


TRANSPARENCY AND IMPARTIAL POLICING 

Campus safety is achieved only when law enforcement and community partner together 
to reduce crime and the fear of crime.  Sustainable partnerships are built upon a 
foundation of trust and transparency.  Montana State University Police Department 
(UPD) strives to rank among the safest campuses in the country.  UPD endeavors to 
bolster the transparency of our operations by providing timely and accurate information.  
UPD has adopted a collaborative approach with our stakeholders and community 
members related to common areas of concern. 

The UPD embraces diverse perspectives and has a duty to enforce the constitutional 
rights of all citizens. Officers responding to a call for service are expected to impartially 
and factually document and investigate all reported crimes.  The UPD does not 
discriminate based on political affiliation, race, religion, age, sexual orientation, or other 
bias.  All members shall observe and comply with every person’s clearly established 
rights under the United States and Montana Constitutions.  The UPD does not engage 
in political activities, endorse candidates, or release political statements.  We are proud 
representatives of the Montana University System (MUS) and reflect the values of our 
community by providing equal protection and service to all. 

We trust the information provided thoroughly communicates our efforts to provide 
quality law enforcement services to community members by placing the highest value 
on professional service, best practices, constitutional protections, and the sanctity of 
human life. 

















De-escalation & Use of Force

OVERVIEW 

Use of Force by law enforcement personnel is a matter of critical concern, both to the 
public and to the law enforcement community.  Officers are involved in numerous and 
varied interactions and, when warranted, may use the minimal reasonable force 
necessary, in carrying out their duties.  Officers must understand and appreciate their 
authority and limitations. This is especially true with respect to overcoming resistance 
while engaged in the performance of law enforcement duties.  Montana State 
University Police Department recognizes and respects the sanctity of human life and 
dignity without prejudice, as outlined in the President’s Task Force on 21st Century 
Policing Final Report. 

DE-ESCALATION 

The UPD practices de-escalation tactics and efforts to mitigate negative interactions 
and outcomes.  De-escalation procedures are a foundational aspect of UPD use of 
force policy and as such are interwoven into officer training scenarios. We strive for all 
of Montana State University Officers to be certified in Crisis Intervention Team (CIT) 
training, through CIT Montana. With every interaction, the well-being of those involved 
is of the utmost importance.  Officers are encouraged to employ de-escalation 
strategies and techniques to decrease the intensity of a situation, improve decision-
making, improve communication, reduce the need for force, and increase voluntary 
compliance (e.g., summoning additional resources, formulating a plan, attempting 
verbal persuasion).

TACTICS + TRANSITIONS

The UPD seeks to use the least amount of force necessary to ensure the safety of all 
involved in a situation.  While there is no way to specify the exact amount or type of 
reasonable force to be applied in any situation, every member of this department is 
expected to use these guidelines to make such decisions in a professional, impartial, 
and reasonable manner.  Officers are trained to make force decisions based on the 
level of threat presented. Our defensive tactics and firearms training include 
transitional responses along the force continuum, based on the threat presented.  
Officers will receive periodic training on the use of force policy and demonstrate their 
knowledge and understanding regarding vulnerable populations, including but not 
limited to children, elderly, pregnant persons, and individuals with physical, mental or 
intellectual disabilities, and de-escalation tactics, including alternatives to force. 



USE OF FORCE REPORTING 

Any use of force by a member of this department shall be documented promptly, 
completely, and accurately in an appropriate report, depending on the nature of the 
incident.  The officer should articulate the factors perceived and why he/she believed 
the use of force was reasonable under the circumstances and make supervisor 
notification.  To collect data for purposes of training, resource allocation, analysis, and 
related purposes, the Department may require the completion of additional report 
forms, as specified in department policy, procedure, or law.  See the Report 
Preparation Policy for additional circumstances that may require documentation.  
Montana State University Police Department requires all use of force, and shows of 
force, to be maintained and documented in yearly reporting.  The Deputy Chief or Patrol 
Lieutenant should prepare an analysis report on use of force incidents to be submitted 
to the Chief of Police.  The report should not contain the names of officers, suspects, or 
case numbers, and should include: 

• The identification of any trends in the use of force by members.
• Training needs recommendations.
• Equipment needs recommendations.
• Policy revision recommendations.

This process allows the Chief of Police to review and document concerns with 
any needed or requested follow-up. Use of Force items tracked include: 

• Use of Force/Show of Force
• Vehicle pursuits
• Vehicle collisions involving university police-owned vehicles
• Pepper spray, baton, or Taser deployments
• Deadly force
• Performance complaints
• Civil Rights complaints



OVERSIGHT – USE OF FORCE REVIEW BOARD 

The Use of Force Review Board will be convened when the use of force by a member 
results in very serious injury or death to another person.  The Use of Force Review 
Board will also investigate and review the circumstances surrounding every discharge 
of a firearm, whether the member was on- or off-duty, excluding training or recreational 
use.  The Chief of Police may request the Use of Force Review Board to investigate 
the circumstances surrounding any use of force incident. 

