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LETTER TO THE CITIZENS OF BELT, MONTANA

To the Citizens of Belt:

The Belt Local Government Study Commission, elected by the
voters on November 6, 1984, or thereafter appointed, present this final
report to you, the citizens of Belt.

The purpose of the study commission, as defined in state law
is "to study the existing form and powers of a local government and
procedures for the delivery of local government services and to compare
them with other forms available under the laws of the state." After
completing these two phases of the study, it is the responsibility of
the study commission to submit a final report recommending no change,
or propose amendments to the existing form of government, or offer an
alternative form of government to the qualified voters.

In every phase of this review, this study commission sought
advice and information from as many people as possible. Opinions and
recommendations were solicited from local government officials, county
and state officials, community organizations, and citizens. All meet-
ings of the study commission were open to the public. Public hearings
were held, and a survey of citizen attitudes was made.

Our recommendations reflect the thoughts and opinions of
those who vparticivated in public hearings, and those who responded to
the survey, as well as to the efforts of this study commission.

In this final report we present our recommendations to amend
the existing form of local government. Our concern has been to provide
a form of govermment that will conform to the Montana State Code, and
to the procedures now practiced by the local eovernment.

The question of adopting the modified form of local govern-
ment, as well as the amendments or suboptions, will be placed on the
ballot November 4, 1986. Electors must understand that the amendments
or suboptions will only go into effect {f the amended form of govern-—
ment is approved.

We solicit your support for its adoption.
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BelL Local Covernment "Study Commissioners




SUMMARY OF RECOMMENDATIONS

The Belt Local Government Stidy Commission, having thor-
oughly studied the local government, recommends the following:

1. that the Town of Belt should adopt the amended form
of commission-executive (also called mayor-council) form of govern-
ment ;

2. chat the mayor may appoint and remove, with the con-
sent of a majority of the council, all employees of the local
government, and that this question shall be submitted to the voters
of Belt as a suboption (amendment) as authorized in MCA 7-3-213;

3. that the Treasurer shall be appointed by the mayor
with the consent of the council, and that this question be sub-
mitted to the voters as a suboption {(amendment) as authorized in
MCha 7-3-217.

4. that the local government elections shall be conducted
on a nonpartisan basis and that this guestion be sublmitted to the
voters 3s a suboption (amendment) as authorized by MCA 7-3-219,

FINDINGS OF THE STUDY COMMISSION

After a study of almost two vears, it is the decision of
the Belt Local Covermment Study Commission that the commission-
executive (also called the mayor-counsil) form of governmant ls the
one that best meets the needs of this town.

The Study Commission resommends the approval of the amend-
FENDATIONS to provide statutes
that give a legal basis for the procedures that are currently
practiced.




COMPARISON OF EXISTING AND PROPOSED GOVERNMENT

Existing Form

Proposed Form

Comments

Form of

Government

7-3-201

Mayor-Council

ﬁéyor—Council
with
Amendments

Proposed form

aligns current
practices with
state statutes.

Nature of

7-3-202

General Government

Government Powers. State law No change
defines services
Powers
STRUCTURAL
OPTIONS:
7-3-212
Administrative | Executive may
appoint one or more No change
Assistants

Supervision of

Parsonnel

7-3-213

Executive may appoint
dept. heads with app-
roval of councill, but
may remove them, and

may appoint & remove

all other employees

Executive may appoint
and remove all
emplovees only with
the approval of the
council

Proposed form
provides checks and
balances hetween
executive and legls-
lative branches

Veto Power

LT

Executive may veto
subject to override
by council

No change

Preparation of

Budget

Executive may
prepare with input
from council and
dept. heads

No change




Existing Form

Proposed Form

Comments

7-3-216
Administrative |Executive may supervise No change
as authorized by
Supervision ordinance
7-3-217
Finance Officer Treasurer shall be More economical &
Elected appointed by the more efficient. At
(Treasurer) executive with the present all other
approval of council dept. heads are
appolnted
7-3-218

Selection of

Elected from 3 wards
and apportioned

No change

Council according to pop.
Members
T=3~219 Partisan elections in a .
Type of small community would
Partisan . Nonpartisan j limit the number of
Election . candidates who would file
. I L el
7-3-220 i
Selection of Elected from council ; {
for term determined g No change £
Chalrman by ordinance | {
|
. — N i
7-3-221 §
Presiding The executive shall :
decide tile vote, No change :
Officer but shall have no g
other vote ?
Foly=Zad | T
Terms of :
Overlapping No change
]
Councillmen
7-3-2213 :
Size of Six with two from i
each ward.Community No change |
Groun counclils autherized
by ordinance
7-3-224
Terms Not to exceea No change

four years




CERTIFICATE

ESTABLISHING THE EXISTING PLAN OF GOVERNMENT

1.

