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I. LETTER TAO CITIZENS OF ROOSEVELT COUNTY
To the Citizens of Roosevelt County:

The Roosevelt County Study Commission elected by the voters on November 6, 1984, or thereafter appointed,
present this final report to you, the citizens of Roosevelt County.

The purpose of the study commission, as defined in state law, is “to study the existing form and powers of a
local government and procedures for delivery of local government services to compare them with other forms
available under the laws of the state”. After completing these two phases of the study it is the responsibility of the
study commission to submit a final report recommending no change, or propose an amendment to the existing form of
government or offer an alternative form of government to the qualified electors.

In every phase of this review this study commission sought advice and information from as many people in the
county as possible. Opinions and recommendations were solicited from local government officials, community
organizations and citizens. All meetings of the study commission were open to the public. Commission members ap-
peared before various community organizations to explain the work of the commission and also to hear the viewpoints,
ideas, and concerns of those present. Public hearings were held; a survey of citizen attitudes was made.

Our recommendations reflect the thoughts and opinions of those who participated in public hearings, those who
attended our regular meetings, and those who responded to a survey, in addition to the independent efforts of this
study commission.

In this final report we present our recommendations for an alternative form of government that we feel will
provide the governmental services expected by the people both today and in the future. Qur concern has been to pro-
vide a form of government that will be responsive to local citizens and provide the opportunity for devising solutions
to local problems. We feel the citizens of Roosevelt County can achieve these goals by adopting the proposed Commis-
sion form.

The question of adopting this alternative form of government will be placed on the ballot November 4, 1986.
We solicit your support for its adoption.

Respectfully submitted,
Aldon Lee
Carsten Beck
Robert Bell
Dwight Vannatta
Leptrmer-Brsmessst

County Study Commissioners



SUMMARY OF COMPARISON

The Roosevelt County Study Commission has 5 proposals for the elector-
ate of Roosevelt County. The first proposal is an alternative for the selection
of county commissioners whereby they would be elected by district rather than at
large. The smaller area increases personal contact of the candidate with the voters
and allows the commissioner to be more responsive to his own constituency.

The next proposal is in regard to elections being partisan or non-parti-
san. The study camission feels that when dealing with small numbers of population
partisan influence may be a hinderance because of its structural or labeling effect,
and also limits  boundaries.

Concerning the length of terms for county commissioners, the study com-
mission proposes 3 year terms which they feel gives more voter control, makes the
commissioners more accountable to their constituency, and gives the electorate a
frequent opportunity to review the action on the commissioners.

The office of surveyor hasn't been functional in this county. The
study cammission proposes that this office not be included in this form of government
because it has been more cost efficient to contract the services of a surveyor when
needed by the county.

The final proposal the county study commission has concerns the office
of county assessor. They propose that the assessor, may at the discretion of the
comuission be selected as provided by ordinance because the county commissioners
have more expertise in making decisions that are for the good of the county and

are in a position to know how to best dispose of that office.



COMPARISON OF EXISTING AND PROPOSED FORM OF GOVERNMENT

PRESENT FORM PROPOSED FORM

SELECTION OF COMMISSION MEMBERS

Elected at large and nominated by a plan on nom- The commission shall be elected by districts
ination that may not preclude the possibility of in which candidates must reside and which are
the majority of the electors nominating candidat- apportioned by population.

es for the majority of the seats on the commiss-
ion from persons residing in the districts where

the majority of the electors reside.

TYPE OF ELECTION
Partisan Nonpartisan

TERMS OF ELECTED OFFICIALS

The term of office of elected officials may not The term of office of elected officials shall
exceed 4 years, except the term of office for be 4 years, except the term of office for com-
commissioners in counties adopting the form auth- missioners which shall be three years.

orized by Article XI, section 3 (2), of the Mont-
ana Constitution may not exceed 6 years. Terms
of office shall be established when the form is
adopted by the voters.

SURVEYOR
A surveyor shall be elected. A surveyor may (5) at the discretion of the
commission be selected as provided by ordin-
ance; or(6) shall not be included in his fona

as a sepasate office.




