Planning Council Agenda
Wednesday, January 27, 2016
1:00-3:00 p.m.
President’s Conference Room

l. Welcome and Announcements

I. Approval of Minutes from November 23, 2015

1. Information/Updates

V. Discussion:

A. Metric deep dive

1.

N

L.2.1 and L.2.4 — retention and graduation rates — guided by Chris Fastnow
and Tricia Seifert.

Questions raised in September:

More detailed data on both

How to get to targets in time?

Does application process and timing impact retention and grad?

Hear from AYCSS, UPdate Advising

A.2.1-4 — Diversity — guided by Becca Belou.

Questions raised in September:

More detailed data on each group — UG/Gr, program/dept, admission type
How were targets set?

What strategies indicated by unit plans?

Articulation agreements with tribal colleges (discussed in November)
Feeder schools/programs (discussed in November)

Recruitment strategies

Faculty/staff numbers

Can we look at NCAA exit data?

Hear from OIP/David DiMaria

How is retention related?

B. Planning for next month’s switch to prioritization conversation

V. Other Business

Next Meeting: February 24, 1-3 p.m. PCR



