

Fairgrounds Brainstorming Discussion 
Council Meeting: Jan, 19th 2022
	Location
	Pros
	Cons
	Considerations
	Vote
	Vote

	Sweet Grass
	· Cheap Rent
· Camper Space
· Volunteer help 


	· Will Buyers come to sale?
· Distance-lose community
· Compete with Rodeo 
· Loss of economic revenue
· Loss of business support later
· Brand inspections
· Quarantine (animal and human)
	· Able to keep current fair week
· Cost is minimal: electricity, operating cost
· Have to Clean up 
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	Carbon County
	· Nice Facility 
· Camper Space

	· Travel distance
· Bears
· Lost buyers to Stillwater/Carbon kids
· Resort tax
· Limited space for some species
· Economic Revenue
· C of C
· Fair Date: Packing plant resale

	· Would have to move Fair dates to after Carbon County fair July 31st-August 4th, 2023.

· Minimal Cost:
· Operation costs-electricity, septic pump
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	Build Fairgrounds Now
	· Multiple Community opportunities for usage beyond fair
· Economic Boost
· Metal mines money can offset cost 
· Attract new businesses
· Community Events
· 4-H Investments ($ Donations)
· Leuthold (i.e.) 
· More Logical
· Replace before taking away
	Fear of minimal effort in fairgrounds just to get it done

	Our councils preferred alternative. See 
9-13-21 FCIP meeting
minutes for council 
statements and commissioners’ response
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	Temporary Tents at new fairgrounds
	· Keep it in the county
· Horse may be included in fair
	· Power
· Water
· Safety
· Security
· Weather
· Fencing
· Liability
· Parking access
· Fiber Optic
· Temp office
· Participation
· Attraction
· Wash rack
· City Services/garbage
· Indoor Projects
· Manpower
· Waste of Money
· Visitor Seating
· Vendors
· Panning for unknown
	· Timeline: See FCIP preliminary cost data
· First Phase-2022-2023 Site Development outdoor restroom bank, outdoor arena, and roping facility. 
· Phase 2 2023-2024 Temporary fair for at least two years possibly more
· Fairground Construction begins 2023-24
· Meeting next week to vote whether or not to go ahead with law and justice (may postpone a year because its over budget 
	
	

	Other 
	· Eagles Nest
· Build large canvas cover building on new site
· MT Pavilion
· Anipro
· Keyser
	
	· Displace Existing businesses
· Animal Disease
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(All for MT Pavilion)
	