PRESENT FORM PROPOSED FORM

ASSESSOR

An assessor shall be elected. The assessor (5)may at the discretion of the

commission be selected as provided by ordinance

or (1) may be elected.
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CERTIFICATE
ESTABLISHING THE EXISTING PLAN OF GOVERNMENT
FOR

ROOSEVELT COUNTY

If retained by the voters, the government of Roosevelt County shall be
organized under the following provisions of 7-3-111 MCA which authorizes the
elected county official form of government:

7-3-111. Statutory basis for elected county official government. (1)
For the purpose of determining the statutory basis of existing units of local
government after May 2, 1977, each unit of local govenment organized under the
general statutes authorizing the elected county official form of govenment
shall be governed by the following sections:

(a) 7-3-401;

(b) 7-3-402;

(e) 7-3-412¢3y;
(d) 7-3-413(1)
(e) 7-3-414(1)s
(£} 7-3-415(2);
(8) 7-3-416(2);
(b 7-3-21708%;
(i) 7-3-418;

(§) 7-3-432(1);
(k) 7-3-433(1):
(1) 7-3-434(1);
(@) 7-3-435(1);
(n) 7-3-436(1);
(o] 7-3-437(1);
(p) 7-3-438(1);
(q) 7-3-439(1);
(r) 7-3-440(1);

(s) 7-3-441(1);

(t) 7-3-442(6).

(2) This form has terms of 4 years for all elected officials except
commissioners who are elected to 6~-year terms. The commission consists of
three members.

These sections establish the following form of government which shall be
called the elected county official form of government.

7-3-401., Commission form. The commission form consists of an elected
commission (which may also be called the council) and other elected officers
as provided in this part. All legislative, executive, and administrative
powers and duties of the local government not specifically reserved by law or
ordinance to other elected officers shall reside in the commission. The
commission shall appoint the heads of departments and other employees, except
for those appointed by other elected officials. Cities and towns which adopt
this form may distribute by ordinance the executive and administrative powers



and duties into departments headed by individual commissioners.

7-3-402. Nature of government. Local governments that adopt this form shall
have general government powers.

7-3-412 (3). Selection of commission members. The commission shall be
elected at large and nominated by a plan of nomination that may not preclude
the possibility of the majority of the electors nominating candidates for the
ma jority of the seats on the commission from persons residing in the district
or districts where the majority of the electors reside.

T=8=&13 1), Type of election. Local government elections shall be
conducted on a partisan basis.

7-3-414 (1). Chairman of commission. The chairman of the commission shall be
elected by the members of the commission from their own number for a term
established by ordinance. '

7-3-415 (2). Administrative assistants. The commission may appoint one or
more administrative assistants to assist them in the supervision and operation
of the local government.

7-3-416 (2). Terms of commission members. Commission members shall be
elected for overlapping terms of office.

7-3-417 (2). Size of commission and community councils. The size of the
commission is three, and community ¢ouncils to advise commissioners may be
authorized by ordinance.

7-3-418 Terms of elected officials. The term of office of elected officials
may not exceed 4 years, except the term of office for commissioners in
counties adopting the form authorized by Article XI, section 3(2), of the
Montana constitution may not exceed 6 years. Terms of office shall be
established when the form is adopted by the voters.

7-3-432 (1) Legal officer. A legal officer (who may be called the county
attorney) shall be elected.

7-3-433 (1) Law enforcement officer. A law enforcement officer (who may be
called the sheriff) shall be elected.

7-3-434 (1) Clerk and recorder. A clerk and recorder shall be elected.

7-3-435 (1) Clerk of district court. A clerk of district court shall be
elected.

7-3-436 (1) Treasurer. A treasurer shall be elected.
7-3-437 (1) Surveyor. A surveyor shall be elected.

7-3-438 (1) Superintendent of schools. A superintendent of schools shall be
elected.

7-3-439 (1) Assessor. An assessor shall be elected.