(a)
(b)
(c)
(d)
(e)
()
(g)
(h)

2.

FOR THE TOWN OF BELT

If retained by the voters, the government of the town of
Belt shall be organized under the following provisions of Section 7-3-113,
MCA, 1985, commission-executlve form:

7-3-201;
7-3-202
7-3-203;
7-3-212
7-3-213
7-3-214
7-3-215
7-3-216

This form has terms of 4 years for

(1);

(2)%
{3
(2);
G2y
£2)3

(1) 7-3-217
(3) 7-3-218
(k) 7-3-219
(1) 7-3-220
(m) 7-3-221
(n) 7-3-222
(o) 7-3-223;
(p) 7-3-224,

(L)
(2) s
(1);
(L e
(30
(2)3

all elected offilecials.

The size of the commission shall be established by ordinance, but it may
not exceed 20 members.

7-3-201.

COMMISSION~-EXECUTIVE GOVERNMENT

Commission-executive form.

The commission-executive form

(which may be called the council-executive, the council-mayor, or the
commission-mayor form) consists of an elected commission (which may be
referred to as the council) and one elected executive (who may be referred
to as the mayor) who is elected at large.

7-3-202.

Nature of government.

The plan of government submitted to

the qualified electors shall determine the powers of the local governmment
unit by authorizing

(1) general goverament powers.

7-3-203.
(1)

(3)
(4)
(5)
(6)

(7)
(8)

Duties of executive. The executive shall

enforce laws, ordinances, and resolutions:
(2) perform duties regquired of him by law, ordinance, or
resolution;
administer affairs of the local government;
carry out policies established by the commission:
recommend measures to the commission;
report to the commission on the affairs and
tion of the local government;
execute bonds, notes, contracts and written
the commission, subject to the approval of
report to the commission as the commission may require;

financial condi-

obligations of
the commission;
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Certificate of Existing Plan of Government

(9) attend commission meetings and may take part in the
discussions; _

(10) execute the budget adopted by the commission;

(11) appoint, with the consent of the commission, all members
of boards, except the executive may appoint without the
consent of the commission, temporary advisory committees
established by the executive.

7-3-211. Structural suboptions. The plan of government submitted
to the qualified electors shall further define the structural character-
istics of the form by including one item from each of the choices listed
in 7-3-212 through 7-3-224, MCA, 1985.

7-3-212. Administrative assistants. The executive
(2) may appoint one or more administrative assistants to assist
him in the supervision and operation of the local govern-
ment, and such administrative assistants shall be answer-
able solely to the executive.

7-3-213. Supervision of personnel. The executive may
(3) appoint, with the consent of the majority of the commission,
all department heads and remove department heads and may
appoint and ramove zall other department emplovess.

7-3-214, Veto powar. The executive may
(2) veto ordinances and resolutions, subject to override by a
two~-thirds vote of rhe commission.

7-3-215. Preparation of budget. The executive may
(2) prepare the budget in consultation with the commission and
department heads,

7-3-216. Administrative supervision and control. The executive may
(2) exercise control and supervision of all departments and

hoards to the derres authorlzed by ordinance of the

B el e
T v i G B I O

7-3-217. Financlal officer. A financial officer (who may be called

the treasurer)
(1) shall ba electad,.

7-3-218. Seleccion of commission members. The commission shall be
(2) elected by districts in which candidates must reside and
which are apportionzd he nopulation.

7-3-219. Typz of election. Losal ,overnment elections shall be
conducted on a
(1) partisan basis.
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7-3-220. Chairman of commission. The commission shall have a chair-
man who shall be :
(1) elected by the members of the commission from their own
number for a term established by ordinance.

7-3-221. Presiding officer of commission. The presiding officer of
the commission shall be
(3) the executive, who shall decide all tie votes of the com-
mission, but shall have no other vote. The chairman of
the commission shall preside if the executive is absent.

7-3-222, Terms of commission members. Commission members shall be
elected for

(2) overlapping terms of office.

