We can not hope for success in a project unless trere is a
leader to see that the work is carried on. I% is, therefore,
evident that ver  little projeect work can be done in un-
organized communities,

Boys' and Girls's Club werk seems to be the project
which sdapts itsell most readily to unorganized communities,
We endeavor to have Boyp' and Girle' Club organizations in
every comrunity where we can find a loeal club leader, In
no cases, however, is a club organized without the loecal
leader. It has been found that unless someone living in the
commu ity can give personal attention to the club it is
seldom that the club project is carried to completion. Where
ever we can find suitable local leadership we are very keen
¢ have such work established, not only because of the fact
that it gives splendid training to the club memoers, but also
because it is usually the means of getting a community slart-
ed in rganized Extension work along other lines.

(3). General policies, including relatic nships %o
- other organiz ticons.,

The Extension .

Organization in the county is
dwiysplad to co-operate with

all orpganizations in

carrying out its prog-

ram of work. Splendid co-

operation has been given

by commercial Clubs and

Business mnen in general

in the ratter of holding

Asricultural F&lrb Yarm-

ers leetings, and other

enterprises.

Whenever a Baker Band playing at vWebster
community which as - econmunity Meeting.
a com unity club or
some kind of community
organization is ready 1o co-operate in ecarrying on Exten-
sion work, we aim to work in porfect harmony with the exist-
ing organization, Where there is » comnunity organization
existing, before the Exitension Service enters into a commune
ity, it is also Policy to be very careful that therc is a
complete understanding between the exieting organizaticn and
the organization formed . the election of project leaders.
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