7-3-440 (1) Coroner. A coroner shall be elected.
7-3-441 (1) Public administrator. A public administrator shall be elected.

7-3-442 (6) Auditor. An auditor shall not be included in this form as a
separate office.

(2) This form has terms of 4 years for all elected officials except
commissioners who are elected to 6-year terms. The commission consists of
three members.

We,the Study Commission of Roosevelt County
do hereby certify that this is the existing
Plan of Government as established by
Section 7-3-111 MCA.

In testimony whereof, we set our hands.

Done at Roosevelt County this
day of August, 1986.

ATTEST:
Clerk & Recorder of
Roosevelt County

Robert R. Bell,Chairman

Aldon E. Lee

Carsten Beck

Dwight{ﬂanetta

Calmer A. Ersness



CERTIFICATE
ESTABLISHING THE PROPOSED PLAN OF GOVERNMENT
FOR
ROOSEVELT COUNTY
Upon approval of the majority of the voters, the government of Roosevelt

County shall be organized under the following provisions of Title 7, Chapter
3, Part 4, MCA which authorizes the COMMISSION FORM of government:

(a) 7-3-401;

(b) 7-3-402;

(¢c) 7-3-403;

(d) 7-3-412(2);

(e) 7-3-413 (1) or (2);
(£) 7-3-414(1);

(g) 7-3-415(2);

(h) 7-3-416(2);

(1) 7-3-417(2);

(j) 7-3-418;

(k) 7-3-432(1);

(1) 7-3-433(1);

(m) 7-3-434(1);

(n) 7-3-435(1);

(o) 7-3-436(1);

(p) 7-3-437 (5) or (6);
(q) 7-3-438(1);

(r) 7-3-439 (1) or (5);
(s) 7-3-440(1);

(t) 7-3-441(1);

(u) 7-3-442(6)

These sections establish the following form of government which shall be
called the COMMISSION FORM.

7-3-401. Commission form. The commission form consists of an elected
commission (which may also be called the council) and other elected officers
as provided in this part. All legislative, executive, and administrative
powers and duties of the local government not specifically reserved by law or
ordinance to other elected officers shall reside in the commission. The
commission shall appoint the heads of departments and other employees, except
for those appointed by other elected officials. Cities and towns which adopt
this form may distribute by ordinance the executive and administrative powers
and duties into departments headed by individual commissioners.

7-3-402. Nature of government. Local governments that adopt this form shall
have general government powers.

7-3-403. Role of the chairman of commission. The chairman of the commission,
who may be referred to as the mayor, shall be the presiding officer of the
commission. All members of boards and committees shall be appointed by the
chairman with the consent of the commission. The chairman shall be recognized



as the head of the local government unit and may vote as other members of the
commission.

7-3-412 (2). Selection of commission members. The commission shall be
elected by districts in which candidates must reside and which are apportioned
by population.

7-3-413 Type of election. Local government elections shall be conducted on a:
(1) partisan basis; or (2) nonpartisan basis.

7-3-414 (1). Chairman of commission. The chairman of the commission shall be
elected by the members of the commission from their own number for a term
established by ordinance.

7-3-415 (2). Administrative assistants. The commission may appoint one or

more administrative assistants to assist them in the supervision and operation
of the local govermment,

7-3-416 (2). Terms of commission members. Commission members shall be
elected for overlapping terms of office.

7-3-417 (2). Size of commission and community councils. The size of the
commission is three, and community councils to advise commissioners may be

authorized by ordinance.

7-3-418 Terms of elected officials. The term of office of elected officials
shall be 4 years, except that the term of office for commissioners shall be
three years.

7-3-432 (1) Legal officer. A legal officer (who may be called the county
attorney) shall be elected.

7-3-433 (1) Law enforcement officer. A law enforcement officer (who may be
called the sheriff) shall be elected.

7-3-434 (1) Clerk and recorder. A clerk and recorder shall be elected.

7-3-435 (1) Clerk of district court. A clerk of district court shall be
elected.

