TOWN OF CULBERTSON

CULBERTSON, MONTANA

Office Of The Mayor

I, DeAnne M. Weeks, Town Clerk/Treasurer for the Town of Clbertson received from
Carsten Beck, Chairman of the Culbertson Local Study Commission, a certificate
establishing the date of the election at which the alternative form of government

shall be presented to the electors of Culbertson on this 19th day of August, 1986.
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CERTIFICATE
ESTABLISHING THE DATE OF THE BLECTION AT WHICH
THE ALTERNATIVE FORM OF GOVERNMENT SHALL

BE PRESENTED TO THE ELECTORS OF CULBERTSON

The alternative form of govermment proposed by the Local
Government Study Commission shall be submifted to the voters

of Culbertson along with the general election of November 4,..1986,

We, the Study Commission of Culbertson
do hereby certify that this is the date
of the slhectidén approved by the Study
Commission of Culbertson,

In testimony thereof, we set our hands.
7

Dated this '35 day of

s 4700
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Local Government Study Commission

_ \ I
ATTEST: @j Q%M.‘ﬁ‘i. ZJMJ

Municipal Clerk of the Town of Culberison




To the Citizens of Culbertson:

The Culbertson Study Commission elected by the voiers on
present this final repoxrt to the citizens.

The responsibility of the study commission, as defined in staie law,
is "to study the form and power of govermment and existing procedures

i ]

for delivery of lccal government services and compare them with other

Torms available uwnder the laws of the State .of Montana." After
cecupleting these two phases of the study, it is the responsibility of the
study commission to submit an alternative form of government o *he

‘qualified voters.

In every phase of this study the study commission sought advice

and information from as many people in the town as posgsible. Opinions
and recommendations were solicited from local government officials,
community organizations, and citizens. All meetings of the study
commigsion were open to the public. Commission members appeardd before
various community organizations to explain. the work of the commission
and also to hear the viewpoints, ideas, and concerns of those nres-
ent, Public hearings were held. '

Our recommendations reflect the thoughts and ovinions of those who
participated in public hearings, those who attended our regulaz
meetings, in addition to the independent efforts of this study
commigsion.,

In this report we present our recommendations for an alternative

form of govermment. We feek that the Mayor-Council (Commission-
Executive) form of goWernment with gelfi-government powers is best for
the town of Culbertson.

The question for adoption of this alternative form will be placed
on the ballot November 4, 1986,

We solicit your support for its adoption.
Respectfully submitted,
{ (f 3 Culbertson City Study Cemmissfgn ) £

/

L ey Members: 'f?: /LTl A \WJwi.f‘/j?

Allen Larsen
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e A »
Loitts,. /?LT#W

Bill Pinnicun




SUMMARY OF RECOMMENDATIONS
The Culbertson Local Government Study Commission, having thoroughly
studied ocur present form of town government and the alternative to
towns under state law, and having studied the future governmental
needs of this ‘town, recommends the following:

1. Retain the present Mayor-Council form of govermment byt with added
self-government powers.

2, The question on the form of zovernment shall be submitted to the
voters of Culbertson on November 4, 1986, in the following form:

OFFICIAL BALLOT

ALLOT ON ALTERNATIVE FORM OF GOVERNMENT

VOTE FOR ONE

For the adoption of the present Mayor-Council
form of Local Government, but with added self-
government powers as proposed in the reportedédf

the Culbertson Local Government Study Commission.

For retaining the existing form of loeal
()

government.,



£

TINDINGS OF THE LOCAL COVERNMENT STUDY COMPMISSICN

CULBERTSCN, MONTANA

AP+er a study of almost two years, it ig the decision of the
Study Commission to recomménd no change in the basic structure of the
berison Tovm Govermment. We do, however, recommend the adoption

el f-govarnment POWELS.

