MONTANA
MANUFACTURING
EXTENSION_CENTER

Growing Montana’s Economy
by Helping Manufacturers Succeed
Growth, Innovation & Sustainability
Since 1996

Small Business Webinar 2-6-25
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What is Manufacturing?

Manufacturing is when you add value to something physical, that
was grown, mined, or previously manufactured.
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Why Is Manufacturing Important?

« According to UM Bureau of Business and Economic
Research...In Montana, every manufacturing job
creates 2.63 additional non-manufacturing jobs in the
community.
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Montana Manufacturing 1978-2019 U.S Manufacturing 1978-2019
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Number of Manufacturers in Montana

80% Increase since 2017
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Montana Manufacturers 2024
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Manufacturers in Montana 2025
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% Growth of Number of Manufacturers 2017-2025
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2025 Manufacturers by NAICS Code {D&B)

Wood Products 32113-321999

Metal Products, Fivearms, Ammo 331110-332999
Miscellaneous Manufacturing 339999

Machinery and Equipment 333111-335999
Foodand Beverage 311211-312140

Paper and Printing 322120-323120

Textiles and Leather 313110-316990

Ceramics, Concrete, Stone Products 327110-327999
Signs 339950

Surgical, Medical, Dental Products 339112-339116
Sporting and Athletic Products 339920

Petroleum and Chemical Products 324110-325220
Paint, Coatings, Adhesives, Misc Chemicals 325510-325998

Medicinal, Botanical, Pharmaceutical, Biological 325411-325414
Plastic Products 326111-326199

Animal Food Products 311111-311119

Jewelry and Silverware 339910

Dolls, Toys and Games 339930

Fertilizer, Compost & Ag Chemicals 325311-325320

Musical Instruments 339992

Office Supplies 339940

Rubber Products 326211-326299
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Change in # of Manufacturers 2024-25 (D&B)

Metal Preducts, Firearms, Ammo 331110-332999
Miscellaneous Manufacturing 339999
Wood Products 32113-321999
Paper and Printing 322120-323120
Food and Beverage 311211-312140
Textiles and Leather 313110-316990 /"
Signs 339950
—_—
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Petroleum and Chemical Products 324110-325220
Machinery and Equipment 333111-335999
Sporting and Athletic Preducts 339920
Animal Food Products 311111-311119
Medicinal, Botanical, Pharmaceutical, Bioclogical 325411-325414
Ceramics, Concrete, Stone Products 327110-327999
Surgical, Medical, Dental Products 339112-339116
Plastic Products 326111-326199
Jewelry and Silverware 339910
Dolls, Toys and Games 339930
Fertilizer, Compost & Ag Chemicals 325311-325320
Office Supplies 339940
Rubber Preducts 326211-326299
Musical Instruments 339992 &
Paint, Coatings, Adhesives, Misc Chemicals 325510-325nbm
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% Change in # of Manufacturers 2024-25 (D&B)

Paper and Printing 322120-323120
Animal Food Products 311111-311119
Miscellaneous Manufacturing 339999
Metal Products, Firearms, Ammo 331110-332999
Signs 339950
Woed Products 32113-321999
Textiles and Leather 313110-316990
Food and Beverage 311211-312140
Aedicinal, Botanical, Pharmaceutical, Biological 325411-325414
Petroleum and Chemical Products 324110-325220 Se—
Sporting and Athletic Products 339920 mess—
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Ceramics, Concrete, Stone Products 327110-327999
Machinery and Equipment 333111-335999
Surgical, Medical, Dental Products 339112-339116
Plastic Products 326111-326199
Jewelry and Silverware 339910
Dolls, Toys and Games 339930
Fertilizer, Compost & Ag Chemicals 325311-325320
Office Supplies 339940
Rubber Products 326211-326299
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MMEC Business Advisors - 2025

Missoula
Steve Dybdal

Brian Sullivan

Bozeman
Alistair Stewart

Supply Chain
Project Manager
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mmec/about/expertise.html




MMEC Typical Services

Feasibility Studies

Market Research

Start-ups

Strategic Planning

Financing, Grant Assistance

Product Development, Commercialization, Engineering

Supply Chain Development and Optimization

Process Efficiencies (Lean, TOC, Six Sigma)
* Quality Management Systems (1SO9001, AS9100, ISO13485, etc.)
* Technology Implementation (Automation, Smart Manufacturing, Industry 4.0)
* Worker Safety, Food Safety, Environmental Compliance, Energy Use Reduction
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MMEC Typical Services Continued

* Workforce Development
* Front Line Technical Training
* Training Program Development (Smart Talent)
Supervisory Skills
Leadership Development
Internships
Apprenticeships

* Managerial Accounting

* Cybersecurity compliance including CMMC

* Exporting/Importing Assistance

* Getting your product into DoD

* Business Valuation and Transition Assistance
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Montana Manufacturing Trends/Challenges

* Transportation will always be an issue in Montana
* Supply chain risk is high in Montana

* Workforce shortages are expected for many years to come in Montana and
us

* Montana is behind in terms of automation

* Food and Beverage Industry is growing in Montana and US
* Firearms, Ammo, and DoD business is growing

* Photonics and Quantum industry is growing

* Montana has vast natural resources that are not being processed or
manufactured in Montana
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Possible Solutions

» Workforce

* Become more efficient

* Cross training

* Automate unpleasant tasks
Higher pay — must be more efficient
Career ladders — increases retention
High School/Higher Ed partnerships
Internships/Work Based Learning
Apprenticeships —increases retention
In-house childcare
Housing Allowances
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Possible Solutions Continued

* Supply Chain
* Map supply chain including lower tiers
Calculate Cost of Ownership with each supplier
Hold suppliers accountable
Partner with suppliers
Look for opportunities to reduce shipping costs, duplicate suppliers
Develop buying groups
Develop shipping groups
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Questions?

* www.montana.edu/mmec
* Paddy Fleming

* pfleming@montana.edu

* 406-249-9178
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