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EMERGENCY MANAGEMENT ADMINISTRATIVE RESPONSIBILITY

(Responsible for defining leadership roles, empowering 
execution of the plan and possess budget authority for overall 
emergency management.)

(Responsible to the President & VP for management of the 
overall emergency planning efforts.)

(Responsible to the AVP for direct management of all 
emergency management planning.)

PRESIDENT

VP for Administration & Finance

AVP University Services

Director - Safety & Risk Management

Business Continuity Task Force

Function: to determine essential services and 
personnel; set stabilization and recovery priorities; 
establish processes and procedures; and to recommend 
adoption of a Business Continuity Plan to the President.

Comprised of the following:
Comprised of the following:

(The President maintains executive authority for the entire 
university emergency response process.)

Emergency Management Coordinator

Function: To review and advise Emergency Management 
processes, policies and procedures; to recommend 

adoption to the President and VPAF; and to evaluate 
performance of training exercises.

Emergency Management Task Force
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