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Welcome!
 Introductions

Name, School/Organization, & What 
interested you in this workshop?
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m to School Program Overview

F2S is one of four programs (Community 
Gardens, Youth Harvest, Neighborhood Farms)
Gardens at 7 elementary schools
Garden lessons in spring & fall; summer 
programs in the gardens
Farmer in the Classroom 
PEAS Farm educational field trips



Learning Objectives
Following this session, we hope that you will be able to:

● Better understand strategies for harnessing 
school, parent, and community resources to 
power and sustain school gardens

● More effectively plan and facilitate a garden 
committee meeting 

● Feel more comfortable developing garden 
committee goals



Why are garden 
committees 

important to the 
success of 

farm-to-school?



The 5 “P’s” of Effective 
Garden Committees
● Purpose
● People 
● Place 
● Preparation
● Process



PURPOSE
● What are different purposes a committee 

may have? 

● Why is a purpose important? 

● What should committees consider when 
setting goals? 



PEOPLE
● Who are potential garden committee 

stakeholders? 

● What strategies and tools can be used to 
recruit members? 

● What are examples of volunteer roles on a 
garden committee?



PLACE
● What environments are most inviting to 

committee members for a meeting? 

● What environments are least inviting to 
committee members?

 
● When and where can garden committee 

meetings take place?



PREPARATION
● What can be done in advance to make a 

committee meeting effective and 
efficient?
 

● What supplies and materials may be 
needed for a garden committee meeting? 



PROCESS
● During a meeting, what is important to 

keep in mind in order for it to be effective? 

● What strategies can be used to make 
meetings go smoothly? 



Best Practices For 

Staying Power
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Garden Celebrations!
● Garden Work Days
● Harvest Parties
● Potlucks
● Volunteer Appreciation Events
● Family-friendly Cooking Classes
● Thank You Notes
● FOOD!



Closing
● Closing Activity

○ From what was covered in this presentation, 
what was most relevant to your work? 

○ What is one thing you learned today and are 
excited about putting into action?

● Questions? 



Thank You!

Lori Blumenthal & Erin Austin
School Garden Managers

Garden City Harvest (Missoula, MT)
lori@gardencityharvest.org 
erin@gardencityharvest.org 
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