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SECTION IOO

ROI,B AND SCOPE STATEMENTS

lt2 ROLE AND SCOPE

112.2 Role and Scope of the Department

Mission: To generate and disscminate knowledge in the environmental scienccs.

The Department of Land Resources and Environmental Scicnces (LRES) provides science-based

research/creative activity, tcaching, and outreach/public service. Our role and scope is to generatc and

disseminate objective, science-based knowleclge about land resources and environmental managemcnt. Thc
departmcnt brings together disciplines related to soils, water, insects, plants, and microorganisms to achieve

an integrated multi-scale and multi-disciplinary approach to understanding and managing ecosystems. Wc
focus on issues related to natural and managed landscapes such as cropland, rangeland, wildland and

highly-impacted land, with fundamental and applied invcstigations in environmental science, agriculturc,
natural resources, and land managemcnt. We foster collaboration with allied disciplincs, institutions, and

stakeholders, to address complex land resource and management issues at a variety of spatial ancl temporal
scales. We strive to synthesizc the knowledgc wc discovcr into comprehensive instructional, scicntific, ancl

practical purposcs.

On-campus instruction provides undcrgraduate programs of study that prepare stuclents with a foundation
of basic scienccs and the opportunity to apply this knowledge to unclerstanding thc complex interactions of
divcrsc ccosystoms. Undergraduate instruction intcgrates traditional and innovativc academic cxpericnces
with research opportunities. Graduatc programs provide excellent opportunities for aclvanced academic

training and focusccl indepenclent study through departmcntal research programs. Postdoctoral training
offers high-level preparation for professional development and placemcnt. Off-campus instructional
programs (e.g., MSU Extension Service) provide rcscarch-based information, technological developments,

and basic education to lancl rcsource managers, agricultural producers, and other citizens.

The purpose of LRES research programs is to generate new knowledge concerning lancl and water

resources and organisms. We provicle research results that are useful in their applications to problcms and

choiccs facing the agricultural community, natural resource managers, other professionals, and thc

community at large. We disseminate information to other scientists, professionals, and information
providers to increase the social, environmental, and economic value of research activities. Substantial
salary, rcsearch support, ancl broad program direction are provided by the Montana Agricultural
Experiment Station (MAES) as funded through state and federal sources. In addition, grants and contracts

are solicited to support research concerning local, regional, national, and international issues and interests.

Research activity is conducted in laboratories and on private, state, and federal lands. Faculty and students

cooperate with MAES agricultural research centers located in various parts of the state including the main

station near Bozeman.

All LRES faculty members participate in outreach and service activities to the gcncral public, agricultural
and natural resource stakeholders, federal, state and local agcncies, and professional organizations.

Professional service includes participation in departmental, college, university, and professional society

committees and myriad other substantivc endeavors.
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It3 ACADEMIC PROGRAMS

113.2 Academic Prosrams of the Department

LRES instructional programs provide science-based knowledge, hands-on experiences' and synthesis of

multidisciplinary information and skills. Degree offerings include:

B.S. in Environmental Sciences

Environmental BiologY OPtion

Geospatial and Environmental Analysis Option
Land Rehabilitation OPtion
Soil and rWater Science OPtion

B.S. in Sustainable Food and Bioenergy Systems

AgroecologY OPtion
M.S. in Land Resources and Environmental Sciences

M.S. in Land Rehabilitation
M.S. in Entomology (cross departmental)
Ph.D. in Ecology and Environmental Sciences

Undergraduate Minors:
Soil Science
Water Resources (participating department)

EntomologY (cross dePartmental)

II4 RESEARCH AND CREATIVE ACTIVITY

114.2 Sneciat Areas of Denartment Research and creative Activitv

Research programs focus on generating objective, science-based knowledge conceming land and water

resources, land use, biotic interactions, and ecosystem properties and processes.

115 OUTREACH/PUBLICSERVICE

115.2 Special Areas of Deoartment Outreach/Public Service

In fulfilling the University's Land Grant mission, LRES faculty members extend their knowledge, skills'

abilities, and creative disõoveries leading to practical applications that benefit Montana and the nation,
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SECTION 2OO

CRITERIA AND STANDARDS

2II TEACHING CRITBRIA

211.3 DepartmentTeachingCriteria

The Departmcnt provides on- and off-campus instruction using traditional and emerging tcchnologies.
Evaluation criteria include the quality and quantity of tcaching and advising; creation or revision of
courscs, curricula, and cducation programs; clevclopmcnt and aclaptation of new instructional technologies,
rcsources, and strategics; collaborative or cooperative activities to enhance teaching and advising;
profcssional consulting; intcgration ofteaching and research; mentoring ofgraduate students and
postcloctoral training activities; and demonstration of othcr significant instructional achievcments as

appropriate. Teaching and advising must bc considered in meeting expcctations, and aclditional criteria arc

considered as relcvant to the position.