7-3-436 (1) Treasurer. A treasurer shall be elected.

7-3-437 Surveyor. A surveyor (5) may at the disretion of the commission be
selected as provided by ordinance; or (6) shall not be included in this form
as a separate office.

7-3-438 (1) Superintendent of schools. A superintendent of schools shall be
elected.

7-3-439 Assessor. An assessor (1) shall be elected; or (5) may at the
discretion of the commission be selected as provided by ordinance.

7-3-440 (1) Coroner. A coroner shall be elected.

7-3-441 (1) Public administrator. A public administrator shall be elected.



7-3-442 (6) Auditor. An auditor shall not be included in this form as a
separate office.

We,the Study Commission of Roosevelt County
do hereby certify that this is the Proposed
Plan of Government as established by Title
7, Chapter 3, Part 4 MCA approved by the
Study Commissioners of Roosevelt County.

In testimony whereof, we set our hands.

Done at Roosevelt County this
day of August, 1986,

ATTEST:

Clerk & Recorder of
Roosevelt County

Robert R. Bell,Chairman

Aldon E. Lee

Carsten Beck

YO S5/

Dw1ghﬁ Vanetta

Calmer A. Ersness



The alternative form of government proposed by the Local Government Study
Commission of Roosevelt County shall be submitted to the voters of Roosevelt
County at a special election to be held with the general election on November

4, 1986.

Clerk & Recorder of
Roosevelt County

CERTIFICATE

ESTABLISHING THE DATE OF THE
SPECTAL ELECTION AT WHICH THE
ALTERNATIVE FORM OF GOVERNMENT

SHALL BE PRESENTED TO THE ELECTORS
OF ROOSEVELT COUNTY

We, the Study Commission of Roosevelt
County do hereby certify that this is the
date of the special election approved by
the Study Commission of Roosevelt County.

In testimony whereof, we set our hands.

Done at Roosevelt County this

day of August, 1986,

Robert R. Bell, Chairman

Alden E. Lee

Carsten Beck

LJQM Ei i W%

'Dwight(?anetta

Calmer A. Ersness



CERTIFICATE
ESTABLISHING THE OFFICIAL BALLOT
FOR THE NOVEMBER 4, 1986, SPECIAL ELECTION

Instructions to voters: Place an "X" din the box which expresses your
preferences.

OFFICIAL BALLOT

ON

THE PROPOSED PLAN OF GOVERNMENT

1f the proposed plan of government fails to receive a majority
of the votes cast on the question, the sub-options also fail.

If the proposed plan is adopted, the sub-options require only

a plurality of votes cast on the sub-option for adoption.

PLEASE VOTE'ON ALL TISSUES.
1.
VOTE FOR ONE.
For adoption of the Commission plan of government proposed

for Roosevelt County by the Roosevelt County Study Commission.

ZC:]T For the existing form of government.

2.
VOTE FOR ONE
Sub-option to be included in the new form of government, if it is adopted.
Local government elections:
Ki::7 Shall be conducted on a partisan basis.

Ki::7 Shall be conducted on a non-partisan basis.



3.
VOTE FOR ONE.

Sub-option to be included in the new form of government, if it is adopted.

An assessor:

f 7 Shall be elected.

ZC:;7 May at the discretion of the commission be selected as provided by
ordinance,

4,
VOTE FOR ONE.
Sub-option to be included in the new form of govermment, if it is adopted.
A surveyor:

di:J? May at the discretion of the commission be selected as provided by
ordinance,

{ ; Shall not be included in this form as a separate office.
We, the Study Commission of Roosevelt
County do hereby certify that this is the
official ballot approved by the Study
Commission of Roosevelt County.

In testimony whereof, we set our hands.

Done at Roosevelt County this

day of August, 1986.

