell, author




SAVEYOUR .zown




New way: real life rendering
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#1fOurTown
Send a text O 5 OO

Block a time

Do 1t now
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We are acommunity of possibilities, not of problems.

We are action takers.

weaeamene” 1S mot about what this town used to be.

We have people right now, assets right here, and we can take action right

away. We don't need another plan, another committee, or another meeting.
We create the moments that show what this

town could be and the places that take our
breath away, if only just for a moment. What we
create doesn't have to be permanent to create

possibility. We don't care about ?
titles or who holds official That S

©
do Zt now , positions. The people who do O K
® hold titles may not think like us. ®

Download the complete text at
https://SaveYour.Town/creed
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