212 RESEARCH CRITERIA

212.3 DepartmentResearchCriteria

Thc diverse nature of the Dcpafimcnt encourages a widc variety of scholarly activity. Evaluation critcria
includc the quality and recognition of research programs, ancl the quality and quantity of refercecl ancl

rcvicwcd publications, compctitivc and non-competitivc cxtramural funding, research rcports, thescs,

disscftations, professional consulting, collaborative activitics, and invited presentations. Thcsc standards
will bc considerccl relativc to thc candidate's disciplinary focus and position description.

213 OUTRBACH/PUBLICSERVICECRITERIA

213.3 DepartmentCriteria

Thc Dcpartmcnt providcs outrcach and service to the public, profession, and university. All faculty arc

expected to substantively contributc to thc outreach and service missions of the departmcnt at levels
appropriate to theirdisciplincs and rank. Evaluation criteria includc: appropriate combinations of aclvicc
ancl education to clientele or groups; participation in regional, national, ancl/or profcssional society
committces and activities; consultation or participation as tcchnical aclvisors, negotiators, or mcdiators; arl
hoc pecr rcvicw forjournals and/or grant funcling programs; participation on grant proposal rcview pancls;
editorial responsibilities for scientihc journals; ancl parlicipation on department, collegc, ancl univcrsity
committees and related service activities.

221 EFFECTIVENESS IN TEACHINC

221.3 Department Standard(s) of Effectiveness in Teaching

On-campus instruction will be judgecl cffective if it is substantial with rcgarcl to content ancl frequency of
offcring; is responsivc to curricular nccds and dcmands; is consistently cvaluated as good to cxccllcnt by
stuclcnts; and dcmonstrates effective tcaching and lcarning as evaluated by in-depth pecr assessment. Off-
campus instruction will be judgcd effectivc if it is substantial with regard to content and peoplc contact-
hours, is consistently evaluated as good to exccllent by participants, clemonstrates effcctivc teaching and
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222.3

223

223.3

learning as evaluated by in-depth peer assessment, and includes a multi-prongcd educational approach

consisting ofpublications, press rôlcases, presentations, wcb pages' etc'.Evaluatiolls will be conducted for

l¡-21%of annual prcsenta;ions ancl will be selected to best reprcsent a broad audience (Extension agents'

crop advisers, land managers, farlners, ranchers' etc.)'

Undergraduate advising will bejudgecl effective based on mentoring students in undergraduate research

projecis or internships ãnd/or u i""ord of responsivc advising which acldresses students' course of study and

career dircctions. LRES compiles student advising evaluations, and letters from students may be solicited

by the Dcpartment Head.

Craduate advising and mcntoring will be judged effective based on an appropriate combination of the

following: if a number of studerñs ur" r"ntoi"d and show substantive progress in completing.degrec

prog.u*i; if the candidate participates on other graduate student committees' and in maintaining or

irp-roulng the department's graduate programs through participation in program revicw or modification; if
graduate ãtu¿ents are involvä in puUílsnãa materials; and ifthe overall quality oftheses or dissertations is

¡"uagea appropriate to deparrment standards. Similarly, postdoctoral training will be judged cffectivc based

,poî *r.'quuiity ofm"ntãring and research guidance as demonstrated by relevant outputs and successes'

Integration ofundergraduate-student teaching with research opportunities will bejudged effective by

criteria that include the quantity and quality óf student participation, the quality and substance of their

research activities, and the levél ofparticipation in publication activities. Each ofthese standards will be

considered relativc to the candidate's disciplinary focus and position.