ATTEST: Clerk & Recorder of RobertﬁRﬁ Bell, Chal
Roosevelt County ,é§§§
,—7{_/ /.}‘ (Z 2
AI&Pn E. Lee ’
ten Beck
(o for 140
Dw1ghﬁjVanetta

Calmer A. Ersness



plan of Transition

Pursuant to law there will be a special primary election January 20 for the
purpose of electing three County Commissioners py District. The general election
will be held in conjunction with the usual School or municipal election to be
held the first Tuesday in April. At this time, the three Commissioners will draw
lots for one, two, and three year terms, and thenceforth elections will be held
yearly in the appropriate Commission District.

Pursuant to provisions of MCA 7-3-158 if t+he voters decide to provide for
the appointment of an assesor, the incurbent shall continue in office until the

expiration of his present term of office.

Chairman



CERTIFICATE

ESTABLISHING THE DATES OF
THE FIRST PRIMARY AND GENERAL ELECTIONS
OF ROOSEVELT COUNTY
IF THE ALTERNATIVE PROPOSAL IS APPROVED
AND ESTABLISHING THE EFFECTIVE DATE
OF THE PROPOSAL IF APPROVED

The date of the primary election for officers of the new government of
Roosevelt County shall be held at a special election on January 20, 1987.

The date of the general election for officers of the new government of
Roosevelt County shall be held at a special election on April 7, 1987,

The effective date of the alternativé plan of local government of Roosevelt
County takes effect when the new officers take office at 10 a.m. June 8, 1987.

We, the Study Commission of Roosevelt
County do hereby certify that these are the
dates of the special primary and general
elections and the effective date of the
alternative plan of local government of
Roosevelt County approved by the Study
Commission of Roosevelt County.

In testimony whereof, we set our hands.

Done at Roosevelt County this

day of August, 1986.

ATTEST: Clerk & Recorder of Robert R. Bell, Chairman
Roosevelt County

Aldon E. Lee

Carsten Beck

Dwigh?jﬁanetta

Calmer A. Ersness



ROCGEEVELT COUNTY STUDY CUMMISSION COMCURRING REPORT

I have as, = member of the FEoosevelt County Study Commission,
met with the commission as we studied the presernt form  and
povera ot government in Roosevelt County ard compared  them
with alternative forms available fto the county. While we
aareed to submit certain changes to te voters of FRoosevelt
Courty, | do rnot believe that all the best options will
appear on the ballot, The options submitted zre the result of
a committee proctess., lhat procese derives much of its
decisicon making ability from comepromise. Compromise is 2
gituation where no one gets what they want,

My riame zlzo zppearg on  the majority report because the
recammended changes are the result of 2 majority vote, Some |
agree with znd others [ tegel zre short of the desired change.
Either wav, the comittee voted, [ had the opeportunity to
volce my apinton and I siar as 2 member of the commitiee that
adopted the recommended chzanaes,

I would like to begin by saying that I sm & strong advocate
nf the procezs, VYoter review gt local government is far from
a smooth and flawlese exercicse, Even with its weak points, it
cshould be done every ten years, But [ would suggest =some
poirts to consider the next time vou have the goportunity to
vates for Goverrnment Review, First, support and work for  the
review, Becond, krow who you are voting for. Encourage  open
minded, irterested people to run for Roosevelt County Study
Commigsiocn, I don't feel its necessary that their visws
coincide with vours but they resd to come with an open  mind.
They have to be willing to participate. Be ure they are
capahle of followina the process and the discuszions. Avoid
individuals with s specific sze +to grind, they canrot ba
DbTECtLv- Try to =elect 3 varied aroup with in

guzlities to function in =il the commities roles

— o b E

Romeevelt Courty is probably not much different thasn othe
similar gize counties., As [ write thiz, thers 1= it
current crises that is unigue to this county., The citizen
are agoverned by a form of governmsnt that has been 1
gxigtance, reletively unchanged for 2 long time. It generally
fille *he tenet of doing no harm to 1ts citizens,