7-3-223. Size of commission and community councils. The size of
the commission shall be six members, two to be elected from each of three
wards. Communityv counclls to advise the executive and the commissioners
may be authorized by ordinance.

7-3-224. Terms of elected officers. The term of office of elected
officials shall be four years, and shall be established when the form of
government 1s adopted by the voters,

We, the Study Commission of Belt, do
hereby certify that this is the
existing plan of government as estab-
lished by Section 7-3-113, MCA, 1985.

In testimony we set our hands
3
Done at (. OF /-7  this /7/

ATTEST: / 5 3 day of % Car // /é

NICIPAL CLERK OF BELT, %f/ /?/ [/tr'
( AR (‘ - “">/¢ _/Q A

7&/ Lhar (& Hram

LOLdl Government Qtudf/zommissioners




CERTIFICATE
ESTABLISHING THE PROPOSED PLAN OF GOVERNMENT
FOR THE TOWN OF BELT
1. If adopted by the voteré,nthe government of the town

of Belt shall be organized under the following provisions of Section
7-3-113, MCA, 1985, commission- executive form:

(a) 7-3-201; (1) 7-3-217(2);
(b} 7-3-202(1); (§) 7-3-218(2);
(e¢) 7-3-203: (k) 7-3-219(2);
(d) 7-3-212(2): (1) 7-3-220(1);
(e) 7-3-213(2); (3) 7-3-221(3);
(£) 7-3-214(2); {n) 7-3-222(2);
(g) 7-3-215(2); (o) 7-3-223;

(h) 7-3-216(2): (p) 7-3-224.

2. This form has terms of 4 vears for all elected officials.
The size of the commission shall be established by ordinance, but it may
not exceed 20 members.

COMMISSTON-EXECUTIVE GOVERNMENT

7-3-201. Commission-executive form. The commission-executive form
(which may be called the council-executive, the council-mayor, or the
commission-mayor form) consists of an elected commission (which may be
referred to as the council) and one elected executive {who may be
referred to as the mayor) who is elected at large.

7-3-202. Nature of government. The plan of goverument submitted
to the qualified electors shall determine the powers of the local govern-
ment unit by autherizing

(1) general government powers.

7-3-203. Duties of executive. The executive shall

(1) enforce laws, ordinances, and resolutions:

(2) perform duties required of him by law, ordinance, or
resolution:

(3) administer affairs of the local govermment:

(4) carry out policies established by the commission:

(5) recommend measures to the commission:

{6} report to the commission on the affairs and financial
condition of the local government:

(7) execute bonds, notes, contracts, and written obligations
of the commission, subject to the approval of the com-
mission;

{8) report to the commission as the commission may require;
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(9) attend commission meetings and may take part in discussions
(10) execute the budget adopted by the commission;
(11) appoint with the consent of the commission, all members
of boards, except the executive may appoint without the
consent of the commission temporary advisory committees
established by the executive.

7-3-211. Structural suboptions. The plan of government submitted to
the qualified electors shall further define the structural characteristics
of the form by including one item from each of the choices listed in
7-3-212 through 7-3-224, MCA, 1985.

7-3-212. Administrative assistants. The executive
(2) may appoint one or more administrative assistants to assist
him in the supervision and operation of the local government, and such
administrative assistants shall be answerable solely to the executive.

7-3-213. Supervision of personnel. The executive may
(2) appoint and remove, with the consent of a majority of the
commission, all employvees of the local government.

7-3-214. Veto power. The executive may
(2) veto ordinances and resolutions, subject to override by a

two-thirds vote of the commission.

7-3-215. Preparation of budget. The executive may
(2) prepare the budget in consultation with the commission and
department heads.

7-3-216. Administrative supervision and control. The executive may
(2) exercise control and supervision of all departments and
boards to the degree authorized by ordinance of the commission.

7-3-217. Financial officer. A financial officer (who may be called

the treasurer)
(2) shall be appointed by the executive with the consent of

the council.

7-3-218. Selection of commission members. The commission shall be
(2) elected by districts in which candidates must reside and
which are apportioned by population.

7-3-219. Type of election. Local government elections shall be con-

ducted on a
(2) nonpartisan basis.

7-3=220. Chairman of commission. The commission shall have a chair-

man who shall be
(1) elected by the members of the commission from their own

number for a term established by ordinance.