EFFBCTIVENESS IN RESBARCH/CREATIVE ACTIVITY

Faculty effectiveness in rescarch and creative activity is demonstratcd.through sustained, high-quality,

,u"""riful programs which result in peer-reviewed joumal articles and extramural funding, as well as

appropriate coirbinations ofreviewcd publications, abstracts ancl proceedings, prcsentations at scientific

mËetings, awarded patents and licensei, and peer recognition of effectiveness (e'g', revicw panels,

cditorsñips, leadersirip in the discipline, invitã¿ seminãrs, ancl invited book chaptcrs and reviews)' Each of

thesc standards will be considered relative to the candidate 's disciplinary focus and position description'

Faculty perforrnancc in outreach and service will bejudged effective.through active and productive

pàrti"ipátion in appropriate professional, public, and university activities. Activities that would be

considãred active ãnd productive in this rãgard include, but are not limited to, professional society boards

and committees, advisãry boards, electecl and appointed professional society offices, editorial assignments,

and program organization "o.-itt."r; 
and partlóipation at appropriatc levels on department, college,

and/Lr iniversitly committees and other subitantivô service endeavors. Participation in service activities that

are not primarily related to the candidate's professional expertise or ernployment expectations, although

encourágcd relaiivc to good citizenship, wiil not be considered for effectiveness in service and outreach'

BXCELLBNCB IN TEACHING

EFFECTIVBNESS IN OUTREACH/PUBLIC SERVICE

Department standard(sì of Bffectiveness in outreach/Public service

23t

231.3 Department Standard(s) of Bxcellence in Teachins
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232

Excellcncc in tcaching is clctcrmincd based on an appropriate combination of accomplishmcnts such as

consistcnt formal student or participant cvaluations and peer rcviews of tcaching by other faculty mcmbcrs
inclicating excellent teaching performancc; recciving recognition or awards of cxccllence in tcaching from
MSU, clicntcle, pecrs (including profcssional organizations), or studcnts; dcvcloping or applying
succcssful, innovativc instructional componcnts that lead to cnhanced instructional effcctivcncss; a rccorcl
ofsustaincd, succcssful undcrgracluate studcnt advising ancl/or gracluate studcnt and postdoctoral mcntoring
that cxcccds cffcctivcncss standards (c.g. advising rescarch projects, bringing studcnts to profcssional
mcctings wherc thcy prcscnt rcscarch findings, providing thcm professional mcntorship); a rccord of
sustained participation in the cducation ofundergraduatc ancl/or graduate studcnts for whom thc canclidatc
is not thc acadcmic advisor; significant intcgration ofundcrgraduatc stuclcnts into rescarch activitics; ancl a

record ofcontributions to advance the collective quality and success ofthc department's instructional
program that may include activitics or accomplishments such as obtaining intra- or cxtra-mural funding to
initiate or enhance instructional endeavors, consistcnt contributions to the dcpartment Capstone or other
courscs bcyond those cxpectcd to achicvc effcctivcness standards, and outstanding contributions to the
clepartmcnt's curricula and degree programs ancl/or outrcach/Extension programs. For ofÊcampus
tcaching, excellencc will bc furthcr dcmonstratcd by sustainecl involvemcnt with participants or clientele in
achicving eclucational goals through additional workshops, phonc convcrsations, cmail, production of
publications and press rcleases, and by cquipping participants and clicntclc with self-guidecl ctlucational
tools.

Aclditional examplcs of accomplishmcnts indicative of excellcncc in tcaching include eviclcnce of tcaching
which fosters thc dcvelopmcnt of students ancl thcir intcllcctual growth, motivation of studcnts to excel in
professional contributions, and retcntion of studcnts at MSU ancl the Depaftment; significant instructional
collaboration with colleagues; clemonstration of in-clepth knowledgc of pedagogical subject matter;
development, introduction, or application of successful tcaching and learning mcthocls; ancl organization of
and significant participation in informaljournal clubs that involvc unclergraduate and/gracluate students an(l

fcllow faculty.

EXCBLLENCE IN RESEARCH/CREATIVB ACTIVITY

232.3 Department Standard(s) of Bxcellence in Research/Creative Activity

To be rccognizcd as having achicvcd excellencc in research, a candidatc must demonstrate the ability to
initiate, concluct, cornpletc, ancl clisseminatc high quality, innovativc ancl creativc research activitics, and

scholarship commcnsuratc with the professional area of specialization. A sustained ancl consistent recorcl of
accomplishment is cxpectcd that demonstrates improvcmcnt in quality and significance during the course
of one's career. Thc results of rcscarch or creative activity should be disseminatcd through appropriatc
channcls such as recognized peer-reviewedjournals, reviewcd publications, technical reports, books or
book chaptcrs, scicntific or tcchnical hanclbooks, patents and liccnses, and softwarc, as appropriatc to the

discipline and the candidatc's position description. Exccllence in rescarch/creativc activity must bc
documented with appropriatc combination of accomplishments such as awards of cxccllence for rcscarch,
demonstration of impacts ancl innovative programs beyond effcctivencss standards, and/or participation in
review pancls, proposal revicws, invitecl pap€rs or symposia, or other evidcncc of pccr recognition of
programmatic cxccllcncc.

