and g¢ommunity officers for the purpose of carrying on the
rrogram of work. Where ever possible the leading officer

in the existing organization should become the person in

charge of the genersl extension activities in the comnunity

s0 as to avoeid any possibility of friction or misundersiand-
ing., The sim of the B fension Service in seguring an organ-
ization in 2 comnunity is eviéirely for the purpose of accomp-
lishing certain definite resulis. When the existing orgzan-
ization, therefore, is in a position to assume this new work

an additional organization sheould be ayoided as far as possible,

II. )
Program o work--lethods employed and results
achieved, :

(1)s Foctors comnsidered in determining program of work.

The first thing considered by & ¢ mmunity in deter-
mining its program of work in co-operating with the Exten~
sion Service is the needs of the community. In determining
what work would be of the grestest benefit to the community
as & whole, It has been found econvenient to use the following
plan: At the community mesting,when the program of
work is to be adopted, a 1list of all the ehief sources
of income is made upon & black board. Opposite these items in
a second column sre listed the Hroubles or the factors which
enter in 1o decrease or o make unsatisfactory the net a-
mount from cach definite source of income., With these two
columns on the beoard we are in a position o make a third
column containing, opposite each item, the things that can
ve done to eliminate or te alleviate the troubles listed in
the second colum . When this has been dcne, care must be
taken that the community does not $aks on Tooc biz & progranm
of work. It is better to get to work ona few of the pro-
positions which are 1o be solved and to do esch one as well
ag possible than to atbenpt a8 large number 6f things and
£ail to get definite accomplishmenis, When the chart pre-
pared ha been earefully studied and discussed a fourth
column is added, in which are listed the definite "jobs" or

projects of work that the community will work on. It is
very lmportant in this comneetion to remember that the adopie
ed program of work must consist not only of things that should
be done the general improvement of conditions in the commune-
ity but the program of work must consist of such projects as
the status of the community and the avbility of the residents
make il posgsible to accomplish,
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(2)_Eroject activities and results.

(A) The levelopement of the °0untz Bxtension
CommitiLees DUring bhe lear.

The most importent work of the Extension Service in
a county is the perfection of communiity organizations which
will funetion and work together harmoniocusly for the genersl
welfare of the communiity. This requires that leadership bhe
found or developed in each community sc that the details of
community sctivities will be taken care of loecally., The suce
cess of project work carried on in co-operation wilh the
Extension Serviee also dspends, to & larg: extent, on good
local leadership and comuunity responsibility.

Considering that community orgenization for Hxitene
sion work has been carried on in the county for only ons year,
the results ebiained are very gratifying. In most cases,
the project leaders eleected have t:ken a very active inter-
est in their work.

Our sounty executive committee consists of the Farm
Bureau officers which are a president, vice-prosdient, secre-
tary and¢ treasurer, and five other memberg, all of which are
elected at the annual Farm Bureau meeting. The community
committees counsist of the Community Chairman and a project
lesader for e-ch of the major projects adopted by the commun-~
itye.

{B). Soil Improvement.

Ho work on soil improvement has been done in the
county. What has been dcne, is along the lines of tillaze
and the rotation of erope, including sweet clover, and
alfelfa as legumes., The work done along this line is cove
ered in the next geetion, under crop improvement,

(G). Crop Improvement.

(a) Variety Standardization,

Variety standardization is perhaps the most importe-
ant project which has been carried on during the past year,
Our plan for vhe sbtandardization of small zrsins in the county
is as followss