The Use of Force Review Board with should be staffed with five individuals from the 
following, as appropriate: 

• Representatives of each unit
• Command staff representative from the involved member’s chain of command
• Training Manager
• University Executives and Administrators
• Non-administrative supervisor
• A peer officer/department member
• A law enforcement officer from an outside law enforcement agency, as appropriate
• Department instructor for the type of weapon, device or technique used

The senior ranking command staff representative who is not in the same unit as the 
involved member will serve as chairperson. 

AUTHORITY 

The Use of Force Review Board is empowered to conduct an administrative review 
and inquiry into the circumstances of an incident.  The board members may request 
further investigation, request reports be submitted for the board’s review, call persons 
to present information and request the involved member to appear.  The involved 
member will be notified of the meeting of the board and may choose to have a 
representative through all phases of the review process.  The board does not have the 
authority to recommend discipline. 

The Chief of Police will determine whether the board should delay its review until after 
completion of any criminal investigation, review by any prosecutorial body, filing of 
criminal charges, the decision not to file criminal charges or any other action. The 
board should be provided all relevant available material from these proceedings for its 
consideration.  Absent an express waiver from the involved member, no more than 
two designated board members may ask questions of the involved member. Other 
board members may provide questions to the designated board members.  The 
review shall be based upon those facts which were reasonably believed or known by 
the officer at the time of the incident, applying any legal requirements, department 
policies, procedures, and approved training to those facts. Facts later discovered but 
unknown to the involved member at the time shall neither justify nor call into question 
a member’s decision regarding the use of force.



Any questioning of the involved member conducted by the board will be in accordance 
with Montana State University Police Department disciplinary procedures, the 
Personnel Complaints Policy, the current collective bargaining agreement and any 
applicable state or federal law. 

The board shall make one of the following recommended findings: 

• The member’s actions were within department policy and procedure.
• The member’s actions were in violation of department policy and procedure.

A recommended finding requires a majority vote of the board. The board may also 
recommend additional investigations or reviews, such as disciplinary investigations, 
training reviews to consider whether training should be developed or revised, and policy 
reviews, as may be appropriate. The board chairperson will submit the written 
recommendation to the Chief of Police. 

The Chief of Police shall review the recommendation, make a final determination as to 
whether the member’s actions were within policy and procedure, and determine whether 
any additional actions, investigations or reviews are appropriate. If the Chief of Police 
concludes that discipline should be considered, a disciplinary process will be initiated. 

At the conclusion of any additional reviews, copies of all relevant reports and 
information will be filed with the Chief of Police. 

GALLATIN COUNTY CRISIS INTERVENTION TEAM 

The Gallatin County Crisis Intervention Team is an innovative police-based first 
responder program based on what has become nationally known as the “Memphis 
Model” of pre-arrest jail diversion for those in a mental illness crisis. This program 
provides law enforcement-based crisis intervention training for helping those individuals 
with mental illness. Involvement in CIT is voluntary and based in the patrol division of 
the police department. In addition, CIT works in partnership with those in mental health 
care to provide a system of services that is friendly to the individuals with mental illness, 
family members, and the police officers. Currently, Montana State has sworn CIT 
officers. 

View Related Resources & Policies: 

https://www.healthygallatin.org/mental-health/crisis-intervention/ 
Policy 306: Use of Force 
Policy 307: Officer Involved Shootings and Line of Duty Deaths



Ethics 

The Montana State University Police Department’s Mission Statement highlights our 
commitment to ethical conduct.  It is through our personal and professional ethics that 
legitimacy and trust is formed within the community.  UPD employees are carefully 
screened during the hiring process for all sworn and non-sworn employees to ensure 
we are recruiting properly.  All police employees undergo thorough background checks 
and approval prior to employment. 







standards for police officers (7-32-303, MCA), the following requirements 
are mandatory: 

• United States citizenship
• must be at least 18 years of age
• must be fingerprinted and subject to a background check to disclose any criminal

records
• may not have been convicted of a crime for which he or she could have been

imprisoned in a federal or state penitentiary
• must be of good moral character, as determined by a thorough background

investigation
• must be a high school graduate or have passed the general education

development test and have been issued an equivalency certificate by the
superintendent of public instruction, an appropriate issuing agency, another
state, or the federal government

• must meet any additional qualifications established by the POST Council
• In addition, Montana law requires that individuals seeking employment as peace

officers have a medical exam conducted by a licensed physician appointed by
the employing agency.

