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Lxegram of wgk. methods employed and results schieved.

(1), Pactors considersd nsnd methois used in
& -E .

Bxoept for omergancy projects and certsin special
projecia thet araru;ruy of county wide concern the roe
gram of work for the couniy is determined by the prosrams
sdepted by the vordocus orzaniged communities, The needs of
the commnity are first listed, “rom the largo number of
projects whieh are unuan{ list2d as requiring atiention,
those which may most readily be itaken up for immedisie
action arec coneldered in determingng the pregram of werk
for the year, In erder to get the presram work inte
soncrete form so that the most importani projects as well
as those of mest genersl interesi may bhe adopted the fel
leving planlss been follewsd with satisfactory resulte,

At the community mestiine, when the progrom of
work is to be smdopted, s 1list of all the shief? pources of
income i made upon a black beard, OUppesits these fteme
in a socond column are listed the faciors whigh are mre=-
gent %0 decrease or to make uneatisfactory the roturn frem

" smc’ source of income, With theze two columns befe » the

meeting we procesd to meke a third solumn containing, oppo=
gite emeh item, the things that ean be done to eliminate or

to allevisio ‘t‘o troubles ligted in the gsecond columm, ‘hen
this has ¥Ben dome the program cof werk for the yesr i s=lected
from among the irojfects centained thesrein, Oreat care

. pust be exercised at this point in order to prevent the come

wunity from takiag on worew erk than they will be sble to
take caro of, ‘hen this has been done we have comploted a
fourth column in which are listed th: &ifferont projecis
that the communiiy hes adepied as a part of 1t's proegrar of
work, 4 fifth co which iz also important especislly with
gertain typea of projects conilaine the gosls which are sed
for each $ioular yrogoet. It is very zoed policy where
mn %0 2ot a definite goal of sccomplishment as

~ aver poss :
it bl;a 0 a large meausre in getiding a definite amount of

work donme and in fixing definite responeibilities for the
project leaders,

Porjeotes which de mol develop from the considere
ation of the sources of inveme, dnt which sho ld be conslie
sred in sdoriine the preogram of work should be listed ine
solumn ©0 Jn all yprojects from which the program is Lo
be o cgen 418 before the meoting before the sctwel werk of
golectine the projfects for the year is begun,

i

»"

In every case where local community leadersz can be
of help to the exiension office in furthorine cort:in projecis,
project leaders sheuld be chosen by thoe eomunity at ihe
time of the adeption cf the program of work, <% shomlé ha
made ¢lesr alse st the comunliy mmeting what ithe duties
of the varicus prejfeet leaders will be ani what paré the
infividuals in the comrunity must iake in ordéer to make the
yrogran of work carry thru sucecessfully.

(2). Ixejoct sctivitios snd rogulia,
A BOYS AVD OIRLS PIC OLUBS

8. Organization It was generally mpr-ecd that one
' of the {rmedal t2 needs in the
county was a greatey number of hogs én the farms o go along
with the imoreasing cern acreage, and further that there was
need for improvement in the type of here predused, We felt
$hat perhape the easlest and moest offective way to pain the
deeived results was thru the orgavization of boye and pirle
pig elubz, 4 Pim for this project was therefore formulote
od in the ‘=tension Yffice and thon discussed with farmers
at the community neotzsl. We found s satisfactoery number
of farmers favorable the boye and girlce, as ususl, eager
t¢ have an opportunity teo work et scomething whorth while,
The bankere were invelved in the ylan in the matter of fine
ancineg, When we had determinmed thet the fermers, and the
boys and girls, were in faver of the plen s o.tlined we
toock the proposition te thoe seven Banie in the ceunty sad
founé every bank ready to c¢hlp make the project a succoss,

be Mnancing Our plan called for the purehase of

a purebred bred milt By sach elud
nember, Very fow of the prospectiive olub nombers had the
money with which to make such ¢ yurchase and their perents
were also in many cases not in a position te yrovide the
neccasary funds, Twrther, we wished to wive the elub members
az much bueiness training ae possible along with the other
phases of the preject se we preferred that theso leans bhe
made thru the locael benks in the meular way,

#3 the boyw and girls aprlications for memborship
in the pi.%lelnha ware recoived they were rresented to the
bank which the elub member had ‘ndfcated on the appiication
for aprroval, If the banker approved the application for s
loan 1his 0.,K, wae marked on the application indicatine % at
a loan would bo made io swh club membar Ter the purchase
of & pure bred gils, A specisl form of note used for ¢ is
purpese was then eizned by the olud membder, the amount of
the note to be M lled in when wo learnad wfnt the exact
oos: o{ the gi1¢ together wiih transportation expenssas, efe,,
wou 8 .’ 4