-
»
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7-3-221. Presiding officer of commission. The presiding officer of
the commission shall be
(3) the executive, who shall decide all the tie votes of the
commission, but shall have no other vote. The chairman of the commission
shall preside 1f the executive is absent.

7-3-222, Terms of commission members. Commission members shall be
elected for
(2) overlapping terms of office.

7-3-223. Size of commission and community councils. The size of the
commission shall be six members, two to be elected from each of three
wards. Community councils to advise the executive and commissioners may
be authorized by ordinance.

7-3-224, Terms of elected officers. The term of office of elected
officials shall be four years, and shall be established when the form of
government is adopted by the voters,

We, the Study Commission of Belt, do
hereby certify that this is the
Proposed Plan of Government approved
by the Study Commissioners of Belt.

In testimony whereof we set our hands.

e ; /
Done at Aéjéiéquhthis ’;);f?z
day of /7%/{//f /7?P

CLERK OF BELT, MONTANA _%Z e s /% Zaj;,z -
) f

F )
e Kf : :
% é«{a-

Local Gove Ament Stud§/50mmlssioners

ATTEST:




CERTIFICATE

ESTABLISHING THE DATE OF THE SPECIAL ELECTION AT WHICH THE
ALTERNATIVE FORM OF GOVERNMENT SHALL BE PRESENTED TO THE
ELECTORS OF BELT, MONTANA.

The Alternative form of government proposed by the Local Government
Study Commission shall be submitted to the voters of Belt at a specilal

election to be held with the general election on November 4, 1986,

We, the Study Commissioners of Belt, do hereby
certify that this is the date of the special election
approved by the Study Commissioners of Belt.

In testimony whereof, we set our hands.

7
s
Done at Belt, Montana this 7 fé_day of
19846, £

S 4 i \ ’
£R » 5 < (
% [l 1(‘:‘5‘)‘ e L ® ; (’{,xrz’r_,/ %J/%b

'?ﬁﬁwuﬁ

[ Prodtis 5 N [ B g i ! "
"\’cﬁm‘::fj;i‘ ® {f{"fﬂucﬁ _ L. %MU”)

Local Government Study Commissioners

oy :
MU @CIPAL CLERK OF BELT, MONTANA



CERTIFICATE

ESTABLISHING THE OFFICIAL BALLOT
FOR THE NOVEMBER 4, 1986 SPECIAL ELECTION

Instructions to voters: Place an "X" in the boxes which express your preferences.

OFFICIAL BALLOT

BALLOT ON AMENDED FORM OF LOCAL COVERNMENT

If the proposed form of government fails to receive a
majority of the votes cast on the gquestion, the sub-

option also fails. TIf the proposed form is adopted,

the suboption requires only a plurality of votes cast
on the suboption for adoption, o

Vote for (One,

{ 1 For the existing form ¢f mayer-council government,

For adoption of the mayor-council form of government as
amended in the report o the Belt Local Governasnt Study
Commission.

PLEASE VOTE OX ALl THREE SUBOPTIONS

i

Vote for One.

Amendment tu 5S¢ included in the amended form of local govermment, 7 {¢ is
adopted,
Local govarnmant elections shall be conducred on a

Lo
L

Partisan bastis.

Nonpartisan basis.




2.
Vote for One.

Amendment to be included in the amended form of local government, if it is
adopted.

The mayor may

Appoint with the approval of a majority of the council all
department heads, and remove department heads, and may
appoint and remove all other department employees.

] , Appoint and remove with the approval of a majority of the
——1 council, all employees of the local government.

3.
Vote for One.

Amendment to be included in the amended form of local govermment, if it is
adopted.

The financial officer who may be called the treasurer
e
|
|
!

Shall be electad,

Shall be appointed by the mayor with the consent of the
majority of the council,

We, the Study Commissioners of Belt, do
hereby certify that this is the official
ballot approved by the Study Commis-
sioners of Belt.

In testimony whereof we set our hands.
] AL
bDone at ,é;;;£~7 ) this //?fZi,
p- _, P / L3
ATTEST :\\,d_V,Q P, ?Lm7ﬂ,‘;f¢;¢q > day of Q./x, / f f &
iy‘UNICIPAL CLERK OF BELT, ,

MONTANA ”% i A/%W
S i i S I
Nz

C&f?;iﬁz4 {G,K%%Ezﬁiﬁﬂ

Beigqhbverézent StudyE%meissioners






