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Presenter
Presentation Notes
The monoculture of blue agave can lead to soil degradation and increased susceptibility to diseases. Moreover, the production process generates significant waste, with only the heart of the agave plant used in tequila making.
Lake Chapala, Mexico's largest lake, is the starting point of the Lerma-Santiago River, which is notorious for its pollution. Most important industries in the area are those that produce meat, dairy, produce, beverages, pulp and paper, leather goods, petrochemical and chemical products. The situation became extremely bad since the late 1980s because of uncoordinated water policies that did little or nothing to regulate water use.
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https://data.bls.gov/cew/apps/table_maker/v4/table_maker.htm#type=12&year=2022&size=0,1,2,3,4,5,6,7,8,9&agg=25&supp=0
https://www.sba.gov/document/support-table-size-standards
https://www.ilo.org/wcmsp5/groups/public/---africa/---ro-abidjan/---sro-cairo/documents/publication/wcms_621440.pdf
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 Total cycle tim

Uptime
1 hr- 1.5 hr 1 hr 1/2 hr
CIPs Bleach @ end
(Clean in Place) 3-5 sec of production
30-40 min
Unplanned
downtime
Yield (270 gr/jar)
40 Gallons ~ 600 - 690 units
Batch Size (16 bacthes/mo)
40 Gallons 40 Gallons
Cycle Time
3Imo 3mo 12 hr 1hr-1.5hr 1hr 1/2 hr 1/2 hr 1/2 hr 5-10 min
Energy Used 3475.91kW/mo 10427.73 + 43.95 + 17 + 0.0375
4.76kWh I 29.3kWh 17kWh 0.075 kWh ~ 10488.7 kW/batch E
o2 9945 Ib/mo 29835 +41.85 + 16.2 ~29893.05lb/3mo [N
4.54Ib/hr | 27.9b/hr 16.2Ib/hr ~622.77Ib / batch PR
~1.86lb of CO2 / Ib of jam | 5t &
Quality Continuous (sealed)
temp. check 3 sec/item (leaks) 5 sec




. Automatlzatlon in the Coollng & Iabelmg proc
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% ROOTS KITCHEN & CANNERY PACKAGING

MATERIALS WHOLESALE FULFILLMENT
Cases of product (A) This task involves some motor control and self-checking quality control.
Boxes (B)

Recycled carboard (C)

Packing paper (D"

Tape (E) ROOTS KITCHEN & CANNERY INVENTORY

SOURCING TRHOUGH INVENTORY

This task involves the use of a manual forklift and precise motor control.

PROCEDURE

e Bring into the storage room the utility cart
with the barch load of product.

¢ Make sure that the pallec and the forks are
aligned.

s Using the lift control, the foot pump, set the
forks to the desired level aligning them to
the pallet.

* Move forward the utility cart making sure
that the forks are inserted into the pallet.

www.roots

www.rootskitchencannery.com 406) 219-7461 Inventory Work instructions

solutions
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Reflections/recommendations

.+ Pasomal leaming Lean practices and oS are esser

- .~ manufacturing throughout all stages of the pro
- Saerganized workspace helps to fultill the require

-~ __labor intensive way, administrating times and |
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~« Recommendations for futuredtserterasid take

——— notes on every detail that g%'oeson every step.

- Ashll typesf questions, that's where thelearnir
. While'identitying P2 opportunity areas. .

~» Recommendations for Harafdniger®2 activities

. Instructions: Having a tour of the business/faci
" beqlnnmg of tralnlng will help the interns {o ste
while learning about P2 practices.
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