The present form of aovernment has some faults that need
sttention, The praesent form of govermment was not establicghed
to function in & day ot rapid technological and sociclogical
changes. 1t appears to have been created with +the intention
ot distributing powers and responsibility. Our commission
form of aovernment dogs ot have ] clear path of
responsibility, If vou ask “Who ls In Charge Heret”, [ do not
ces an obvious answer, The buck doesrn’'t stor and that isn’t
just 2 figure of speech. ln this age o accountability, we

4

are lett out.

f

The rcommissioners primary suthority is in the control of the



problem is a lack of & sericus planned approach to  training
that ig current with eipected levels of =s:ipertise, Most of
these volunteers work a3s emploveez of the county  {under
volunteer status) yet training is a2 hodaepodae svystem that is
not up to date. Who then bears the legal responsibility for
them. Are "volunteers expected to donate time, and clothing
and also pay for trainina I(much nrot available in their
town) Or should the county encourage volunteerism, provide
the needed s&ccess to +training and mske csure they are
protected in cases of lawsuits, Where is the written policy
and the committment to that policy. Just whose responsibility
is it?

My fears are that the present form of government iz no
rezpeorsive to everchanginag needs. | am also concerned that =
lack of affirmative policies on many things leaves the coumty
vary vulrmerable to lawsuits, ] see the failures zs the result
ot of & government that is urnable to respond or iz urzble to
fix responsibility for some rneeded functions.

ot

fme report of the majority does rnot go far encuah im changing
the form of government, but hopefully the changes propossd
ard the list of recommernded paolicy charnges submitted to  the
commissioners will make some improvements.

[ ft=el that a shorterned term of office will increasse the
accountability of the officerolder. 1t will open the office
to people who can make 2 shortened committment to  public
office. And it will zllow the voters a themce to review the
directions of county government on & more requlsr baszis,

I suuppnrt district elections for several rezsorns., Thics
getion will only bring the sgvstem into aliagnment with the
syetem used in state and federsl election systems., District
glections bring the wvoters in closer contact with the
candidate, The candidate will have to camezaian closer to home
snd be zble to communicate directly with individuszsls., Locsl
accountability is enhanced +too.

I do not buy the argument that district elections elimirnzte
the officeholder from representing 2ll the people, One of the
gfticeholders obligations is to do the best job  for the

county, state or nation. It the officeholder can't separate
the provincial actions from those that represent the county,
then maybe he shouldn't run for office. And certainly the
vaoters should mot elect anvone who is cloge minded azbout all
but local projects. Ve live in a community that iz much
larger than the boundaries of am election district. There is
another check too, it still takes a majority wvote to pasze
motions, We have provincialism in county govermment now, even
if it is minimal, it will not increase unlesz we, the voters
encourage and condone it.

The Foosevelt Counmty Study Commission i
ceticns on other izsuss az well, Brief
thoughts.



budaet, Ihey slzo have some control in the ordinance powers
but to =av that the commissioners are the governing force in
the county is not true, The other independantly elected
officiale are the sole reignirng power of their department,
When &ll cooperate to do what is best for the citizens of
Roosevelt County, that is 1deal, but if that cooperation is
nct present, fthe si1tuation g changed condsiderably, I
believe the oresent system is not suited to the rapd change
needed to kesp up with the changeing forces thet act upon
this county, There are internsl needs of the county, external
mandates forced upcon os by the states and federal systems and
there 1s not & zingle responsive authority that has the power
to make the decisicons to meet thes nesds,

My next point is thst ~o
future, not next year ar
A responsibliiity ot i

evelt County do
ha next tive ve
I

v oauthority, fink we have

someone in charge, mherﬁ are we going’ I" here a plan., mavbe
some objectives that this county iz trving to reach this vear
of nexit. Where sre we headed five or ter vears down the road.
I couldn’t tind any evidence of planning in this county. Who

would da 1t, The commissioners who do not have authority +t
sege that the gosls are achisved, nor do the independant]
i
n

u

ected cfficials who need the budaet to aet there. It
ssibie to work together to do the planring, but there is
‘ngle adthority to zee thet the elzan is zcted upon.

