
 

Communication that Fosters Collaboration 

 

What is your strategy to communicate with people? 

___________________________________________________________
___________________________________________________________ 

What has prevented you from communicating effectively? 

___________________________________________________________
___________________________________________________________ 

 

Think of one important work relationship. 

Define the “WE” ___________________________________________ 

___________________________________________________________
___________________________________________________________ 

 

Answer the three questions? 

What? Why? What? 

___________________________________________________________
___________________________________________________________ 

 

___________________________________________________________
___________________________________________________________ 

 

___________________________________________________________
___________________________________________________________ 

  



 

What are your strengths? 

___________________________________________________________
___________________________________________________________ 

What are your blind spots? 

___________________________________________________________
___________________________________________________________ 

 

What in this work relationship needs to be fixed and 
accomplished? 

 

___________________________________________________________
___________________________________________________________ 

 

What does my partner/team require to feel invested? 

___________________________________________________________
___________________________________________________________ 

___________________________________________________________
___________________________________________________________ 

 

 

If you have any questions, you can reach me directly at 
iliana@crumont.com 

Iliana Cruz 
Leadership Coach 