Lcadcrship through successful technical managcmcnt and direction ofresearch teams as a principal
investigator is one indicator of excellence. The accomplishmcnts of supcrviscd graduate studcnts,
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postdoctoral rescarch associates, and/or junior faculty members on team-basecl rcsearch projccts may bc
used in part to evaluatc the candidate's research contribution.

To achieve demonstrated exccllencc, a candidate must contributq substantively to thc collcctivc rcscarch
achievements of thc clepartment and collcge . This may bc documented by sustained activities that positively
contribute to thc mission and goals of LRES, the collegc, the university, Montana Agricultural Expcriment
Station, or MSU Extension, as appropriate to the position. Such activities may include but are not limited to
awards or grants for program or facilities initiation or enhancemcnt, signifìcant leadcrship of research
tcams within the depaftment or collegc, and significant efforts that scrvc to advancc thc rcscarch
competencics of departmental colleagues.

233 EXCBLLENCB IN OUTRBACH/PUBLIC SBRV¡CE

233.3 Department Standards of Excellence in Outreach/Pul¡lic Service

To achieve excellence in outreach and public service, the candidate must demonstrate sustained leadership
and strong contributions as appropriate to their appointment. Active, productive participation in
departmental committees and workgroups, and in profcssional societies and society-sponsored mcetings,
conferences, and/or workshops is expccted. Also required is an appropriate mix of accomplishments such
as clection to professional offices; appointmcnt to statc, regional, national, and intcrnational profcssional
committees; leadership roles in dcpartmcnt, college, and univcrsity committecs; selcction to grant and othcr
revicw panels; service âs a consultant to, or member of, government review boards or committccs;
organizing profcssional conferences and/or chairing sessions; and editorial responsibilities for peer-
reviewed journals. Consulting activities for government bodies, natural resource management cntitics,
profcssional societiss, and the private sector may also be considered as indicators ofrecognized cxcellencc.

241 DBMONSTRATION OF BFFECTIVBNESS AND BXCBLLENCE IN TEACHING

241.3 Department Policies and Procedures

Faculty effectiveness and exccllence in teaching will be evaluated based on the following:

A personal statement by the candidate that describes thcir teaching experienccs, philosophy, and
accomplishments as relevant to the revicw process and the ir own teaching appointment. Learning
objectives, nrethods ofdclivery, and innovative features ofeducational programs and on-campus
instruction advising activities should be summarizcd.

For on-campus teaching, a cumulative listing of all coursos taught, course titlcs, crcdit hours,
onrollment, and contact hours. For off-campus teaching, a description of major educational
programs delivered including a summary of content, number of participants, program impact, and
contact hours.

A cumulative table ofstudent/participant evaluation scores from department-approved tcaching
cvaluations (e.g., Climate, ALEAMONI, Knapp, Extension, or other). The candidate will also
extract and include representativc examples of student/client comments based on the samc
approved screening tools. Mid-course evaluation scores and summaries may also be submitted by
the candidate.

A.

B.

C.
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The amount and quality of untlcrgraduate student aclvising as doculnentcd by thc candidatc.

Any additional matcrials that the candidate bclicvcs hclp to documcnt tcaching cffcctivcncss or

cxcellcncc.

Copics of all annual review statemcnts by thc clepartmcnt head, since the most reccnt rcview (pre-

and post-rctention in thc case of tenurc rcview). Thcse are provided by the deparrmcnt hcad.

In-depth asscssments of teaching from at lcast thrcc qualifìcd individuals (faculty with both on-

and off-campus teaching cxpcctations may request more) arc required for tcnure and promotion

rcvicw. Thesc are typically past or current studcnts or clicntcle/audience membcrs/agency

collaborators, ancl will assess the candidate based on thcir particular knowledgc and experienccs.

In-dcpth rcviewers may be internal or external, and arc solicitccl by thc dcpartment hcad.

