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Attendees:	
  Robert	
  Barksdale,	
  Matt	
  Bunko,	
  Jerry	
  Carvalho,	
  Chris	
  Deshazo,	
  Adam	
  Edelman,	
  Rod	
  
Laakso,	
  Kim	
  Obbink,	
  Matt	
  Rognlie,	
  Jerry	
  Sheehan,	
  Mike	
  Trotter,	
  Josh	
  Turner,	
  Justin	
  van	
  Almelo,	
  
Ernie	
  Visser,	
  Eric	
  Wold,	
  Mike	
  Wright	
  

	
  

Updates	
  

Microsoft	
  Teams	
  

•   MS	
  Teams	
  is	
  currently	
  not	
  available	
  for	
  us.	
  We	
  agreed	
  to	
  forming	
  a	
  working	
  team	
  (Jerry	
  Carvalho,	
  
Matt	
  Rognlie,	
  Mike	
  Wright)	
  to	
  begin	
  defining	
  requirements	
  for	
  this	
  sort	
  of	
  chat	
  tool.	
  

Identity	
  Finder	
  	
  

•   Justin	
  provided	
  a	
  brief	
  update	
  including	
  the	
  latest	
  statistics	
  and	
  deployment	
  coverage.	
  Work	
  is	
  
underway	
  to	
  leverage	
  LANDesk	
  and	
  AD	
  to	
  help	
  address	
  the	
  significant	
  gap	
  with	
  desktop	
  coverage.	
  
Scanning	
  of	
  servers	
  is	
  on-­‐going	
  due	
  to	
  time	
  requirements	
  –	
  we	
  continue	
  to	
  refine	
  our	
  approach	
  to	
  
improve	
  efficiency	
  of	
  these	
  scans	
  and	
  will	
  collaborate	
  closely	
  to	
  address	
  any	
  data	
  stewardship	
  
issues	
  identified.	
  

	
  

Discussion	
  

Brian	
  Voss	
  Report	
  

•   Jerry	
  reviewed	
  the	
  Voss	
  Report	
  findings	
  and	
  presented	
  them	
  organized	
  into	
  6	
  areas	
  of	
  focus.	
  
o   HR	
  
o   Funding	
  
o   Transforming	
  Teach/Learning	
  
o   Collaboration/Governance	
  
o   The	
  Information	
  Technology	
  Center	
  (ITC)	
  
o   Technology	
  Specific	
  

•   He	
  inquired	
  which	
  of	
  the	
  topics	
  the	
  Council	
  wanted	
  to	
  discuss	
  and	
  HR	
  was	
  the	
  first	
  topic	
  chosen.	
  
Jerry	
  provided	
  details	
  on	
  the	
  activities	
  focused	
  on	
  this	
  specific	
  area.	
  

•   Jerry	
  then	
  asked	
  if	
  there	
  was	
  another	
  area	
  of	
  interest	
  and	
  when	
  there	
  were	
  no	
  responses	
  he	
  
offered	
  the	
  area	
  of	
  Collaboration/Governance.	
  Trotter	
  then	
  took	
  time	
  to	
  discuss	
  the	
  approach	
  and	
  
began	
  a	
  description	
  of	
  using	
  the	
  RACI	
  model	
  as	
  an	
  overlay	
  to	
  the	
  process	
  when	
  we	
  ran	
  out	
  of	
  time.	
  	
  
	
  

	
  

	
  