Input gethered during the course of s*udy by means of discussion,
intervisws, public hearirgs, testimony of public officials, and

citimena' murvey, indicate that the mzjority of citizens are asat-
igfied with the structure of ocur local government as it now exists.

bazic needs of our town have not changed a great deal in
> T few years and we do not anticipate a great influx of
gople or indugtries thket would put an unusual burden on loczl
gmmrmwu'm'wenmd'mnyawm

After attending several information workshops and a debate

on Gensral Powers ag opposed Lo Self-Government powers, the

tudy Commission helisves that Self-Government powers would
have some advantages over the existing form of powers.
areas of comtrol would be trensferred from the state

o the towm govermment. Many decisioms that are now made
'de asis by the legislature couvld be made at the town
~wide uniformity, while gtill required in certain areas,
acefT in meny other areas with procedures tailored o the
needs of ouxr town,.

1% should be remembered that any new government arrived at
can be changed after a three year trial period.
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RECOMMFENDATIONS AND REASONS

The first responsibility of the study commission was to study
the present form of governmment is Culbertson; the second respons-
ibility was to evaluate altermative forms available 4o Montzna
towns; and the third responsibility was to recommend an alternative
that can best meet the needs of Culbertson.

The decision of the Culbertson Government Study Commission
to recommend the mayor—-council (comm19.10n~execublve) form with
self-government powers is made in the belief that such 2 govermment
can best meet the needs of Culbertson as identified during the
course of this study.

At the public meetings, citizens spoke in favor of retaining
the present division of the town into %wo wards, the continustion of
non-partigan elections, and a mayor whose appéintments reguire the
approval of the council.

Although non-partisan elections have been used in the past,
they were never authorized under state law., This means anyone
could demand to have a party designation after his name and have
legal basis for going to court. Therefore, our proposed form

establishes that the meyor's appointments and removalsm shall be o
subaect to counecil consent.

The other available forms were rejected for the followi
rezzong:

City-Menager (Commission—Manager}: The study commission felt
that citizens would be unwilling to pay a city manager. In addition,
according to the survey, citizens prefer o elect their chief
executive, The study commi 31on further felt that the position
might be hard to fill at a salary the town would be abdle to DaY

Commission forms: Because the leadership is divided among
cormissioners, voters have difficulty fixing responsibility when
they are displeased. The study commission felt the divided
leadership of this form to be serious defect and rejected it.

Town Meeting: The town meeting form was rejected because it
was felt that town meetings in Culbertszon could Le hard for =a
moderator to handle, Citizen participation could be either too
hezted or apathetic.

that a charter would not be written

Charter: It wasg decide
in the pr ent government were being demanded.

because no changes
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; Th94Study‘Qbmmisgicgﬁdoes_faelf%hatgﬁulbextSén_shauld'f i
< beke advanbage of ‘the Possibilities for more local control -
Kmade_availablejuhder.SQlfégovérnment_powerséﬁ;ﬁhileait B true’ R
-That the restrictions placed by higher uvnits of movernment will: " s
conﬁinue,td_inhibit*independent¢agtion,lecailyb.adopticn'of:sel‘éi e
government powers nay be.seen as a step in the vight directlon: .
docal control over local affairs. Though the possiblities ar
0% all spelled out end will emewge gradually as various towns .
© explore and discover them, the stability of town government will
not pe Threatened by selfegovernment powers.. o changes will be .
made automatilcally if seli-government powers ALE clidsen, ¢ Belore
cony action can be talen under self-government powers, the Ltown
souacil must pass an ordinance allowing that aetion. In the
mezatine, present laws continue -as usual. : A

©

in

LS Tl Ll

in view of the satisfaction erpresszed by cikbizens in the
‘rayor-council {conmission-exscutive) form of government, The Sl
Culbertson Study Commission recommends that they adopt the i ‘
proposed Mayor-Council form with the addition of self--gurernment
. POVErs. 5t e : - O '

i



THB TOWH?GF GULBMR““OH
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Ll B 205 Conalsnleﬁwﬂxecutive'h'

(1) The commlu51ﬂu~c“uuuulv” form {which may be b
"corncll-executive,” the "councilemayor,® or the “mexj$ﬂww%
mayor," xorm) consists of an elected ?OLMLS ion Qwhvcﬂ i C
referred to as the "council™) and one elected execubive {(who
may be referred to as the “mayor®) who is alected at large.

