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Staff Senate Minutes 
Wednesday, December 21, 2011 

9:00 – 11:00 a.m. 
SUB Room 232 

A Molly Anderson, PTAC X Steve Beasley X Ron Brekke, Benefits X Shari Curtis, Benefits 

X Debbie Drews, CSAC X Roger Dunn A Mandy Hansen, UFPB X Mike Hansen, Parking Appeals 

A Deb Harrison X Julie Heard A Neil Jorgensen A Donna Kelly, Parking Appeals 

X Beth Littlefield, Provost Lunch X Wendy McCarty X Linda McDonald A Sheron McIlhattan, Budget Council 

X Raechell Nielsen, Planning Council A Merry Paceley, Personnel X Carol Shannon, MSU Benefits X Kevin Thane, Facilities & Univ Council 

A Justin van Almelo X Bill Van Horn, Space A Estela Villasenor, Int’l Programs X Deb Wilke 

A Eric Wold, Rec Sports X Shana Wold, Marketing     

        

Attendance Code Key:  X = Attended     A = Apologies for Absence            Staff, Joan Ford, was present. 

I. Call to Order 

The meeting was called to order by chair, Kevin Thane.  Guest, Kelsey Hartzheim, attended the meeting.  Kevin 
announced that Molly Anderson has stepped down as the Parking and Transportation Advisory Committee 
representative and requested those interested in fulfilling her term contact either him or the Senate office.  
Kevin tabled all agenda items to discuss Recruitment and Retention. 

II. Approval of Minutes of November 16, 2011 

The minutes were held over for approval until the January 18, 2011 meeting. 

III. Guest Speaker 
Kelsey Hartzheim, Wellness Coordinator, joined the meeting to discuss tobacco cessation opportunities to 
support the campus going tobacco free August, 2012.  She provided handouts on two programs the Wellness 
Center is supporting; Montana Tobacco Quit Line and MUS – Tobacco Cessation Program.  The first step for 
those wanting to quit smoking or chewing is to call 1-800-QUIT-NOW.  The program offers free phone coaching 
and support, two free weeks of Nicotine Replacement therapy (patches, gum, and lozenges), three month of 
Chantix, $50 co-pay per month, and three months Bupropion, $5 co-pay per month.  Individuals insured with the 
MUS Employee Health plan that satisfies the Montana Tobacco Quit Line requirements are eligible for benefit 
assistance.  MUS Tobacco Cessation forms are required to participate in the MUS program. 
 
The Senators asked if there will be advertising regarding cessation opportunities.  Kelsey stated they are 
preparing a brochure to advertise both the tobacco cessation opportunities as well as the upcoming deadline.  
They will also have posters and signs made to re-enforce that the campus is tobacco free.  Senators expressed 
concerns on being a good neighbor and enforcement.  Kelsey responded that the University is planning on 
making every effort to be a good neighbor.  She reported that UM went tobacco free last year and reports an 
18% non-compliancy rate.  Additionally, she noted Bozeman Deaconess is a tobacco free institution and they are 
having success without a lot of enforcement. 
 
Kelsey reported that the Wellness Program is changing.  Wellness will be centralized to Helena and the Bozeman 
office will, unless other funding is obtained, be closed.  She noted that blood draws will only be done as part of 
the Wellness Fair.  Several Senators reported that had received poor customer service from the Helena office, 
Kelsey promised to bring this to the attention of the Helena Wellness group.  
 

IV. Recruitment and Retention discussion 

Kevin noted that at the 11/18 Board of Regents meeting they took action to form a committee to plan and 

prepare for items that they will work on in preparation for the next legislative session relative to recruitment 

and retention.  In his opinion, it appears that this committee will be moving fast and that as a staff organization 

we will have a significant opportunity to provide input to them.  On an 11/23 email he attached a link to the 

current MUS Staff Compensation Plan and requested the Senators read over this document.  He suggested 

Senators focus on section 2.3.3 that discusses starting pay 

(http://www.montana.edu/hr/Personnel/PayRules_pending_Jan08.pdf). 

http://www.montana.edu/hr/Personnel/PayRules_pending_Jan08.pdf
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Kevin anticipates the Committee that the Regents will form will have the opportunity for broad input on 

Recruitment and Retention issues.  Senators began discussion at a special meeting on 12/5 and continued the 

discussion at this meeting. 

After a lengthy and thoughtful discussion, Senators voted on three proposals.   

 The first proposal was a comprehensive starting pay re-write.  Senators voted the proposal down stating 

it was too broad.  They made several suggestions to narrow the topic in the hopes of obtaining a 

favorable outcome. 

 The second proposal was to move control of pay, hiring, flex time, etc. decisions to the Department 

level.  Senators noted that Human Resource would provide guidance to Departments to assure 

compliance.  Senators unanimously supported the proposal. 

 The first proposal was restated to narrow the scope to the Montana University System Staff 
Compensation Plan, Pay Guidelines, section 2.3.3 Hiring Authorities. Hiring authorities may not pay a 
newly-hired employee a higher entry rate than the base rate being paid any other employee with the 
same job title on the campus at which the vacancy exists. Exceptions will only be permitted when a 
higher rate is necessary to fill the vacancy and only when the newly-hired employee has demonstrably 
greater qualifications than any lower paid employee in the same job title. The evaluating "demonstrably 
greater qualifications" consideration should be given to directly relevant education and/or experience 
both within the Montana University System and external to the University System.  Senators supported 
striking the underlined section of the pay guideline. 

 
V. Motion to Adjourn 

A motion to adjourn was made at 10:55 a.m. 

Next meeting, January 18, from 9:00 to 11:00 a.m. in SUB 232 