In-depth pecr asscssmcnt of teaching following thc approved depafimental proccdurcs. Thcsc

matcrials are provided by the candidate after receiving them from the clepartment head, who
solicits them from thc departmental committee charged with peer assessment.

For retcntion, tcnure, ancl promotion revicws, the department head will solicit three intcrnal
reviews by qualified faculty members within or outsidc the clepartment. The canclidatc shoulcl

provide the names, addresses, email acldresscs, and phonc numbers of three faculty mcmbcrs who

are familiar with their overall teaching, research ancl outrcach/service program. Thc departmcnt

head will sclcct one of these individuals anct two additional faculty members to servc as intcrnal
rcviewers. Thc internal revicwcrs may not also servc on a subsequcnt lcvcl of review forthc samc

candidate (e.g., departmcnt, college, or university rcview committee).

DEMONSTRATION OF EFFECTIVENESS AND EXCELLENCE IN RESEARCH/CREATIVE
ACTIVITY

242.3 Department Policies and Procedures

Faculty cffectiveness ancl cxccllcnce in rcscarch and creative activity will bc evaluated basccl on:

An updated candidate vita, current copy of the candidate's job description, and a sarnpling of 'best

efforts to advancc the disciplinc' (rcprints, products, ctc.) along with a cover page clescribing thcse

itcms and thcir context. The cundidqte should qnnoÍate lists of publications, grants, ctncl other
relevctnt actittiÍies lo give evaluators stfficient knowledge of the canclidafe's involvement in, ancl

im¡tortunce o.f, these uctivities. These materials will be provided to internal and extcrnal rcviewcrs,

along with a sct of the current LRES criteria ancl standards appropriate to the level of revicw, as

thc basis for their evaluation.

A sclf evaluation statement written by the candidate that clearly documents the canclidatc's efforts

and accomplishments in meeting thc appropriate dcpartmental criteria and standards. Thc
documcnt should specifically address research/creative activity ancl clarify what work was donc

before and after the candidate's date of hire or last promotion.

Copies of all annual revicw statemcnts by the department head sincc the most reccnt review (prc-

and post-rctention in thc casc of tenure review). Thcsc arc providcd bythe department head.

D.

E,

F.

G.

H.

242

A.

B.

C.
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D. Internal peer evaluations from three objective and qualified faculty members within or outside the

department are required for all levels ofreview. lnternal revierffers evaluate the candidate based on

théir area(s) ofknówledge and experience relative to the candidate. Internal reviewers are solicited

by the department head.

E. Extemal peer evaluations from three objective and qualifred individuals outside the institution are

required fortenure and promotion reviews. External reviewers evaluate the candidate's research,

teaihing, and service foi effectiveness, excellence, or promise ofexcellence depending on the

level ofreview, the candidate's appointment, and whether the candidate has selected

researclr/creative activity or teaching as their area of excellence or promise of excellence. Extemal

reviewers are solicited by the department head.

F. A compilation ofprofessional development activities undertaken by the candidate, prepared by the

candidate.

DEMONSTRATION OF EFFECTIVENESS IN OUTREACH/PUBLIC SERVICE

243.3 Department Policies and Procedures

Faculty effectiveness in outreacl/public service will be evaluated based on:

A. A description of the candidate's professional outreacl/public service activities as included in the

sel f-evaluation statement.

B. Relevant activities and accomplishments as documented in the candidate's vita.

C. A set of documented professional outreach and service activities, accompanied by supporting

narrative, provided by the candidate.

243
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SECTION 3OO

STANDARDS FOR APPOINTMENT, PROMOTION, RETENTION AND TENURE

310 RETBNTION AND SPECIAL REVIEW

310.3 Department Standards for Retention

The candidate must demonstrate:

A. Effectiveness in on- and/or off-campus instruction and progress in improving the overall quality of
the Department's education programs,

B. Effectiveness in planning and initiating a successful research/creative activity program consistent

with Departmental goals,

C. Effectiveness in professional outreaclr/service activities; and

D. Promise of continuing effectiveness in all areas.

321 STANDARDSFORTENURE

321.1 Standards for Facultv with Instructional Expectations

C. Department Standards

For the Tenure Review, the candidate must demonstrate:

l. Sustained effectiveness in on- and/or off-campus instruction and contributions to improve
the quality of the department's education programs,

2. Sustained effectiveness in planning, funding, and conducting a successful

researcl/creative activity program relevant to the department's mission and goals,

3. Sustained effectiveness in professional outreach and service activities, and

4. Promise of excellence in the activity that reflects the candidate's majority appointment.
Promise ofexcellence is evaluated based on the quality, trajectory, and perceived

sustainability of activities and programs.