In addition, it is mandatory that the candidate must have a good moral character to 
become a Montana police officer. The good moral character is established through a 
background check. In other words, the candidates must submit a driving history report, 
a personal history investigation, and a criminal history check. 

During the application process, the candidates have to pass a number of examinations 
physical, medical, and academic examinations. These include: 

• Assessment of overall physical health by a licensed medical officer
• A test for physical abilities as instructed and administered under the Montana

Law Enforcement Testing Consortium (MTLETC).

Candidates successful in meeting the requirements are enrolled in the Montana Law 
Enforcement Training Academy to complete the Montana POST training program. 

MONTANA STATE UNIVERSITY POLICE SELECTION PROCESS 

The Department will provide veteran preference points as required (§ 39-29-101, MCA, et seq.; ARM 
2.21.3615). 

• Application review and hiring committee approval
• Oral Interview
• Final Interview





Counseling and Psychological Services (CPS) strives to promote the academic success 
and personal well-being of the students of Montana State University by providing the 
most appropriate, inclusive, and effective mental health care services available. To best 
serve the MSU community, CPS provides a variety of clinical services offered within a 
short-term counseling model, which is focused on assisting students to effectively 
manage immediate concerns and achieve specific desired changes or goals. 

All students are welcome to be seen at CPS for an initial intake assessment where they 
can discuss their presenting concerns and receive information and recommendations 
for available treatment options. At the intake appointment, and sometimes during the 
course of treatment, it may be determined that the needs of a student are outside the 
CPS scope of practice, or that a student does not meet the service eligibility 
requirements (Please contact CPS for details on eligibility criteria).  When services other 
than those provided by CPS are recommended by CPS staff, or elected by a student, 
an attempt will be made to provide appropriate referral resources and guidance to aid 
students in the process of accessing those services. 

CPS will remain available to all MSU students for crisis intervention, emergency 
services, and/or assistance accessing off-campus mental health resources, regardless 
of whether a student has been referred to off-campus services. CPS is also available to 
provide consultation services to students, faculty, staff, and parents to aid in situations 
involving a mental health concern. 

 CPS offers the following mental health services to eligible MSU students: 

• Group Counseling and Workshops
• Short-Term Individual Counseling
• Short-Term Couples/Relationship Counseling
• Crisis Intervention
• Online Self-Help Resources (Available to all MSU students)
• Educational presentations on topics related to mental health

www.montana.edu/health  

POLICE PSYCHOLOGIST 

Monitoring members’ fitness for duty is essential for the safety and welfare of the 
members of the Department and the community.  The Montana State University Police 
Department strives to provide a safe and productive work environment and ensure that 
all members of this department can safely and effectively perform the essential 
functions of their jobs. Montana State University Police Department utilizes an 
independent Psychologist who for departmental recruitment evaluations to determine if 
the applicant has any potentially concerning conflicts or mental health issues that could 
cause harm to the community we serve. 







STRESS AND TACTICAL DEBRIEFINGS 

Following a traumatic incident, the Montana State University Police Department conducts both a 
critical incident stress debriefing and a tactical debriefing.  A critical incident stress debriefing 
should occur as soon as practicable. The sole purpose of the debriefing is to help mitigate the 
stress-related effects of a traumatic event. The debriefing is not part of any investigative 
process. Attendance at the debriefing shall only include those members of the Department 
directly involved in the incident, which can include support personnel (e.g., communication 
safety officers, nonsworn personnel). Family or other support personnel may attend with the 
concurrence of those involved in the incident. The debriefing shall be closed to the public and 
should be closed to all other members of the Department, including supervisory and 
management personnel.  Tactical debriefings take place to identify any training or areas of 
policy that need 
improvement.  

RETURN TO DUTY PROTOCOL 

UPD officers involved in traumatic incidents may be required to complete a fitness-for-
duty examination under the care of a licensed psychologist prior to returning to active 
duty.  Officers often respond to calls involving intense levels of stress which may result 
in trauma. The return to duty protocol assists officers in mitigating a trauma response so 
they can return to work safely.  UPD offers professional/peer support so officers are 
mentally prepared for reinstatement. 

PHYSICAL FITNESS 

Police Officers are required to undergo a medical examination and successfully pass a 
physical abilities test administered by the Montana Law Enforcement Testing 
Consortium (MTLETC) prior to employment.  Officers are encouraged to engage in 
physical fitness activities in preparation for the demands of their position. Physical 
fitness also aids in maintaining balanced mental health. 