(2) The executive shall:
(a) enforce laws, oxdinences, and resclubtions;

. (b) perform duties requived of him by law,

_ ord1nancea or reagiutl on; e ' 0
(¢) ad aminister affa airs of the local ﬂoverrﬂcnv.
(&) carry out policies establi&ned my,une comnlsgliony

{e) recommend meagures Lo the commissi on§'
e
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(£) report te the commission on the uffa ]
flﬁ&ﬂclml conditicn of the 10udl NOfcrﬂz,nL



g (g) execute bondaz, notes, cont%ac*s, an& uriu,wn oblﬂqa» T
';& gs‘blons of the commission, subjec LQ the approvax of the Gommmssmen,‘7,~

(n) report to the commission as the comml sion may requlse*"

< ;-:,, -

(§) execute tha budget adonted by ‘the commlsSﬂon-
(k) app01nt5 with the consent of the comm1351099 Qll members 7
of boards; except, the executive may appeint without the comsent
of the commissicn temporary advisory committees established by
the execubive.

(3) The plan of government shall further define the
structursl characteristics of the form by 1acludlng the items
listed below:

(a) The executive may appoiant one or more sdmimisbrative
assistants to assist him in the supervision and opsrabion of the

local government. Such administrative assistants shall e
answerable solely %o the executive.

(b) The execitive may appoint with a consent of a majority
of the commission, ak.%_ dﬂ a‘“‘ men? heads. The execubive nay
anpolnt and remove 4e ¢ heads and may appeint snd remove
all other departmeut o QSQCué‘

(c) ”ho e“0”7?1?w may Taho ﬂamj *ces anJ fesélutia&s

all deparbtments and booyds to the degree avh 1011?eﬂ uv @rdanancc
of the cemmlsmiJw(Eg the 6ZeCULLIVE Wibh consent of the councils

ay be ecalled the "sreasurer™)

shall
fed by districbs in which
cand perbioned by population.
, 3 8 hall be conducted on a
i) Q Iﬁq i Ho4af L2V ALE .:;.....i L:_.::_. S "," L8 '

e comwission shall have a chairman who shall be elected
by the members of the commission from their own number for a verm
estabiished by ordibsnce. '

2

the commissi '1 ghal

(J) The vpresiding officer of i
5% L k| _:.' % T oy By
el e all Tie votes of the commigsi

il o) i

executive who shal

shall have wo other wote. The chairman of the cﬁw“: 2s
preside if the execubive is absent.
(k) Commission memb shall be eleCuea for O"A“lapping'

terms of office.

(i)  attend eommmsszon meetzngs and may taLe part in d:.scuss:mns3
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%) Commission members shall be elected for overlapping

texms of office.

(1) The size of the commission shall be four members, two
to be elected from each of two districts, and community counecils
to acdvise commissioners may be authorized by ordinance.

(m) The %erm of office of elected officiale shall be four (4)

yvears.

m

(4) The plan of government shall have sslf-government powers.

We, the Study Commissicners of the
tovn of Culbertson, do herehy certify
that this is the proposed Plan of
Government as established by Section
ATA-%-20%, R.C.M, 1947.

In testimony wherecf, we, the Under-
signed, have smet our hands this s f f{
day of _ff (L4 1986, at Culbertson,

Montana. }

%/Z;’n.—— ;
Local Government S+udy Commissicners

worest: L s D0 Ldie ber

Municipal Clexrk
Town of Culibertson




CERTTIFICLTE
ESTABLISHING THE DATE (OF THE ELECTION AT WHICH
THE ALTRRNATIVE FORM OF GOVERNMENT SHALL

BE PRESENTED TO THE BLECTORS OF CULBERTSON

The alternative form of government proposed by the Local
Government Study Commigsion ghall be submitted to the voters

of Culbertson aleng with the genersl election of November 4, 1936,

We, the Study Commission of Culbertson
do herehy ceriify that this is the date
of the stectién approved by the Study
Commission of Culbertson.