321.2 Standards for Facultv with Professional Practice Exnectations

C. Department Standards

Not applicable

330 APPOINTMENT AND PROMOTION
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Faculty members may be appointed to the rank of Assistant Professor, Associate Professor, or Professor

depending upon theiiqualiircation, thus lJniversity-utide srandarcls for appoinîmenl and promoÍion vary b1t

rank. 1FH660.001

33ISTANDARDSFoRAPPoINTMENTANDPRoMoTIoNToTHERANKoFASSISTANT
PROFESSOR

331.1 Standards for Facultv with Instructional Expectations

c l)eoartment Standards

LRES Standards are the same as the University Standards'

331.2

c l)enartmcnt Standards

Not aPPlicable

332STANDARDSFoRAPPOINTMENTANDPRoMoTIoNToTHERANKoFASSoCIATE
PROFESSOR

332,1 Standards for Facultv with Instructional Expectations

C. Dcpartment Standards

LRES Standards are as presented in Tenure Standards'

332.2 Standards for Facultv with Professional Practice Expectations

C Dcoartment Standards

Not aPPlicable

333STANDARDSFoRAPPOINTMBNTANDPRoMoTIoNToTHERANKoFPROFBSSOR

333.1 Standards for Facultv with Instructional Expectations

C Dcnartment Standards

For promotion to Professor, the candidate must:

l. Demonstrate sustained effectiveness in on- and/or off-campus instruction,

research/creativeactivity,anclprofessionaloutreach/service.

2. Demonstrate sustained individual achievement as well as collective achievement through

consistent and substantive contributions to the advancement of the department as a

whole, at an advanced level.



Montana State University
College of Agriculture/Agricultural Experiment Statiot/Extension Service
Department ofland Resources and Environmental Sciences

R,OLE, SCOPE, CRITERIA, STANDARDS AND PROCEDURES FOR FORMAL REV¡EW OF FACULTY
05/19/2010 (rev. 04l2ll20l ll

3. Show sÍong leadership through ouheach and professional service since being granted

tenure.

4. Demonstrate the promise for continued effectiveness in all areas.

5. Demonstrate excellence in teaching or research/creative activity, as selected by the

candidate. Candidates having split appointments (COA, ES, MAES) must also

demonstrate excellence in the activþ that reflects their majority appointment.

333.2 St¿ndards for Facultv with Professional Practice Exnectations

C. Department Standards

Not applicable
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415

SECTION 4OO

PROCEDURES FOR FORMAL RBVIBW OIì FACULTY PERFORMANCB

RESPONSIBILITIES OF THE DBPARTMENT RBVIEW COMMITTBE

415.1 Membership and Procedures for Selection

The Department of LRES Promotion and Tenure (P&T) Committec consists of four tcnured faculty

members having locus of tenure in thc department. The Comnittee is elected by votc and all tenure-track

faculty mclnbcrs having locus of tenure in the LRES dcpartrnsnt arc cligible to vote. Committec msmbers

arc thc four tcnured faculty willing to bc on thc P&T ballot receiving the most votes. The Committee has at

lcast twenty five percent (25Yo) female and/or minority representation whencvcr possible. Therefore, at

least one femalc and/or minority representative is a member of thc Committec, and such members are the

individuals from the minority represcntation receiving thc most ballot votes. In addition, there are two

alternates, of whom onc is a minority, who act in thc capacity of a Committec member should one of the

original four be unable to participate. The alternates are the individuals receiving thc most ballot votes after

thc Committce of four is elected. Vacanciss that cannot bc filled by alternates arc filled by votc of the

committee until thc next annual election, at which tirne a membcr is electcd to fìll any remaining vacant

tcrm. Selection of which elccte{ ¡nember fills a full tcrm and which fills an uncxpired term is by lot.

Committec membcrs serve a threc-year term, beginning in January. Committee members cannot scrve in a

year in which they are being revicwed. The Committee is structurcd with ¡nembcrs having staggcrcd terms.