i Tom
=0 '-—4

I zee many other areas that need to bs zddreszsed but they do
not ssem to fall in any particular castchment ares of
responsibility, I was unable to find any policy regarding
personnel mrgLLires. o hiring and firina guidelines, Job
descriptions were reguested and were not produced. The only
Wwritten mention of any practice that 1 am 2ware of is in  the
laor contrect with tre rosd department emplovess,

4 lack of sound writ el policy and writtem jaob
gescriptions are & v t process in todsys lawsuit
happy wortld, This co giford to continue to take
the risk ot lozing & ause they didn't do what is
expected of all ampls

Further, { have nat tound any evidence of any program to  try
to prevent or reduce emplcyes  absenteeiszsm, to imerove or
ingtill good work habits or listen fo emplovee sugoestions
for imeroved working conditions o

r to improve productivity.
Employee szfety 18 not & visible concern as a county wide
zftirmative policy.

There iz & fringe ares ot county government tha is wvery
important to all of us, vet 1t 1is & sometimes neglected
frirge. That is the status of the volunteer services., I am
referring specifically about ambulance and fire szervices but
do not intend to s:clude others., Rocsevelt County has

zomewhere 1n the nelanborhood of 38w volunteer firefighters

i)
uam
i

arnd probably more than 44
under ditferent authority,

moulance peorle,.  They opesrate
j Jurisdictions but a common

f".ll



Fartisan versus non partisan elections., 1  feel that tving
cendidates to national party liness in local slecticns is  not
i the best interest of either the candidates or the
electorate, Local issues do not reflect =+tate or ratiocnzal

views nf the parties. Furthermore, there are more differences
in parties than amorg parties. The other view iz that
partisan politice begin at the local leve!l and political
parties want to control the direction of cardidategs asnd o
influence voter decisions. Most wvoters make decisions on
factors other then party, particularly at lower level
elections anvyway,

The commission felt that if the state is going to require the
courity to pay for some ot the zazlary of the ctste emmloyes,
the Aszssessor, then the commisioners should have the
flexibility to eliminate the office if they deem it to be in

the best interests of the courty. | recommend & vote for the
option that allows the commiszsion to set the ascessors office
byordinance. They need the flexikility to deal with charndes
made by the ztate. This option need not charnge anvthing!

The option eprovided for
oprion to give the commi

l+
=T
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Wl Wem o

v
yy

e nffice of survevor is
issionars an opportunity to
the fate of the office of county survevor or to elemi
office entirely. My cholice iz to sleminate the ffi:e
an unesded position anad the best colicy iz to Rire surs
orn an as needed basgisz.
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Une last comment, [ ask that when local qgovernment review
time returns, that you supmort 1t. Elect interezted open
minded people, And support their work., Consider a wide
randeing study of streamlining the lizt o0f indspendantly

elected offices,

Give the proposals your attention Elals) considear thenm
seriously, Ue have nothing to gzin trom putting these issues
etk but better, more responsive goverrmment., Those who will
dizagres with these propozals msy have 3 particulsr reason to

oprpose them,

Respectfully submitted,

U=

Rohart ®, Bell
September 5, 1986
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ROOSEVELT COUNTY STUDY COMMISSION MINORITY REPORT

I, CALMER A. ERSNESS, the undersigned member of the
ROOSEVELT COUNTY STUDY COMMISSION, together with the other
members of the said study commission, met to study the existing
form and powers of the county government and the procedures
for delivery of local government services and compared them
with other forms available under the laws of the State of
Montana. Though the said study commissioners, OTHER THEN
MYSELF, agreed to some changes in the existing form of county
government, I am unable to agree with those changes with the
exception of that change recommended to the election of a
county surveyor. For that reason, I am submitting this
Minority Report as set forth below:

REGARDING THE PROPOSED CHANGE IN THE OFFICE OF THE
COUNTY SURVEYOR:

Inasmuch as the County of Roosevelt has not

for several decades, elected a County Surveyor,
and have instead appointed a surveyor when the
need arose from private industry or elsewhere,

I am not opposed to this recommended change in
our county government, and in that regard, I DO
RECOMMEND the abolishment of that elected office.

