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PROCEDURES on Dean’s Cabinet (Policy A-44) 

 
(1) Member Appointment:  The Dean will invite individuals to serve on the Dean’s Cabinet.  Input as to 

potential members may be solicited from College faculty, administration, and Cabinet members. 
 

(2) Size: The Cabinet shall consist of not more than twenty (20) and not less than fifteen (15) persons. 
 

(3) Meetings: The Cabinet will meet on a regular basis, usually two times per year and on an ad hoc 
basis as determined by the Dean. 
 

(4) Terms: The term of appointment will be for three years, staggered with the opportunity for re-
appointment for one term. 

 
(5) Membership: Cabinet members will be selected based on competencies and characteristics required 

to advance the mission of the College.  The Cabinet may consist of representatives from health care, 
business and tribal communities, alumni, and other consumers representing geographically diverse 
areas of Montana and beyond.  
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