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Status of County Bxtension Organization.

(1)« Form of Orgenization.

Fallon County has a Farm Bureau organization.
This organization was formed primarily for the purpose
of co-operating with the State and Federal Extension Ser-
vice Departments, in carrying on Extension work in the
county. The Parm Burecan organization is not supported by
publie or tax funds. The members of the orgshization pay
a membership fee which is deposited in its treasury to be
used as the organization sees fit.

Extension work is carried on in the county as a
result of an agreement between the county Ferm Bureau and
the State Extension Service., In this sgreement the *arm
Bureau agrees to adopt and carry on each year & definite
vrogram of work in co-operaticon with the Lxtension vervice.
In order %o do this it is first necessary that the Farm
Buresu have an agreement and budget signed by the County
Board of Commissioners to provide the necessary finances.
The State Exbtension Ser ice a~rees to pay each year a de-
Pinite sum of money bowards the employment of = Coundy Agri-
culbural Agent to carry oub the adopted prosram of work.
The Counity money 8pent for Extension work is paid by the
Parm Bureau treasurer on bills which have been approved by
the State Director of Extension,

The orgenization of the County Farm Bureau as it
relates bo Bxitension work, is as follows: The officers are
a president, vice-president, Treasurer andé secretary. These,
and five other membsrs, are elected each year at the annual
meeting and constitute the executbive commitiee. Each commun-
ity that is orgzanized for Fxtension work elects a comnunity
chairman and a project leader for each project adopted in the
community. The county executive commitice meets with the
County Agent and sdvises relative o the general projects that
are carried on in the county. The com unity chairmen and the
project leaders constitubte the erecutive conmittee for each
respoctive coumunitye.
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(2). Funetions of loeal people, committees, or rproject
JTeaders in developing Lhe program.

/.The organization of a new cemmunity for the pur-
pose of co-operating with the County Azent in corrying on
Extension work comes a8 a result of a request from the people
of the community., When & community expresses a desire for
organization 2 meseting is called for the puriose ol cutlining
a tentetive program of work for the ccommunity. Any one is
welcome bo attend this preliminary meeting but usually the
attendance consists of people in the cowmunity who are part-
ieunlarly intercsted in getting the organization started.
When the tentative program of work has been outlined o gen-
eral conmunity organization meeting is called and every one
residing in the communiity is invited by letter Lo atiend,.

The letter announcing the organizabtion meeting alse contains
an announcement of some o the important and interesting pro-
Jects which has been suggestied at the first weeting. At the
general organization meeting the roblems confronting the
community are discussed and the tentative program of work
suggested for the community is placed before the meeting and
discussed, Those present at the meeting then d ecide w ich
projeects they wish tc sdopt as their program of work and &
leader from the community is elected to have charge of each
separate project., A community chairmen and such other offic-
ers as may be necessary are also elected.

After a commrunity has once been orgsnized for Ex-
tension work an annval meetinz is held in the compunity for
the purpese of sdopting & program of work for the ensuing
year, The annval meetings of organized comrmunities are very
gsimilier to the meeting Jjust described for the crganization
of a new community, except that reports are given of the
work accomplished and the program adcpted consists of con-
tinuing or modigying projects that have alreacy been adopied
and perhaps the adoption of new projects. Community officers
and project leaders are elected at the beginning of each year.

In sc far as possible E tension work is carried on
in all parts of the covnty, even though some parts of the
county do not have community organizations. The amount of
work f#hat can be done in an un-organized community, of course,
is limited. ¥Ye aim to begin & projeet only in communities
vhere we may reasonably expeet such projeets will be completed.
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