
STARTUP ROADMAP

B A S I C  S T E P S  T O  S T A R T  A  B U S I N E S S

L E A D E RSH IP A ND  R E SO U R CES
C R E AT I O N

E X PA N S I O N

R E T E N T I O N

R E C R U I T M E N T



SMALL BUSINESS DEVELOPMENT CENTER
G U I D I N G  M O N T A N A  B U S I N E S S E S  T O  S U C C E S S
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Business Advisor



SBDC REGIONAL CENTERS
T H E  S M A L L  B U S I N E S S  D E V E L O P M E N T  C E N T E R  ( S B D C )  

H E L P S  S M A L L  B U S I E N S S E S  P R O S P E R  B Y  P R O V I D I N G :

• Strategic and compliance information

• No-cost confidential one-on-one counseling

• Business Planning, Financial Analysis, & Market Research

• Low-cost Training

• Ten SBDC service centers across Montana

• Funded by the SBA, MT Dept of Commerce and Local funds

Billings Regional Small Business Development Center Counties served: Yellowstone, Big Horn, Carbon, Golden, Valley, Musselshell, Petroleum, Stillwater, Sweet Grass, 

Wheatland



The VBOC provides training, 
counseling and consulting for 
transitioning Service members, 
active duty, veterans, 
Reservists, Guardsmen and 
their spouses who are 
interested in pursuing small 
business ownership.



TOOLS
1. Vertical IQ: Provides 

trusted industry research on 
thousands of industries worldwide.

2. MT Site Selector:Powerful 

tool to assist you in finding a 
location for your business or 
industry in Montana.

3. Traffic Report: Provides 

Annual Average Daily Traffic 
Data throughout Montana.

4. Value Proposition Canvas: A 

tool which can help ensure that a 
product or service is positioned 
around what the customer values 

and needs.

5. Business Model Canvas: A 

Strategic management tool to 
quickly and easily define and 
communicate a business idea or 
concept.



Downtown Bakery and Coffee Shop



ROCK31 WEBSITE

https://rock31.org/






BILLINGS 
CONSUMER 

SPENDING ON 
FOOD AWAY 

FROM HOME:

2020- 
$154,021,090

2023-
$165,850,914

Montana Site Selector



ANNUAL AVERAGE DAILY TRAFFIC COUNT

Montana Department of Transportation Traffic Maps



What problem are you solving?  Who are you solving it 
for?  How do you know it's a problem?





l

EARLY
RISER
COFFEE

Is this a competitive price?
Can you make this many?

How can you keep your costs 
down?

Are you in line with the 
Industry average COG?

Can you lower fixed costs?
Did you make a profit?
How much every day?



EARLY
RISER
COFFEE

Do you have enough 
customers that will buy 
4000 cups of your coffee?



l

EARLY
RISER
COFFEE

Is this still a competitive price?
Can you sell 133 coffees a day

Can your COG be lowered?

Lower Ratio/more profit

Daily sales for 30 days a month







WHAT IS
CROWDFUNDING?

Using small amounts

of money from a large

number of individuals to

finance a new business venture.

Kickstarter

Indiegogo



CROWDSOURCING



WHICH ENTITY 
IS RIGHT FOR 
YOUR 
COMPANY?





INDEPENDENT CONTRACTOR 
OR EMPLOYEE?

A worker must be:

• Free from control or direction 
from hiring agent.

• Engaged in their own 
independently established 
business, occupation, trade 
or profession.

• Covered under a self-elected 
workers' compensation 
insurance policy or obtain an 
Independent Contractor 
Exemption Certificate (ICEC).

Be co ming an Inde pe nde nt Co ntractor

Website: http://erd.dli.mt.gov/work-comp-regulations/montana-contractor/independent-contractor

http://erd.dli.mt.gov/work-comp-regulations/montana-contractor/independent-contractor
http://erd.dli.mt.gov/work-comp-regulations/montana-contractor/independent-contractor


WORKERS’ 
COMPENSATION 

INSURANCE

https://www.montanastatefund.com/web/workerscompensation/coverage.jsf


QUESTIONS?



NEXT STEPS 

FOR VETERANS & MILITARY SPOUSES

FOR EVERYONE ELSE

https://sba.vboc.ecenterdirect.com/signup 

http://mtsbdc.ecenterdirect.com/signup 

https://sba.vboc.ecenterdirect.com/signup
http://mtsbdc.ecenterdirect.com/signup


STARTUP 
RESOURCES

R O C K 3 1 /FAQ:

h t t p s : / / w w w . r oc k31 .o rg / fa q

SBA  BU SIN E SS  GU ID E :

h t t p : / / w w w .s ba . go v / bus in ess gu ide

M O N TA N A SBD C  TO O L S:

h t t p s : / / sbd c . m t . go v / new too ls

L IV E  P L A N  BU SIN E SS  P L A N N IN G TO O L :

h t t p : / / w w w . l i v ep l an .c om /  

https://www.rock31.org/faq
http://www.sba.gov/businessguide
https://sbdc.mt.gov/newtools
http://www.liveplan.com/


OTHER 
RESOURCES & 
CONNECTIONS

GOVERNMENT CONTRACTING AT 
MONTANA PROCUREMENT 
TECHNICAL ASSISTANCE CENTER
https://www.montanaptac.org/

SCORE MENTORS
https://b i l l ings.score.org/

https://www.montanaptac.org/
https://billings.score.org/


RESOURCES

MONTANA SITE  SELECTOR

Montana focused industry & demographic data https://svc.mt.gov/doc/siteselector/

MONTANA TRAFFIC DATA
https://mdt.mt.gov/publications/datastats/traffic_maps.shtml

VALU E P R O P O SIT IO N CANVAS

https://www.strategyzer.com/canvas/value-proposition-canvas

https://svc.mt.gov/doc/siteselector/
https://mdt.mt.gov/publications/datastats/traffic_maps.shtml
https://www.strategyzer.com/canvas/value-proposition-canvas


T H E  M I S S I O N

BIG
SKY

DEVELOPMENT

Focused on sustaining and growing our region’s vibrant economy and 

outstanding quality of l ife, Big Sky Economic Development provides 

leadership and resources for business creation, expansion, retention, new 

business recruitment and community development.

A C T I V E  C L I E N T S  I N  T H E

B I L L I N G S  S E R V I C E  A R E A
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