The Chair is the Committee member serving a third ycar. Committcc members may provide input on a

promotion and tenure casc at only one univcrsity level. A member of the LRES office staff preparcs a ballot

with thc names of those cligible and willing to bc Committee members. The mcmbcr of the office staff
sends out, rcceivcs, and tallies thc ballots no later than January cach year. At any clection for members at

which more than one member is to be elccted, all eligiblc voters havc thc numbcr of votes equal to the

number of positions to be elected, but do not cast more than onc vote for any single candidate.

The Committee will consist of thrce membcrs who arc clected for a threc-ycar term, on a staggcred cyclc,

ancl one membcr elected for a one-year term. To initiate the Committce, four members will be elected in

January 2014, two to scrve a one-ycar ternt, one to servc a two-year term, and onc to servc a three-year

tcrm. In general, the committee Chair will be the person scrving thc third year of their three-year term. For

the initiation of thc committee, the Chair will be one of the two people electcd to a otrc-year term, the

pcrson serving thc two-ycar tcrm will be the Chair in 2015, and aftcr that, it will bc the member serving

their fìnal year of their three-year term.

415.2 Responsibilities of the Committee

Thc LRES P&T Committee conducts fair, objectivc, indcpendent, and substantive review of candidatc

dossiers for retention, tenure, and promotion based on the appropriate department, college, and university

criteria ancl standards. Strict confidentiality of all materials ancl discussions is maintained.

Thc meetings for cvaluatioll of candidates are schedulcd each September by the Chair. Voting, including

final approval of and signature on the recommendation document, is limited to Committee mcmbers, but all

tenured faculty having a locus oftenure in the department are able to ptovide fsedback on and suggest

revisions to thc Committcc's rccommendation document. The Chair ensures that all Committee procedurcs

are mct but will not ncccssarily write the committee's evaluation of each candidate.
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Confidential clossicr materials are solicited by thc LRES f)cpartmcnt Hcacl ancl collcctcd, copiccl, and

collatccl by the administrativc assistant. The candidatc is responsiblc for all items, cxcept those itcms
providcd by thc LRES Department Hcacl. Dossicr materials are madc availablc to the LRES P&T
Committee for member review in advancc of the Revicw Comnrittce Mccting. Comtnittcc mcmbcrs
thoroughly stLrdy the dossiers of all cancliclates beforc thc Rcview Mecting, ancl participate substantivcly in

all discussions. Consistcnt failurc to prepare and thcrcby parlicipatc in Committcc clelibcrations is grounds

for suspcnsion from thc committee for a tcrm of three ycars. Such action may bc takcn by thc LRES
Dcpartmcnt Hcad upon requcst by the remaining mcmbers of thc P&'f Committcc. Upon completion of thc
Dcpartmcnt rcvicw process, thc materials arc forwarded to succcssive levels of rcvicw within thc
university. Upon complction of thc institutional rcview proccss, all dossicr materials not maintained as

institutional records arc dcstroyccl. A summary of all conficlcntial materials is maintainccl in personncl filcs
in a lockccl cabinct.

The LRES P&T Committec provicles a lcttcr discussing thcir dccision, inclutling thc rcasons behind
positive ancl negative votes. The recommcndation is preparcd in the format spccificd in the MSU-Bozctnart
Faculty Hundbook. Thc Committec recommendation is added to the candidate's dossicr. Following
aclclition of the LRES Dcpartmcnt Head's independcnt, substantive rcvicw rccommcndation, thc clossicr is

forwardecl to the Dean's Officc for subscqucnt levels of rcvicw. The LRES Dcpartment Head provicles thc

candiclate a written copy of the Committce's recommcndation, along with the Departmcnt Hcad's
indcpendent rccommendation, within two weeks of thc dossicr transmittal to thc Dean's Officc. For

canclidates at the Retcntion stcp, thc Committee's lcttcr has two parts: the formal rccommcnclation,
dcscribecl abovc, ancl consensus-basccl guiclance for the candiclatc to considcr before petitioning for tcnurc.

The guidance scction is not part of thc dossier. After asscssment of the Rctcntion is completc (i.e. noticc
from the MSU Provost), the Committce Chair shares thc guiclance section with the can<lidate. The guidancc

scction is sharcd with the LRES Dcpartmcnt Hcacl who discusscs it with the candidate during their ncxt
annual pcrformancc rcvicw.

