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The Montana Beef to School Project
Together we find strategies to encourage the use of 

local beef in every Montana school

Montana Producers + Processors

This material is based upon work that is supported by the National Institute of Food and Agriculture, U.S. Department of Agriculture, under
award number SW 15-028 through the Western Sustainable Agriculture Research and Education program under subaward number
140867026. USDA is an equal opportunity employer and service provider.



Why Beef to School in Montana?

• Montana’s population is just over 1 million
people and 145,000 students

• 2.5 million cattle are raised in Montana annually
• Livestock production is two-thirds of Montana’s

agriculture industry
• 40% of Montana schools participate in farm to

school activities, 47% of these schools sourced
meat in 2013-14.



The Beef to School Equation

++

Beef Producer Beef Processor School 
Foodservice















Key Case Study Findings

MOTIVATIONS
•Quality
•Community
•Literacy
•Nutrition



Key Case Study Findings



Key Case Study Findings

COMMUNITY INVOLVEMENT
• Relationship Building
• Donations
• Parent & Student Support
• Economics 
• Education



Key Case Study Findings
KEY RECOMMENDATIONS
• Start Small
• Meet Basic Needs
• Capacity
• Policy



Case Study: Whitefish School District





















Resources



Procurement Templates

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

BEEF TO SCHOOL DECISION TREE
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 

< $3,500

2) Between the micro-purchase 
threshold of $3,500 and the small 
purchase threshold for your state? 

Both Formal Requests for Proposals 
and Informal Requests for Quotes may 

incorporate geographic preference to give 
a comparative advantage to vendors that 

can provide local beef! 

You may conduct an informal 
procurement and use the Informal 
Request for Quotes (RFQ) Beef to 

School Template. 

You must conduct a formal 
procurement and  may use the 
Formal Request for Proposals 

(RFP) Beef to School Template.

*The federal small 
purchase threshold is 
$150,000.  States or 

localities may set more 
restrictive thresholds. 

For example, Montana’s 
small purchase threshold 

is $80,000 as of 2017.

Tip: Schools may 
not arbitrarily split 
purchases in order 

to fall below the 
small purchase or 
micro-purchase 

thresholds. 

Will your beef purchase total value be:

3) Above the small purchase 
threshold for your state? 

Any meat served in Child Nutrition Programs must be processed in a USDA-inspected facility or a state-inspected facility if it is one of 
the 27 states that operates a Meat & Poultry Inspection (MPI) Program. This requirement is included in the Beef to School Procurement 

Template language. For more information about buying local meats, check out the Local Meat in Child Nutrition Programs fact sheet.

This decision tree will help you decide which procurement method to use for purchasing local beef for your school. It will 

direct you to the Beef to School Procurement Template – either an Informal Request for Quotes (RFQ) or Formal Request 

for Proposals (RFP).  

1) Less than the micro-purchase 
threshold of $3,500?

The federal micro-purchase threshold 
is $3,500. States or localities may 

set more restrictive thresholds.

$3,500 - $150,000* > $150,000*

You may make a direct purchase of 
local beef without conducting an 
informal or formal procurement. 
Be sure to document your micro-

purchase and distribute your 
school’s micro-purchases equitably 

among qualified vendors. 

Tip: When conducting an 
informal procurement, 
be sure to document 

specifications and record 
quotes.

For more information, about buying local, contact your state farm to school contact, check out the Procuring Local Foods for Child Nutrition Programs 

Guide, or visit www.usda.gov/farmtoschool

• Ready to use
• Fill in your information and 

edit
• Informal - RFQ
• Formal - RFP



Beef to School Moving Forward

• Producer Survey
• Processor Survey
• School Foodservice 

Observations
• Student Observations
• Technical Assistance
• Outreach

PROJECT ACTIVITIES









Learn More

Contact Us at beef2school@gmail.com

Facebook: facebook.com/beef2school
@Beef to School Project

Twitter: twitter.com/mtbeeftoschool @MTBeeftoSchool

Web: www.montana.edu/mtfarmtoschool/beeftoschool.html

Download the case study report goo.gl/hr7cOA 
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