REGARDING THE PROPOSED CHANGE IN THE OFFICE OF THE
COUNTY ASSESSOR:

I am opposed to this change for the following
reasons:

(1) The office of Assessor is one of the most
important offices in the county due to the fact

it pertains to the values of personal and real
property of the citizens of this county, and from
those values, taxes are levied for the proper
function of schools, roads, administration and all
other services provided by the county for the benefit
of all the residents of this county.

(2) The abolishment of this elected office could
well mean that the Montana State Department of
Revenue would send to the County of Roosevelt one
of its own agents to act in the capacity of County
Assessor, and by doing so, this would eliminate for
the people of Roosevelt County one of the last
avenues of communication between the residents of
Roosevelt County and that of the assessor. I feel
that it would be better for our taxpayers to have
in that office, someone that is elected by us as
taxpayers, instead of someone sent in by the Dept.
of Revenue of the State of Montana.

(3) I further believe that this change would not
be an authorized change for this study commission
to recommend in the proposed plan of government,
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REGARDING THE PROPOSED CHANGE IN THE OFFICE OF COUNTY
COMMISSIONER(S):

I agree in part and disagree in part to the proposed
changes in the office of County Commissioner, as follows:

L.

I AGREE AS FOLLOWS:

I agree that the Chairman of the Commission
shall be elected by the members of the
commission from their own number for a term
established by ordinance;

I agree that the commission may appoint one or
more administrative assistants to assist them
in the supervision and operation of the local

That the size of the commission, which shall be
a number not less than three, shall be established
when the form is adopted by the voters, I agree.

1.
2-
government; and
3.
I DISAGREE AS FOLLOWS:
i

I disagree that the type of election of the
local government elections shall be conducted
on a NONPARTISAN BASIS.

REASON OF DISAGREEMENT: I feel that any person
seeking any county elected office should have the

right to "hang his hat" in the campaign office of

his choice., This change for him or her, would
eliminate what I feel is an avenue of communication
that presently exists between the candidate and

the voter. The candidate is presumably from some
volitical party, known to the voters, and the
candidate has a right to retain this identity

in seeking this office.

I disagree that the terms of commission members
shall be elected for a set number of terms.

REASON FOR DISAGREEMENT: I am not fully certain
that the report as submitted by the other members
of this study commission was correctly done on this
point. If they intended, as discussed to have a
certain number of terms only, such as 2 or 3, then
I would disagree. If they truely intended not to
make this proposed change and leave it as it
presently exists, then 1 would agree.
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3. 1 disagree that the term of office of the County
Commissioner shall be limited to only three years.

REASON FOR DISAGREEMENT: I feel that this is not
fair to recommend that in county government, only
the office of county commissioner is limited to
three years, whereas all other elected county
officers are elected for a four year term. I feel
this is totally and completely unfair for the person
running for this office. SECONDLY, this would
result in the necessity of having a general election
each and every year whereby on the even years, other
elected officials would be on the ballot, and on the
uneven years, ONLY THE OFFICE OF COUNTY COMMISSIONER

would be on the ballot.

LASTLY, insofar as the proposed change to have a county
commissioner elected BY DISTRICT instead of by AT LARGE, seems

to have many pros and cons. I feel that the federal court will
eventually force counties to have the office of county
commissioner elected by district. I realize that to be elected
BY DISTRICT results in the candidate or elected commissioner would
perhaps be more attentive to the problems of that district, and
on the other hand, I am leaning towards the election AT LARGE,
because each of the commissioners have a lot of responsibilities
not only to their own respective district but to the county as a
whole., Therefore, to this proposed change, I neither fully agree

nor do I fully disagree.

%U ITTED, August 8, 1986
i et (N1, (LW

Calmgr A. Ersness~.__ i
Me _of %he Roosevel® County Study

Commission,

ATTEST

ROOSEVELT COUNTY; MONTANA
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