415.3 Establishing Procedures for Obtaininf¡ Bxternal Peer Reviews

External rcviewcrs are inclividuals from outside MSU who arc qualificd to providc knowleclgcablc and

unbiased evaluation of pcrformancc. In advance of thc dcacllinc set by thc dcpartment head, thc canclidatc

providcs the dcpartmcnt head with a list of names, addresses, telcphonc numbcrs, and cmail acldrcsscs of
three qualified potcntial extcrnal revicwcrs. The candiclatc must not contact nor notify any of thc

indivi<.luals. Thc department head also solicits names of potential revicwcrs from departmcnt faculty
including membcrs of the Promotion ancl Tcnurc Committce. The department heacl thcn solicits and obtains

agrcemcnt to provide extcrnal rcvicw from no more than onc pcrson suggcstcd by thc candidate, and at

lcast two pcrsons not nominatcd by thc canclidatc, for a total of threc external rcvicwers. Each cxtcrnal
rcvicwer is sent a copy of the individual's current vita, job clescription, self evaluation statcmcnt,
represcntative tcaching evaluations, sampling ofbest effofts to advance the disciplinc, list ofservicc
activitics, ancl a standardizcd letter requesting an objcctive evaluation ofthc candidate's casc for rctcntion,
tcnurc and/or promotion based on the appropriatc departmcntal criteria and standards (abstract ofrelcvant
portions of this clocument is provided to guicle rcvicwers). External revicwers are askcd to cvaluate
teaching, research, ancl outrcach/public scrvicc. They arc also askccl to comment on thc future potential and

continuecl contributions of thc candidate. External rcviewcrs arc asked to providc a brief vita. The

conficlentiality of reviewcr names and all information provicled is maintaincd throughout the process.
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415.4 Estabtishins Procedures for Obtainine Internal Reviews

Internal revier,¡yers are individuals from vvithin MSU who are qualified to provide knowledgeable and

unbiased evaluation offaculty performance. In advance ofthe deadline set by the department head, the

candidate provides a listbfttrrée names, addresses, phone numbers, and email addresses of potential

internal peer reviewers. From this list, tire department head selects one who is willing to serve in this

capacity, if feasible. The department head alio solicits names of potential reviewers from members of the

promotion and Tenure Committee. The department head also selects two additional internal reviewers not

nominated by the candidate and who are *ittlng to serve. These individuals are sent a copy of the

individual's current vita,job description, selfevaluation statement, representative teaching evaluations,

sampling ofbest efforts tã advance the discipline, list ofservice activities, and a standardized letter

requestiig that they address the candidate's ieaching, researcl/creative activities, and outreach/service

activities based on their personal knowledge and/or the materials provided' They.are also asked to comment

on the future potential and continued contributions ofthe candidate. External reviewers are asked to

provide a briéf vita. The confidentiality of revie,wer names and all information provided is maintained

throughout the process.



Montana State University
College of Agliculture/Agricultural Experiment Statio¡r/Extension Service
Department ofLand Resources and Environmental Sciences
ROLE, SCOPE, CRITERIA, STANDARDS AND PROCEDURES FOR FORMAL REVIEW OF FACULTY
051 l9l20l 0 ftev. 04121 l20l l\

5r0

SECTION 5OO

ANNUAL REVIEW

PROCEDURES FOR CONDUCTING ANNUAL REVIEWS

510.02 Denartment Procedures

Before or shortly after the beginning ofeach calendar year the college-approved productivity reporting
instruments are provided to all faculty members along with a deadline for completion and submission to the
LRES administrative assistant. The information obtained is used by the department head to review the
faculty member's performance relative to their role and responsibilities, and recognizing the requirements
and expectations ofthe position and the proportionate time and resources officially allocated to the
particular activities.

The department head reviews the materials provided and assigns an annual performance rating for each

faculty member, subject to approval by the Dean/Director and by the Vice Provost of Extension as

appropriate. Adhering to deadlines set forth by the College and University, the department head meets with
each faculty member to review and discuss the faculty member's performance, activities, and role within
the department. During the meeting, the department head and faculty member sign the completed SRC-
approved faculty performance rating card. The department head also writes a summary statement of the
faculty member's annual performance, which includes the performance rating, to be signed by the faculty
member and department head. The signed rating cards are provided to the Dean's office. Copies of both
documents are maintained in the faculty member's confidential personnel file. The annual review summary
statements are included in any subsequent faculty retention, tenure and promotion dossiers as specified in
Section 415.2 above.