In testimony thereof, we get our hands.
J o ?
Dated -tk«fs i@_ day of ([ '.f;.,r‘a‘? , 1986.

|
./AL// 17< ;/

P ; ;{

L

Local Government Study Commission

ATTEST: )EZL(Q%LM£J “m. Ajiafkf

Municipal Clerk of the Town of Culberison



CERTIFICATE
ESTABLISHING THE OFFICIAL BALLCT

FOR THR NOVEMBER 4, 1986 TLECTTON

INZTRUCTIONS TO VOTERZ: Place an "X" in the box which expresses your
preferenee. The full text of the proposed form of govermment and of
the existing form of govermment are available at your polling nlace.

OFFICTAL BALLOT
BALLOT ON ALTERNATIVE FORM OF LOCAL GOVERNMENT

Vote for One

For adoption of the meyor-council (commissi on-executive)
fovm of government with self-government powers as proposed
the report of the Culbertson Local Govermment £tudy

Commissioﬁ.

For the existing mayor-council (commission—executive)
form of government.

Ve, the Study Comnissioner of Culbertson,

do hereby certify that this is the officia

ballot approved by the S%udv Commissioners
f Culbertson.,

In testimony whereof, we set our hands.
o 9

ATTEST: @1 Qy,w M. leeks

Municinel Clerk
Town of Culbertszon

Local Government Study Commissioners
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We, the Btudy Commission of Culbertson,
Montena, do hereby certify that thisg is
the official apporticnment plan for towm
wards approved by the Culbertson Local
Goveinment Study Commissidn.

In testimony whereof, we set our hends.

Dated this g, / ﬁay of

at Culbertson, M@tana. o

1L (L gl Lhs

ATTTS: /CLM . ks

Clexrk-Treasurer

Culbertson, Montana
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)@ " Legal Public Notice:

EXISTING FORM:

Mayor/Council (Commission/Executive) form.

never been authorized by law. State laws regarding the
‘Mayor’s appointment powers are numerous and differing.
Under the law implemented locally, the Mayor's appoint-

250000000 BBE00RNI0EA000RRORNEE0NORE00EDG:

(ITTTTIL

ments and removals of employees are subject to Council
approval.

" Under this form of government, the town has only those
powers specifically granted to it by the State Legislature.
It is a parent/child type of relationship. .

PROPOSED FORM:

the Mayor/Council (Commission/Executive) form. The
elections shall be non-partisan. This propesal will definite-
ly establish that the mayor’s appointments and removals
are subject to Council approval.

Under the proposed form of government, the town would
be able to take any action or engage in any activity unless
specifically prohibited by the laws of the state or federal
constitution. g :

LI

should take advantage of the possibilities for more local
control made available under self-government powers.
While it is true that the restrictions placed by higher
units of government will continue to inhibit independent
action locally, adoption of self-government powers may

be seen as a step in the right direction: local control over
local affairs. Though the possibilities are not all spelled
out and will emerge gradually as various towns explore
and discover them, the stability of town government will
not be threatened by self-government powers. No
changes will be made automatically if self-government
‘powers are chosen. Before any action can be taken under
self-government powers, the town council must pass an
ordinance allowing that action. In the meantime, present
laws continue as usual.

Mayor/Council (Commission/Executive) form of govern-
ment, the Culbertson Study Commission recommends
that they adopt the proposed Mayor/Council form with
the addition of self-government powers.

Culbertson City Government
&v Study Commission |
e

Summary and Comparison

The existing form of government in Culbertson is the

Although the elections are non-partisan, they have

The existing form of government has general powers.

00080000000000002000005888000000000800000000400000000000080CR0GADR0RRCRTOTRIEIR

The Study Commission recommends for Culbertson

LLITILS

The proposed plan provides self-government powers.

These choices will appear on the ballot in the election:
VOTE FOR ONE:

For adeption of the Mayor/Council (Commission/Ex-
ecutive) form of government with self-government
powers as proposed in the report of the Culbertson Ci-
ty Study Commission.

For the existing Mayor/Council (Commission/Ex-
ecutive) form of government.

The Study Commission does feel that Culbertson

000dsad00e000000000E000000

900080080004

In view of the satisfaction expressed by citizens in the

Culbertson City Study Commission
Carsten Beck i
Allen Larsen
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